BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
WEDNESDAY, AUGUST 26th, 2026 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Proposed Agenda
1. Pledge of Allegiance
Pg. 2 2. Drainage System Update
Pg. 3 3. Public Health Community Health Assessment Presentation
Pg. 17 4. 2027 Budget Discussion

5. Other / Future Meeting

Congressman Brad Finstad - Railroad Visit (Nobles Quorum Presence) — Monday, August 24th, 2026
3-4 P.M. Ellis & Eastern — Depot Station, 106 E. Fletcher Street, Luverne, MN

Congressman Brad Finstad - Visit (Nobles Quorum Presence) — Monday, August 25th, 2026

3-4 P.M. Take 16 Brewing — Event Center, 509 E. Main Street, Luverne, MN

County Road Tour — Wednesday, August 26th, 2026

11:00 a.m. —3:00 p.m., Nobles County, Worthington, MN

Board Meeting — Tuesday, September 8th, 2026

9:00 a.m. Government Center Board Room, Worthington, MN



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

AUGUST 26th, 2026 WORK SESSION
BOARD MEETING PRESENTATION
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS
LORETTA HALBUR

Topic:

The Commissioners will receive an update of ongoing events related to the varied drainage ditch
systems administered by the Nobles County Drainage Coordinator & John Kolb, drainage counsel
from Rinke Noonan, will attend virtually to discuss recent developments with the Summit Lake
Solar/BESS project and the statutory process for drainage system reroutes and partial
abandonments.

Discussion:

Drainage system maintenance and improvements are now a normal part of county activities. The
Commissioners have requested monthly updates regarding events involving the drainage & ditch
system. Commissioners utilize the update to offer questions and to stay abreast of future ditch
procedures and expenses.

Options:
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge

2.) Offer directive advice, if items are identified

Recommendation:

Administration recommends the Commissioners obtain information from the Drainage
Coordinator. This will offer the Commissioners knowledge regarding the ongoing ditch-system
activities. Planning for additional resources or directive advice can respectively take place if an
opportunity arises.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING
August 26, 2026 Board Work Session

Community Service Agency
Public Health Community Health Assessment Presentation
Taylor Schumacher/ Stacie Golombiecki
10-15 minutes

Discussion:

Taylor is excited to present you with information on the current status of the
valuable public health community health assessment planning process that
she has spearheaded for our agency. We invite you to share your thoughts
and ideas freely during this presentation and are very interested in your
perspectives regarding the priorities that have been identified by our
community.



NOBLES COUNTY
COMMUNITY HEALTH ASSESSMENT

Board of Commissioners Work Session
August 26th, 2026




WHAT IS A COMMUNITY HEALTH ASSESSMENT (CHA)?

CHA is used by public health departments to understand:
 How healthy their community is, and
 What challenges residents are facing

CHA — CHIP
* Using the information gathered from the CHA, top health
priorities are identified for the upcoming years - this
process is the beginning of the Community Health
Improvement Plan (CHIP)

Community Health Assessment

Nobles County
Month 2026

CHA & CHIP are required to be completed every 5 years by
MN State Statute 145A

“It is what we do collectively, in our community, and personally that will move

us as individuals and as a state towards a healthier future.”



https://www.revisor.mn.gov/statutes/cite/145a

August 25 -
October 25

Organize
Planning Process

Recruit community
team, adapt
planning model,
review background
documents

CHA/CHIP TENTATIVE TIMELINE

November 25 -
December 25

Preparation

Establish a vision
of health, compile
data from a variety
of sources, discuss
with partners

December 25 -
February 26
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Determine the
gaps: What
information are we
missing?, discuss
assessment
logistics: 5 W's
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Conduct qualitative
data gathering
session, identify
trends and
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June 26 -
September 26

Prioritization

Determine
priorities, results
and indicators,
begin action
planning, engage
community on root
cause

October 26 -
December 26

Finalize

Finalize action
planning, develop
Community Health
Improvement Plan
(CHIP)



BN
COMMUNITY ENGAGEMENT

Spring 2026: Completed 24 community
engagement touchpoints

* 6 key informant interviews

* 4 focus groups

* 10 tabling events

* 4 community conversations

Community Input Analysis

Nearly 240 community members voted to
determine our top 10 priorities




Community Member Votes by Priority Area

COMMUNITY
VOTING
RESULTS

Housing

Access to Dental Care
Mental Health
Childcare

Substance Use

Transportation

Access to Medical Care
Employment & Income
Food Access

Education

0 20 40 60 80 100



Y
DATA PARTY
Mental Health

In June 2026, we held a data party with e
the CHA advisory team v oty v

Key Themes:
+ Mental health was one of the strongest/most repeated concerns.
+ Rising anxiety, depression, social isolation, and stress rates among youth.
« Stigma around mental health remains a major barrier.
« Transportation barriers, language barriers, confidentiality concerns, and
. mgn provider shortages limit access to care.
E a Ch Of th e 1 O p rl O rltl eS h ad a poste r « Families unmet basic needs (housing, food, income) worsen mental health
challenges.
« Strong collaboration between schools and mental health services.

that inCIUded : .Dutu Highlights j
r o Nobles County

» Total community member votes y Students

_ 199 of students have seriously
1in 3 Nobles County adults considered attempting suicide,

» Key themes from community input

10% report attempting suicide.

. . ; . @710:1 )
* Quantitative data highlights (Y o N
32%

»

depressed, or hopeless

providers in Nobles County, compared :
in the last two weeks,

to Minnesota average of 260-1.

down from 2022 (44%).
In Nobles County, there were 23 of 8" graders reported
deaths by suicide per 100,000 feeling nervous,
people, this rate has worsen from 51% anxious, or on edge in
2022 (19/100,000). the last two weeks,

down from 2022 (56%).

n Egm . LN ol 17% of Nobles County adults of 8 graders reported
Our top 3 CHIP priorities were identified ord g e 43'99 ot et o

31% reported experiencing stress the last two weeks,
down from 2022 (47%)

after 2 rounds of dot voting »

Sources: County Health Rankings, MN Student Survey




CHIP PRIORITIES

Nobles County Community Services
2027 - 2030 Community Health Improvement Plan
Top 3 Health Priorities

Behavioral Health:
Mental Health &

Transportation Childcare
Substance Use




FOCUS AREAS IDENTIFIED

Behavioral Health:

 Limited access to mental health services

 Affordability

Crisis services

« Substance use services

Community education and collaboration

Priority populations:

o Youth,older adults, low-income residents




FOCUS AREAS IDENTIFIED

Transportation:
 Limited availability of transportation
* Access to care outside of community

 Affordability

Transportation system capacity

Accessibility and usability




FOCUS AREAS IDENTIFIED

Childcare:
* Limited availability, particularly for infants
 Affordability
* Provider challenges
o Shortages, licensing/certification requirements, cost
 Cultural preferences

* Community education and awareness




CHIP:

NEXT STEPS

Gaps analysis &
determine where
public health “fits”

Engage community
members & partners

Asset & resource
mapping

Action planning



B
THOUGHTS & SUGGESTIONS WELCOME!

Any thoughts, suggestions, or other
considerations/areas to explore are most

welcome!




THANK




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

2027 Budget Discussion
Finance Department
Amy Dykstra, Finance Director
Time needed 5-10 minutes

Issue:
2027 Budget Discussion

Discussion:

Discussion of the 2027 budget and preparation for setting the not-to-exceed levy.
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