
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
The Board of Commissioners of Nobles County met in regular session on Tuesday, August 18th, 2026 at the 

Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  
 

The following Commissioners attended: Robert S. Demuth, Bob Paplow, Gene Metz & Justin Ahlers 
Absent: Chris Dybevick 

 
County Commissioner Demuth called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Years of Service – Gail Dittmer – 10 Years & Melanie Brritt – 25 Years 
5.1 August 4th, 2026 Regular Board Meeting  

Attachments: 
August 4th, 2026 Regular Board Meeting  

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid August 7th, 2026 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

5.4 Rebuild Together Minnesota Quarterly Report Submittal - Year 2026, Quarter 2 
5.5 Vanguard Appraisals, Inc. Module Renewal Terms (2028 – 2033) 
5.6 2026-2027 Professional Services Agreement Renewal w/ Meghan Kelley Mohs 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Metz, Gene 
Seconded by: Paplow, Bob 
6.0 Special Presentation 
6.1 “Fiber to Home” Broadband Project Update 
Nobles County is a stakeholder in the “Fiber to Home” broadband fiber optic installations taking place throughout Nobles 
County. Lismore Cooperative Telephone, along with Finley Engineer Firm Associates, will offer the Commissioners a 
project update during the Board Meeting. Lismore Cooperative Telephone is the firm which will own and operate the 
broadband services involved with this project. General Manager Travis Halbur (Lismore Cooperative Telephone Company) 
and the Finley Engineering Associates will be available during the meeting. 

  



7.0 Public Hearings 
7.1 Christopher & Dawn Hodapp NHI Parcel 09-0175-000 
Public Hearing – Proposed Property Tax Abatement Christopher & Dawn Hodapp NHI Parcel 09-0175-000 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Christopher & Dawn Hodapp NHI Parcel 09-0175-000 – Resolution 2025625 (Action) 
VOTING  
A. A motion by Paplow, Bob and seconded by Ahlers, Justin, it was duly passed to open the Property Tax Abatement for 
Christopher & Dawn Hodapp NHI Parcel 09-0175-000.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Ahlers, Justin and seconded by Metz, Gene, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Metz, Gene and seconded by Ahlers, Justin it was duly passed to adopt Resolution 202625 approving 
tax abatement to Christopher & Dawn Hodapp NHI Parcel 09-0175-000 – Resolution 202625 pursuant to Minnesota 
Statute 469.1813. 
7.2 Marco Ramos NHI Parcel 31-1068-020 
Public Hearing – Proposed Property Tax Abatement Marco Ramos NHI Parcel 31-1068-020 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Marco Ramos NHI Parcel 31-1068-020 – Resolution 2025626 (Action) 
VOTING  
A. A motion by Paplow, Bob and seconded by Ahlers, Justin, it was duly passed to open the Property Tax Abatement for 
Marco Ramos NHI Parcel 31-1068-020.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Metz, Gene and seconded by Paplow, Bob, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Ahlers, Justin and seconded by Demuth, Robert S. it was duly passed to adopt Resolution 202626 
approving tax abatement to Marco Ramos NHI Parcel 31-1068-020 – Resolution 202626 pursuant to Minnesota Statute 
469.1813. 
7.3 South Shore Apartments NHI Parcel 31-3156-801 & 31-3156-803 
Public Hearing – Proposed Property Tax Abatement South Shore Apartments NHI Parcel 31-3156-801 & 31-3156-803 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: South Shore Apartments NHI Parcel 31-3156-801 & 31-3156-803 – Resolution 2025627 (Action) 
VOTING  
A. A motion by Ahlers, Justin and seconded by Metz, Gene, it was duly passed to open the Property Tax Abatement for 
South Shore Apartments NHI Parcel 31-3156-801 & 31-3156-803.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Ahlers, Justin and seconded by Metz, Gene it was duly passed to adopt Resolution 202627 approving 
tax abatement to South Shore Apartments NHI Parcel 31-3156-801 & 31-3156-803 – Resolution 202627 pursuant to 
Minnesota Statute 469.1813. 



8.0 Department Presentations 
8.1 (A) Medical Examiner Contract 
Renewal of medical examiner contract between Nobles County and River Valley Forensic Services for 2027 and 2028. 
Review and renew medical examiner contract between Nobles County and River Valley Forensic Services for the services 
of Dr. Kelly Mills MD as the Medical Examiner of Nobles County. 
Voting 
It was duly passed to Renew Medical Examiner Contract Between Nobles County & River Valley Forensic Services for 2027 
& 2028. 
Moved by: Metz, Gene 
Seconded by: Paplow, Bob 
8.1 (B)  Sheriff’s Office Jail Contracts w/ Counties outside of Nobles County 
Nobles County Commissioner’s requested to discuss economies within the jail and discuss contract pricing with the 
Sheriff that more closely reflect the cost to house incarcerated individuals in the Nobles County Jail and increase the cost 
to outside counties.  
Voting 
Ahlers, Justin Made a Motion of “ Set our Jail Fee on the Average of Lions & Nobles County Actual Cost to House an 
Inmate based on the Prior Complete Year. – Motion Died for Lack of a Second. 
It was passed 3-1 to set our Jail fee at $125 for 2027 & $175 for 2028. 
For: Metz, Demuth & Paplow 
Against: Ahlers 
9.0 Administration Presentations 
9.1 Citizen Advisory Committee - Library Board – Pamela Prouty (District 1) 
There is a vacancy on the Library Board. Pamela Prouty (District 1) from Round Lake has submitted an application to fill 
that vacant term on this Board. Would the Board of Commissioners act to approve Pamela Prouty for a term upon the 
Library Board which will expire on December 31, 2028. Pamela Prouty would be eligible for renewal at the completion of 
this term, as this would be her first term. If appointed, the Library Board would be filled with citizen appointments. Four 
of the five county districts would be represented on the Library Board. 
Voting 
It was duly passed to Appoint Pamela Prouty to the Library Board for a 3-Year Term. 
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 
9.2 Aerial Flight Imagery – EagleView 
Nobles County has contracted aerial flight and Pictometry website services through Pictometry International Corporation, 
hereafter “EagleView”. EagleView is proposing a contract amendment (enhancement) to better Nobles County’s services 
and to streamline their EagleView processes. Nobles County has utilized EagleView for multiple contracts/agreements for 
aerial flights and related services. The flight imagery is offered to Nobles County and patrons for aerial views of Nobles 
County parcels. The displays are used by several Nobles County departments and quasi-governmental partners to assist in 
related enforcement and/or county processes. 
Voting 
It was duly passed to Act to terminate the existing EagleView Contract and to accept the attached amendment for 
enhanced and amended services (1” per pixel imagery and Change Finder program). 
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 

  



10.0 Inter-Agency Reports 
10.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: N.E.O.N. Update. 
Commissioner, District 3, Bob Paplow: No Report. 
Commissioner, District 4, Robert S. Demuth: No Report.. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
10.2 Correspondence 
10.3 Calendar  
11.0 Other / Future Business 
Work Session – Tuesday, August 26th, 2026  
8:30 a.m. Government Center Board Room, Worthington, MN 
Board Meeting – Tuesday, September 8th, 2026  
9:00 a.m. Government Center Board Room, Worthington, MN 
12.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:31 a.m. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
    

 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


