OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA
The Board of Commissioners of Nobles County met in regular session on Tuesday, September 8", 2026 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.

The following Commissioners attended: Chris Dybevick, Robert S. Demuth, Bob Paplow, Gene Metz & Justin
Ahlers

County Commissioner Demuth called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Years of Service — Michael Schei — 15 Years

4.3 Excellence in Performance — Ben Devries

5.1 August 18, 2026 Regular Board Meeting
Attachments:
August 18", 2026 Regular Board Meeting

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid September 4™, 2026

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Metz, Gene

Seconded by: Demuth, Robert S.

6.0 Special Presentation

6.1 | MnDOT Capital Highway Investment Plan

Minnesota Department of Transportation (MNDOT) Staff will offer an update to the State’s Capital Highway Investment
Plan for District 7. The Capital Highway Investment Plan illustrates a 10-year window of District 7’s projected highway-
improvement projects. The MNDOT staff will introduce the annual update and recent Plan changes to State Highway
priorities. The Plan is updated annually with new funding targets. The purpose is to ensure MNDOT is meeting funding
targets and Minnesota State Highway Investment Plan goals. The Commissioners are encouraged to prepare questions
relating to the State Highway system and impacts to Nobles County and our constituents.




7.0 Public Hearings

7.1 | Greg & Barbara Raymo NHI Parcel 31-2352-000

Public Hearing — Proposed Property Tax Abatement Greg & Barbara Raymo NHI Parcel 31-2352-000
A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Greg & Barbara Raymo NHI Parcel 31-2352-000 —Resolution 2025628 (Action)

VOTING

A. A motion by Paplow, Bob and seconded by Metz, Gene, it was duly passed to open the Property Tax Abatement for
Greg & Barbara Raymo NHI Parcel 31-2352-000.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Metz, Gene, it was duly passed to close the Proposed Property Tax
Abatement Public Hearing.

E. On a motion by Metz, Gene and seconded by Ahlers, Justin it was duly passed to adopt Resolution 202625 approving
tax abatement to Greg & Barbara Raymo NHI Parcel 31-2352-000 — Resolution 202628 pursuant to Minnesota Statute
469.1813.

8.0 Department Presentations

8.1 Nobles 2 Power Partners LLC — Wilmont, MN — 10-2026

Nobles 2 Power Partners, LLC, Wilmont, MN, a request for the addition of a 40’ x 64’ pole style storage shed. Public
Hearing is required under Section 505.2: Any change involving structural alterations, enlargement, intensification of use,
or similar change not specifically permitted by the Conditional Use permit issued shall require an amended CUP and all
procedures shall apply as if a new permit were being issued. This parcel of land is located on the NW1/4 of the NW1/4,
Section 26, Township 104 North, Range 42, Wilmont Township.
Conditions:

e Project constructed according to engineer designed plans.

e Security fence must be installed around the perimeter of site.

Voting
It was duly passed to Approve C.U.P. 10-2026 for Nobles 2 Powers Partners LLC with Listed Conditions.

Moved by: Ahler, Justin
Seconded by: Metz, Gene

8.2 MnDQOT Detour Agreement — US Hwy 59 Detour

MnDOT reconstructing US Hwy 59 in Worthington. To facilitate the construction, MnDOT will need to temporarily detour
traffic onto our paved county road system. MnDOT is proposing a detour on our CSAH 3 and CSAH 14. Work is scheduled
to for the 2027 construction season. MnDOT utilizes a formula to compensate the County that is based on the amount of
actual use on our county roadways.

Voting
It was duly passed to Approve Detour Agreement by passing Resolution 202629.

Moved by: Ahler, Justin
Seconded by: Paplow, Bob




8.3 (A) | Applications for Property Tax Abatement

The State Assessed Property Section of the Minnesota Department of Revenue has notified us that in recent review, they
have determined that Lewis and Clark’s property is public property exclusively used for public purpose, and therefore is
exempt under MN Statute 272.02, subd. 8. The State Assessed Property Section will no longer be assessing Lewis and
Clark’s water pipeline property as of the 2026 assessment year.

Voting

It was duly passed to Authorize the County Assessor and County Auditor-Treasurer to abate $28,432.00 in taxes on parcel
14-0127-500 and pay interest in the amount of $1,605.30 for the 2024, 2025 and 2026 payable tax years.

Moved by: Ahler, Justin

Seconded by: Paplow, Bob

It was duly passed to Authorize the County Assessor and County Auditor-Treasurer to abate $48,912.00 in

taxes on parcel 20-0197-500 and pay interest in the amount of $2,742.64 for the 2024,

2025 and 2026 payable tax years.

Moved by: Ahler, Justin

Seconded by: Metz, Gene

8.3 (B) | 2026 Terms of Sale for Tax Forfeited Property and Minimum Bid Sale

The decision was made to hold a new sale after events of the Minimum Bid Sale held July 30th to allow more review and
clarification of the terms. Information has been added to include a runner-up (second highest bidder) and

clarifies the County’s right to cancel the sale, offer a secondary chance to the runner-up, reschedule the sale or to reopen
bidding if an error occurs. Upon approval of the updates to the Terms of Sale, the proposed date to hold a Minimum Bid
Sale is Tuesday, October 20th at 11:00 AM in the Farmers Room. Thus, no Land Classification Public Meeting would be
held on that date as requested May 19th, 2026.

Voting

It was duly passed to Approve the changes to the 2026 Terms of Sale for Tax Forfeited Property.

Moved by: Demuth, Robert S.

Seconded by: Metz, Gene

It was duly passed to Approve to hold the Minimum Bid Sale on Tuesday, October 20th at 11:00 AM in the Farmers Room.
Moved by: Ahler, Justin

Seconded by: Paplow, Bob

8.4 | Job Reclassifications — Sheriff’'s Department

The County has committed to reviewing job descriptions over a 2-year period, the Sheriff’'s department was the first
based on the age of their job descriptions. Administration and Human Resources are working through all departments
and identifying positions, some of which have not been reviewed since 2014. DDA (David Drown & Associates) will
objectively review each job description provided to determine if the core scope, responsibility and decision-making
authority of the position have changed. These help determine if the position is graded correctly, or needs to be
reclassified.

Voting

It was duly passed to increase Correction Officer Grade from an 8 to 10.
Moved by: Ahler, Justin - Seconded by: Paplow, Bob

It was duly passed to increase Jail Sergeant Grade from an 11 to 12.
Moved by: Paplow, Bob - Seconded by: Metz, Gene

It was duly passed to increase Deputy Grade from a 12 to 14.

Moved by: Metz, Gene - Seconded by: Demuth, Robert S.

It was duly passed to increase Investigator Grade from a 13 to 15.
Moved by: Demuth, Robert S. - Seconded by: Paplow, Bob

It was duly passed to increase Assistant Jail Administrator Grade from a 14 to 15.
Moved by: Metz, Gene - Seconded by: Demuth, Robert S.

It was duly passed to increase Assistant Sergeant Grade from a 14 to 17.
Moved by: Ahlers, Justin - Seconded by: Paplow, Bob

It was duly passed to increase Jail Administrator Grade from a 16 to 17.
Moved by: Paplow, Bob - Seconded by: Metz, Gene

It was duly passed to increase Chief Deputy Grade from an 18 to 19.
Moved by: Demuth, Robert S. - Seconded by: Paplow, Bob




It was duly passed to make all new pay grades Effective September 14", 2026
Moved by: Demuth, Robert S.
Seconded by: Metz, Gene

8.5 | Certify 2027 Budget / Set Public Meeting Date

1. A preliminary levy amount needs to be proclaimed and shared with the Nobles County
Auditor Treasurer prior to September 30, 2026.

2. A public meeting date to present the 2027 budget also needs to be proclaimed prior to
September 30, 2026.

Voting

It was duly passed to Table this topic to the next board meeting.
Moved by: Metz, Gene

Seconded by: Paplow, Bob

9.0 Administration Presentations

9.1 Child Daycare Support Efforts Nobles County’s Future Role in the Process

Nobles County has served as a leader in the role of supporting local child daycare services. Nobles County will have a child
daycare-support contract end this month. What role does the county want to have to support child daycare services,
going forward. Community Economic Development Associates (CEDA) personnel have contractually served as Nobles
County’s child daycare-support staff. The S.W. Initiative Foundation (SWIF) supplied funding for the first CEDA contract.
Nobles County funded the subsequent contract. Several local entities have played roles in supporting child daycare by
offering facilities and/or attending meetings. Nobles County has been the lone local entity within Nobles County to offer
financial support toward the CEDA contract.

Voting
It was duly passed to Table this topic until more finance investments come about.

Moved by: Ahlers, Justin
Seconded by: Paplow, Bob

10.0 Inter-Agency Reports

10.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: Power Line Comments.
Commissioner, District 2, Gene Metz: Comp Plan Update.
Commissioner, District 3, Bob Paplow: Power Line Comments.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

10.2 Correspondence

10.3 Calendar

11.0 Other / Future Business

AMC Fall Policy Conference — Tuesday, September 16-18", 2026
Sanford Center, Bemidji, MN

Board Meeting — Tuesday, September 22", 2026

9:00 a.m. Government Center Board Room, Worthington, MN

12.0 Adjournment

It was duly passed to adjourn the meeting @ 10:34 a.m.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob
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