OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA
The Board of Commissioners of Nobles County met in regular session on Tuesday, August 4%, 2026 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Bob Paplow, Gene Metz, Chris Dybevick &Justin
Ahlers
County Commissioner Dybevick called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Metz, Gene

Seconded by: Paplow, Bob

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Excellence in Performance — Amy D, Tammy G, Jackie K, Jane J & Allison H

4.3 Veteran Service Office 4 Year Appointment — Curtis Hendel

5.1 July 21%, 2026 Regular Board Meeting
Attachments:
July 21%, 2026 Regular Board Meeting

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid July 24", 2026

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000
Breakdown of Wells Fargo Payments

54 Amendment of Crime Victim Services Grant Agreement
5.5 Avera McKennan - Sioux Falls Purchase of Service Agreement Update/Renewal
Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Demuth, Robet S.
Seconded by: Ahlers, Justin

6.0 Department Presentations

6.1 | Certificate of Need Letter to MPCA

The Nobles County Landfill needs a signed letter from the Nobles County Board to the MPCA regarding the County’s
Mixed Municipal Solid Waste (MMSW) disposal destination. As required by MN Rule Ch. 9215, the Nobles County Landfill
is submitting a Certificate of Need (CON) request for the years 2026-2035 to the MPCA. This will ensure the landfill has
sufficient capacity to meet the needs of the County’s MMSW. The rule also states that the request shall include a letter
from the County Board of the County generating the solid waste. The letter shall indicate the County’s best estimate of
the amount of solid waste available for management at the proposed facility. This estimate is based on

using projections from historical waste disposal and projected future disposal.

Voting
It was duly passed to approve the County Board Chair to sign the letter from Nobles County to the MPCA regarding

Nobles County’s estimate of Mixed Municipal Solid Waste and disposal destination.
Moved by: Ahlers, Justin
Seconded by: Demuth, Robert S.




6.2 | City of Worthington / Nobles County Active Transportation Plan

The City of Worthington and Nobles County received a state planning grant to develop an Active Transportation (AT) Plan.
The City of Worthington was the lead agency and when submitting the grant, it was recommended to include the County
to better coordinate planning efforts. Key County staff from Public Works, Parks, and Public Health were part of the
planning process and provided key input into the AT Plan

Voting

It was duly passed to Adopt the Active Transportation Plan.
Moved by: Metz, Gene

Seconded by: Ahlers, Justin

6.3 (A) | Insurance Policy Renewal

Numerous organizations and government sectors are experiencing threats to their infrastructure. Other counties within
Minnesota had issues with threats to their infrastructure. Nobles County added an insurance policy to assist with threats
of various nature. It is now time to renew this insurance policy.

Voting

It was duly passed renew this insurance in an effort to further protect Nobles County from threats.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

6.3 (B) | iCrimeFighter Video Platform

The growth and storage of LE videos continue to grow at rates that are becoming unsustainable. While additional storage
can be purchased, the window to be able to back up this data is growing to a point where it cannot be backed up on a
regular basis without purchasing additional equipment and the funding to do so. The cost of this type of additional
equipment has risen more than 100% over the last year. The current video sharing workflow between LE & the Attorney’s
office does not allow for true sharing of data but instead is a copy. This is due to the BCA rules and regulations of who and
how people can access the data. This also increases the overall footprint of the data being stored and therefore backed
up. Additionally, the Attorney’s office has to share the same data with the Public Defender’s office and defense attorneys.
This mechanism creates a 3rd copy of those shared videos.

Voting

It was duly passed to Migrate Law Enforcement video to a cloud-based solution.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

6.4 | 2027 Budget Discussion

Discussion of the 2027 budget and preparation for setting the not-to-exceed levy next month.

7.0 Administration Presentations

7.1 | Reading Sewer Service District Creating the District’s Sanitary Sewer Ordinance

The Nobles County Commissioners reviewed capital improvement proposals during the June 23, 2026 Board Meeting.
Action to award a quote was tabled for the need to receive more information. The Board subsequently met with each
vendor and will now review options with a possible quote being awarded.

Voting

It was duly passed to approved a Quote from Contegrity Group for Facility Assessment & Capital Improvement Planning
Services.

For: Metz, Paplow, Ahlers, Dybevick

Against: Demuth

7.2 N.E.O.N — Meeting Coordination & Bylaws

Administrator Bruce Heitkamp has attended NEON meetings in the past, both as an out of county member and as a
county employee. Therefore, the coordination of those meetings is known. There are also past agendas and minutes
available to assist. Some items to review and to discuss is the Bylaws and possibly election of officers (Chair & Vice-Chair).
It’s been more than six years since a NEON Meeting was held. Other items may come up as coordination discussion items.




8.0 Inter-Agency Reports

8.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: Power on Midwest.
Commissioner, District 2, Gene Metz: Drinking Water & Solar Update.
Commissioner, District 3, Bob Paplow: No Report.

Commissioner, District 4, Robert S. Demuth: C.E.D.A. Update.
Commissioner, District 5, Chris Dybevick: Solid Waste Update.
Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

8.2 Correspondence

8.3 Calendar

9.0 Other / Future Business

Nobles Economic Opportunity Network Meeting — Thursday, August 6, 2026

5:30 p.m. JBS Field House Conference Room, Worthington, MN

Canvassing Board for the Results of the State Partisan Primary Election — Thursday, August 13", 2026
1:30 p.m. Room 310, Nobles County Government Center, Worthington, MN

Board Meeting — Tuesday, August 18™, 2026

9:00 a.m. Government Center Board Room, Worthington, MN

10.0 Adjournment

It was duly passed to adjourn the meeting @ 10:24 a.m.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

obles County Board Chair / Nobles Coynty Administrator



