
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
The Board of Commissioners of Nobles County met in regular session on Tuesday, July 21st, 2026 at the 

Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  
The following Commissioners attended: Robert S. Demuth, Bob Paplow, Gene Metz, Chris Dybevick &Justin 

Ahlers 
County Commissioner Dybevick called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Gene, Gene 
Seconded by: Ahlers, Justin 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
5.1 July 7th, 2026 Regular Board Meeting  

Attachments: 
July 7th, 2026 Regular Board Meeting  

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid July 10th, 2026 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robet S. 
6.0 Special Presentation 
6.1 County Property Assessment and Ongoing Improvements - SiteLogiQ 
SiteLogiQ is proposing to offer services in the form of a longer-standing business and website service model. This differs 
from a one-time visit and detailed report items. SiteLogiQ uses ongoing systematic reporting to assist Policymakers and 
Staff in the decision-making process. SiteLogiQ uses a percentage of project model for their reimbursement of services. If 
there are no projects in a given amount of time, then it is customary for SiteLogiQ to charge a Break Fee of $.05 to $.10 
per square foot of covered building space to compensate for their services. 
7.0 Public Hearing 
7.1  Jim VonHoltum NHI Parcel 21-0628-145 
Public Hearing – Proposed Property Tax Abatement Jim VonHoltum NHI Parcel 21-0628-145 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Jim VonHoltum NHI Parcel 21-0628-145 – Resolution 2025623 (Action) 
VOTING  
A. A motion by Paplow, Bob and seconded by Demuth, Robert S., it was duly passed to open the Property Tax Abatement 
for Jim VonHoltum NHI Parcel 21-0628-145.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Metz, Gene and seconded by Demuth, Robert S., it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 



E. On a motion by Ahlers, Justin and seconded by Metz, Gene it was duly passed to adopt Resolution 202620 approving 
tax abatement to Jim VonHoltum NHI Parcel 21-0628-145 – Resolution 202623 pursuant to Minnesota Statute 469.1813 
8.0 Department Presentations 
8.1  C.U.P Henning Aggregate – Adrian, MN – 07-2026 
Henning Aggregate LLP, Adrian, MN, and Knife River, St. Cloud, MN, a request to amend to the Conditional Use Permit for 
operation of a temporary hot mix plant. Public hearing is required under Section 505.2 any change involving structural 
alterations, enlargement, intensification of use, or similar change not specifically permitted by the conditional use permit 
issued shall require an amended conditional use permit. This parcel of land is located on a Tract 722’ x 1267’, NE1/4 
NW1/4 in Section 15, Township 102, Range 40. 
Voting 
It was passed 4-1 to approve Henning Aggregate of Adrian, MN 07-2026 Conditional Use Permit Minus Bullet Point #3. 
For: Ahlers, Dybevick, Paplow & Metz 
Against: Demuth 
8.2  C.U.P Andy Weiss – Adrian, MN – 08-2026 
Andy Weiss, Adrian, MN a conditional use permit to construct a 121’8’ x 216’10” deep pitted hog barn to house 990 
animal units. Public hearing is required under Section 725.12 (1) a when an existing feedlot is expanded to total operation 
of over 1,000 animal units. This parcel of land is located in SW ¼, Section 29, Twp. 103 Range 42 Larkin Township. 
Voting 
It was duly passed to Approve Andy Weiss of Adrian, MN 08-2026 Conditional use Permit for a Deep Pitted Hog Barn. 
Moved by: Metz, Gene 
Seconded by: Demuth, Robert S. 
8.3 C.U.P Ken Wiliams – Brewster, MN – 09-2026 
Ken Williams, Brewster, MN, a conditional use permit to excavate clay from a hill on his acreage. Public hearing is 
required under Section 508.1 Mining and Excavation permits of the Nobles County Land Use Ordinance. This parcel of 
land is located in the E ½ NW ¼, Section 34, Twp. 104 Range 39, Graham Lakes Twp. 
Voting 
It was duly passed to Approve Ken Williams of Brewster, MN 09-2026 Conditional use Permit to Excavate Clay from a Hill 
on His Acreage. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
8.4 Child Care Provider Fund Grant – Applicant 34 
A newly licensed in-home family child care provider has submitted a grant application requesting assistance to replace 
the kitchen flooring and purchase age-appropriate furniture, educational materials, a computer, and toys. These 
improvements will create dedicated spaces for learning, play, rest, and meals, enhancing the safety, functionality, and 
quality of the child care environment. The computer will support administrative functions, including ordering supplies, 
submitting required documentation to state and county agencies, maintaining records, and managing day-to-day 
business operations. 
Voting 
It was duly passed to Approve the $4,000 Child Care Provider Grant for Applicant 34. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
8.5 Expansion & Capacity Grant – Applicant 34 
The applicant has submitted a grant application requesting assistance to construct a chain-link fence to create a secure 
outdoor play area, build a deck adjacent to the home to provide additional play space, and purchase a folding wagon to 
transport toys and equipment. The applicant will complete all labor, and grant funding is requested for materials and 
equipment only. 
Voting 
It was duly passed to Approve the $10,000 Expansion & Capacity Grant for Applicant 34. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 

  



9.0 Administration Presentations 
9.1 Reading Sewer Service District  Creating the District’s Sanitary Sewer Ordinance 
Nobles County has created a subordinate sewer service district for the Village of Reading in Summit Lake Township 
referred to as the Reading Sewer Service District.  The Commissioners, acting as the district, have been working for the 
last decade to plan and design this sanitary sewer system.  As part of this planning, the district will require rules and 
standards for the system.  That is established with the adoption of an ordinance.  This topic is about seeking professional 
assistance to create this set of ordinances. The Flaherty & Hood Legal Firm has offered an Engagement Letter to assist 
with the drafting of the Reading Sewer Districts Ordinance(s).  The Engagement Letter introduces the rates of pay 
charged for the varying levels of service.  This is quite common for legal work. 
Voting 
It was duly passed to Approved to Act to approve the execution of the Flaherty & Hood Engagement Letter. 
Moved by: Metz, Gene 
Seconded by: Ahlers, Justin 
10.0 Inter-Agency Reports 
10.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: ADA Compliant Website. 
Commissioner, District 3, Bob Paplow: PJC and Library Update. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: Jail Committee Update. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
10.2 Correspondence 
10.3 Calendar  
11.0 Other / Future Business 
Work Session – Wednesday, July 29th, 2026  
8:30 a.m. Government Center Board Room, Worthington, MN 
Tax Forfeited Minimum Bid Sale – Thursday, July 30th, 2026 
9:00 a.m. Farmer’s Room, Nobles County Government Center, Worthington, MN 
Board Meeting – Tuesday, August 4th, 2026  
9:00 a.m. Government Center Board Room, Worthington, MN 
12.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:54 a.m. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
    

 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


