OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, January 6%, 2026 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin
Ahlers

County Administrator Bruce Hietkamp called the meeting to order at 9:00 A.M. followed by the Pledge of
Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Election of Officers

3.1 | Election of Board Chair

VOTING

It was duly passed to elect Chris Dybevick as the board Chairman for 2026.
Motion by: Ahlers, Justin

Seconded by: Metz, Gene

3.1 ‘ Election of Vice Chair

VOTING

It was duly passed to elect Robert S. Demuth as the board Vice-Chairman for 2026.
Motion by: Paplow, Bob

Seconded by: Metz, Gene

4.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Demuth, Robert S.

Seconded by: Paplow, Bob

5.0 Recognition

5.1 Visitors and Guests Welcome

5.2 Years of Service — Robert S. Demuth 15 Years

6.0 Consent Agenda with 6.6 Moving to Administration

6.1 December 23", 2025 Regular Board Meeting
Attachments:
December 237, 2025 Draft Minutes

6.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid December 26, 2024

6.3 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

6.4 2026 IRS Mileage Rate
6.5 2026 Ditch Maintenance Assessments
Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Ahlers, Justin
Seconded by: Paplow, Bob




7.0 Special Presentation

7.1 Southwest Mn Private Industry Council (Pic)

Nobles County has a great working relationship with the Southwest Minnesota Private Industry Council (PIC). There are
many grants and coordinated employment opportunities that derive the PIC office. The PIC office has offered services
such as identifying grants, employee placement, language proficiency testing, among others. The PIC office is located
within the Nobles County Government Center. As stated, the PIC staff have requested time to discuss their programs and
opportunities for future collaboration.

7.2 | Data Center and Renewable Projects Update Geronimo Power Personnel & Associates

Geronimo Power has several projects proposed within Nobles County and/or the neighboring counties. The proposed
Geronimo Projects require that they provide information to Nobles County to complete items (i.e. environmental studies,
zoning, etc.). Today’s presentation will offer additional information to the Commissioners in respect to the processes
required to further their proposed projects.

7.3 | Data Center — Development and County Roles Environmental Study Review — Outsourced Review Firms

As mentioned, there is a multi-study environmental review which is scheduled by Geronimo. Geronimo has an
environmental consultant hired, Kimley-Horn. All parties involved believe it would be in the counties best interest to also
hire a firm to review the environmental processes as a consultant to Nobles County. Minnesota Statute Section 116D.045
stipulates that certain environmental reviews are then paid for by the firm proposing the project, in this case Geronimo.

VOTING

It was passed 4-1 to award Widseth as Nobles County Environmental Survey Company.

For: Ahlers, Paplow, Metz, Dybevick

Against: Demuth

VOTING

It was duly pass to approve M.0.U with Geronimo Power with inserting Widseth as Environmental Survey Company.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

VOTING

It was duly passed giving Board chair Chris Dybevick Authority to sign the Agreement with Widseth after County Attorney
Braden Hoefert Reviews it.

Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

8.0 Department Presentations

8.1 (A) | Drainage System Update - Projects and Improvements

Drainage system maintenance and improvements are now a normal part of county activities. The Commissioners have
requested monthly updates regarding events involving the drainage & ditch system. Commissioners utilize the update to
offer questions and to stay abreast of future ditch procedures and expenses.

8.1 (B) | Joint Drainage Authority Board Appointments

As joint county ditches exist between Nobles County, Jackson County and Murray County and require representation
from each perspective county, Commissioners must be appointed to represent these ditches.

Voting

It was duly passed to approve Resolution 2026-D01 - Joint Drainage Board Appointments with Jackson County.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

Voting

It was duly passed to approve Resolution 2026-D02 - Joint Drainage Board Appointments with Murray County.
Moved by: Metz, Gene

Seconded by: Demuth, Robert S.

Voting

It was duly passed to approve Resolution 2026-D03 - Joint Drainage Board Appointment with Muray County and Jackson
County.

Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris




8.2 Memorandum of Understanding (MOU) with Safe Generations Consulting, LLC

The purpose of this Memorandum of Understanding (MOU) is to formalize a collaborative partnership between Safe
Generations Consulting, LLC and participating Minnesota counties to implement and/or expand prevention services
aligned with the federal Family First Prevention Services Act (FFPSA). This MOU will also satisfy a requirement of the
Minnesota Department of Children, Youth, and Families (DCYF) FFPSA Prevention Services Request for Proposals (RFP),
which requires a documented partnership between county child welfare agencies and a community-based organization
with prevention expertise. This MOU establishes shared intent and guiding principles and does not, by itself, create any
new financial obligations.

Voting

It was duly passed to approve the Memorandum of Understanding (MOU) with Safe Generations Consulting, LLC.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

8.3 Nobles County Opioid Settlement Funds Request to Open Opioid Project Funding

Nobles County has currently received a total of $221,743 in Opioid settlement payments with approximately $36,900 to
be received in 2026. On June 16, 2025, the board voted in favor to open $150,000 of opioid settlement funding for
projects to combat the Opioid Epidemic. As of December 31st, $146,652.00 has been allocated to opioid preventative,
recovery, and criminal justice projects in Nobles County the Opioid Review Committee would like to ask the board to
open the remaining $75,000 funding for additional opioid prevention projects in Nobles County.

Voting

It was duly passed to open more opioid project funding.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

9.0 Administration Presentations

9.1 2026 County Board Operating Rules

The County Board approves the Operating Rules & Guidelines annually and go over any changes that were made.

VOTING

It was passed to approve the 2026 County Board Operating Rules.
Moved by: Demuth, Robert S.

Seconded by: Metz, Gene

9.2 2026 County Legal Newspaper & Publication Website

Minnesota Statutes §331A.01 through 331A.12 shares official newspaper requirements for publication of the notices and
postings. The Globe has offered an official publication quote as Nobles County’s only qualified newspaper. The Globe
meets the publication requirements by MN Statute 331. A proposed $12.86 per column inch is offered in the publication
guote for 2026. Last year’s quote was a joint quote from The Globe and Gerald Johnson’s publications at $16.08 per
column inch. Gerald Johnson’s publications within Nobles County have since ceased operations.

Voting

It was duly passed to approve The Globe & Gerald Johnson’s Publication as Nobles County ‘s 2026 Official Publication.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

9.3 Association Of Minnesota Counties Nobles County Voting Delegates

Nobles County is allowed to have three (3) more voting delegates than those serving on the
Board of Commissioners. The following are the current Nobles County’s Voting Delegates:

- Chris Dybevick, Commissioner - Robert Demuth Jr., Commissioner

- Bob Paplow, Commissioner - Justin Ahlers, Commissioner

- Gene Metz, Commissioner - Aaron Holmbeck, County Engineer

- Bruce Heitkamp, Administrator - Tawn Hall, EM & Deputy Administrator

VOTING

It was duly passed to Act to appoint the Nobles County AMC Voting Delegates for the next year.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob




9.4 Minimum Salaries for Elected Officials - Resolution 202601

The Annual Meeting is customarily the time to review Commissioner Appointments on the various Boards who either
support Nobles County’s business interests and/or Mission. The County Commissioners are members of various boards,
committees, joint powers organizations, and/or commissions; either as voting members or as ex-officio members. Many
of these respective appointments require an Alternate or Delegate be appointed. A respective list of Board Appointments
was offered for review and approval.

VOTING

It was duly passed to approve Resolution 202601 setting the minimum elected salaries.
Moved by: Metz, Gene

Seconded by: Dybevick, Chris

9.5 Nobles County — Deer Hunting In 2026 And After Shotgun-Only

The existing shotgun-only zones officially end with the 2026 Deer Hunting Season. From then on, rifles and all legal
firearms would be allowed for deer hunting, statewide, without County intervention. Existing shotgun-only counties have
the choice to remain shotgun-only, or allowing other provisions, by passing a local ordinance. The Department of Natural
Resources is requiring for each remaining shotgun-only county to officially notify the Department of Natural Resources
(DNR) of decisions by March 1, 2026.

VOTING
Discussion was had to set public hearing date of February 12, 2026 in the Farmer’s Room for Nobles County — Deer
Hunting In 2026 And After Shotgun-Only.

9.6 2026 Citizen Appointments - Boards, Committees, & Commissions

Citizen appointments to the various Boards, Committees, or Commissions are integral to Nobles County’s Mission. There
are current citizen public body openings. Applications were received for consideration on various board openings.

VOTING

It was passed to appoint Corrinne Sander to the Library Board.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

VOTING

It was passed to appoint Sasha Wass to the Library Board.
Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

VOTING

It was passed to appoint Stacey Bikett to the Nobles County Extension Committee.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

VOTING

It was passed to appoint Kyle Rockwell to the E.M.P.A.C Board.
Moved by: Metz, Gene

Seconded by: Dybevick, Chris

9.7 | Board Of Commissioner Committee 2026 Appointments

The Nobles County Board of Commissioners appoint a Delegate and often an Alternate to area
Boards or Committees in an effort to represent Nobles County and its interests.

VOTING

It was passed to approve the 2026 Board of Commissioners Appointments.
Moved by: Paplow, Bob

Seconded by: Metz, Gene




10.0 Inter-Agency Reports

10.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: Data Center Update.
Commissioner, District 3, Bob Paplow: Library Updates.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.
Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

10.2 Correspondence

10.3 Calendar

11.0 Other / Future Business

Commissioner Quorum — Thursday, January 8th, 2026
6:00 p.m. Hi-Lo Club, Lakefield, MN

Data Center Basics 101 — Wednesday, January 14th, 2026
1:00 p.m. 1304 21st Street Northeast, Austin, MN

Board Meeting — Tuesday, January 20th, 2026

9:00 a.m. Government Center Board Room, Worthington, MN

12.0 Adjournment

It was duly passed to adjourn the meeting @ 10:59 a.m.
Moved by: Ahlers, Justin

Seconded by: Metz, Gene
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