


“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

JULY 29th, 2026 WORK SESSION
BOARD MEETING PRESENTATION 

DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS 
LORETTA HALBUR

Topic:   
The Commissioners will receive an update of ongoing events related to the varied drainage 
ditch systems administered by the Nobles County Drainage Coordinator. 

Discussion:   
Drainage system maintenance and improvements are now a normal part of county activities.  
The Commissioners have requested monthly updates regarding events involving the drainage & 
ditch system.  Commissioners utilize the update to offer questions and to stay abreast of future 
ditch procedures and expenses.  

Options: 
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge 
2.) Offer directive advice, if items are identified 

Recommendation: 
Administration recommends the Commissioners obtain information from the Drainage 
Coordinator.  This will offer the Commissioners knowledge regarding the ongoing ditch-system 
activities.  Planning for additional resources or directive advice can respectively take place if 
an opportunity arises.  
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IMPROVEMENTS
• JD 4 – City of Brewster continues to work on 

petition. Much discussion with farmers and rural
community residents.

• JD 24 – ISG provided more options based on the 
June landowner meeting. 

• JD 13 Phase 4 – Engineer’s oath and bond signed 
and submitted, waiting on petitioner’s bond issue 
to get sorted out.

• JD 9, JD 13, JD 24, and Faribault CD 52 – next joint 
board meeting August 4 to receive updates from 
Best & Flanagan.
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OTHER PETITIONS
• JD 4 Kirchner Removal – Hearing is set of August 

27 at 1:00pm. 

• JD 4 Storage Grant Landowner Meeting – August 
27th following the Kirchner Removal hearing

• JD 13 Robinson Removal – report is done, 
pending Kolb’s review. Hearing will be set for 
September.
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FEMA

4

• Things are finally moving forward!

• One repair was denied…
• JD 12 in Winter’s Pasture for $9,816.40 was 

denied (photo, right). FEMA reviewed aerial 
photos and determined that there was 
already erosion issues behind the 
headwall prior to the flood event. 

• Disappointing and frustrating… but only 1 
repair was denied out of the 46 submitted. 
Still expecting $250k-300k in 
reimbursement.

• Still waiting on the JD 9 toe-drain 
mitigation and how that will be 
determined. MN HSEM has been very 
supportive.



REPAIRS AND MAINTENANCE
• Spraying on JD 8 and CD 12 completed by B&W 

Control Specialists. Will get to Jackson/Nobles 
ditches soon.

• Brush removal on CD 6 by Nickel Construction. 
Kept ditch channel very clean and ditch bank 
cleaned up well.

• Televising in Late May/early June found several 
repairs that will need to be completed after 
harvest.
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Status Amount

Contracted 18

In progress 4

Complete 27

TOTAL 50
+8 since Late May



JD 76 – CSAH 14/47 ROAD CONSTRUCTION
• R&G Construction completed 3 county 

tile crossings as part of the CSAH 
14/47 road construction.
• “Thompson” tile… running slow after install. 

Tree roots and misalignment downstream 
discovered during post-install televising.

• 14/47 intersection… discovered sewage 
downstream of intake and tile running slow. 
Jackson County is taking care of it. 

• Bean Plant pond crossing... Install went 
well.
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JUDICIAL DITCH 26
• 110th Street Repair completed by Opdahl Drainage 

in June. Had to go through the township road, and 
replaced a large section of the 15” along the road.

• Further investigation on the line found failing tile from 
110th St to outlet in open ditch.

• Large repair includes 500’ of 36” tile. Approx. 175’ 
is 15-20’ deep.

• Preparing documents to get quotes from local 
contractors to repair by excavation and repair by pipe 
bursting. 
• Waiting on details from tile manufacturers on what pipe 

to use in the 20’ deep section. 

• Joint ditch w/ Murray County. Radke is aware of the 
situation. 
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JUDICIAL DITCH 26 
LATERAL 4 REPAIR
Example of Pipe Bursting process



JUDICIAL DITCH 5
• CSAH 3 Repair

• Late May televising discovered steel CMP pipe 
rusting out under CSAH 3. The branch line to the 
east of CSAH 3 is crumbling as well.

• Repair will include replacement by boring under 
CSAH 3 and replacement of branch line.

• Subject to Highway approval

• Outlet Repair
• Outlet is failing. Concrete headwall needs to be 

removed and replaced with rip-rap. 
• Requires DNR permit.
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COUNTY DITCH 14
• Outlet is off grade

• Televising in Late May discovered outlet is off 
grade and causing water to back up in pipe under 
road.

• Area is between Highway 60 and the Railroad. 
Kolb said it will be the drainage authority’s 
responsibility to repair.

• Repair will include excavating up to 30 ft of 24” 
RCP to reset the pipe, reinstalling apron guard, 
and armoring ditch bank to prevent future erosion 
issues.

• Coordination with MNDOT. 
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COUNTY DITCH 1
• Clean out from 330th St to outlet not needed.

• Survey taken June 9 shows there is only 6”-12” of silt in the 
bottom of ditch. Ditch was flowing well at time of survey.

• Ditch Bank repair needed
• Downstream of the 330th St. Bridge.
• Tile outlets causing erosion
• Deep ditch will require long-reach

• 2025 Clean Out area
• Landowner reported ditch filling in with silt again near 

outlet of private ditch. 
• June 9 Survey discovered that the public ditch was over dug 

at some point, which causes the silt to fill in and grade-
correct.

• Ditch channel before and after private ditch outlet is within 
reason.

• 6” outlet and ditch bank near start of ditch will be repaired 
this fall.
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Private Ditch

CD 1 – 
Shadows 
of the Past



 

 

 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking forward with purpose.” 
 
 
 

COMMISSIONER BRIEFING 
 

 

JULY 29, 2026 WORK SESSION 
NOBLES COUNTY HISTORICAL SOCIETY 

ORGANIZATION UPDATE AND COUNTY APPROPRIATION 
BETH RICKERS AND/OR PAT DEMUTH 

 
 
 

Topic:   
The Nobles County Historical Society will offer the Commissioners an update. 
 

Budget Discussion:   
The Commissioners will receive an organizational update in regards to the Nobles County 
Historical Society (Heritage Center & Pioneer Village).  Nobles County participates with the 
Historical Society through an annual appropriation.  This and other items are possible 
discussion topics. 
 

Options: 

• Discuss and offer questions & comments about the Nobles County Historical Society 

• Do not discuss or ask questions 
 

Recommendation and Administrative Input: 
Nobles County is a stakeholder in support through participation in Board activities and the 
annual appropriation.  Discussion and questions are encouraged to learn more about the 
overall organizational status. 
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“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking forward with purpose.” 
 
 
 

COMMISSIONER BRIEFING 
 

 

JULY 29, 2026 WORK SESSION 
NOBLES COUNTY FAIR BOARD 

ORGANIZATION UPDATE AND COUNTY APPROPRIATION 
RON MCCARVEL, FAIR BOARD 

 
 
 

Topic:   
The Nobles County Fair Board will offer the Commissioners an update. 
 

Budget Discussion:   
The Commissioners will receive an organizational update in regards to the Nobles County Fair 
Board.  Nobles County participates with the Fair Board by financially backing projects and 
through an annual appropriation.  This and other items are possible discussion topics. 
 

Options: 

• Discuss and offer questions & comments about the Nobles County Fairgrounds 

• Do not discuss or ask questions 
 

Recommendation and Administrative Input: 
Nobles County is a stakeholder in support through participation in Board activities and the 
annual appropriation.  Discussion and questions are encouraged to learn more about the 
overall organizational status. 
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“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking forward with purpose.” 
 
 
 

COMMISSIONER BRIEFING 
 

 

JULY 29, 2026 WORK SESSION 
UNIVERSITY OF MINNESOTA EXTENSION OFFICE 

ORGANIZATION UPDATE AND 2027 BUDGET 
ANN ORREN, REGIONAL DIRECTOR 

 
 
 

Topic:   
The University of Minnesota Extension Office will offer the Commissioners an update. 
 

Budget Discussion:   
The Commissioners will receive an organizational update and 2027 budget report from the 
University of Minnesota Extension Office.  Nobles County participates with the Extension 
Office by offering office space, participating in Board activities, and staff funding.  This and 
other items are possible discussion topics. 
 

Options: 

• Discuss and offer questions & comments about the University of Minnesota Extension 
Office and Programs 

• Do not discuss or ask questions 
 

Recommendation and Administrative Input: 
Nobles County is a stakeholder in support through participation in Board activities and the staff 
funding.  Discussion and questions are encouraged to learn more about the overall 
organizational status. 
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Contributions in Contributions as a 
Relation to the Contribution Covered- Percentage of

Fiscal Year Statutorily Required Statutorily Required Deficiency Employee Covered-Employee
Ending Contribution (a) Contribution (b) (Excess)(a-b) Payroll (d) Payroll (b/d)

December 31, 2025 113,612$                113,612$                           -$                                         1,514,832$                               7.50%
December 31, 2024 110,876$                110,876$                           -$                                         1,478,375$                               7.50%
December 31, 2023 95,207$                  95,207$                             -$                                         1,269,431$                               7.50%
December 31, 2022 82,648$                  82,648$                             -$                                         1,101,969$                               7.50%
December 31, 2021 77,076$                  77,076$                             -$                                         1,027,680$                               7.50%
December 31, 2020 74,922$                  74,922$                             -$                                         998,953$                                  7.50%
December 31, 2019 72,509$                  72,509$                             -$                                         966,788$                                  7.50%

* Schedule is intended to show 10-year trend. Additional years will be reported as they become available.
** For purposes of this schedule, covered employee payroll is defined as "pensionable wages".

LINCOLN PIPESTONE RURAL WATER

SCHEDULE OF EMPLOYER'S PUBLIC EMPLOYEES RETIREMENT ASSOCIATION CONTRIBUTIONS
GENERAL EMPLOYEES RETIREMENT FUND

YEAR ENDED DECEMBER 31, 2025

- 39 -
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