
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
The Board of Commissioners of Nobles County met in regular session on Tuesday, July 7th, 2026 at the 

Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  
The following Commissioners attended: Robert S. Demuth, Bob Paplow, Gene Metz, Chris Dybevick &Justin 

Ahlers 
County Commissioner Dybevick called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
5.1 June 23rd, 2026 Regular Board Meeting  

Attachments: 
June 23rd, 2026 Regular Board Meeting  

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid June 26th, 2026 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Demuth, Robet S. 
Seconded by: Metz, Gene 
6.0 Department Presentations 
6.1  Judicial Ditch 11B Branch A Feasibility Study 
The City of Wilmont relies on Judicial Ditch 11B Branch A to manage its stormwater. The branch line catches agricultural 
water on the east side of town, travels through town, then travels south approximately 3.2 miles until it empties into the 
system’s open ditch. The branch line is difficult to repair and maintain in Wilmont due to the tile running under houses, 
buildings, tree lines, and streets. This branch line has experienced several major repairs in the past few years, including a 
repair of the 20” tile in residential backyards. Based on conversations with city workers and local landowners, county 
drainage staff reached out to ISG and Houston Engineering for feasibility study proposals. A feasibility study would do 
preliminary research on Branch A and explore long-term solutions via repair, storage, and improvement options. Cost 
estimates would be included. Both engineers provide time for a landowner informational meeting when the study is 
complete. 
Voting 
It was duly passed to Table this topic to the next board meeting for more information. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

 



6.2  Updated Emergency Assistance Programs Policy 
Community Services has updated our policy for emergency assistance program application processing. This policy was last 
updated in 2004 and some portions had become outdated, using old terminology and language, and making it 
increasingly difficult for staff to interpret and implement. This updated policy was written by Angela and her team, after 
researching other county’s policies, current statute and state guidelines, and consulting with the regional Income 
Maintenance Supervisors group. 
Voting 
It was duly passed to Approve the Updated Emergency Assistance Programs Policy. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
7.0 Administration Presentations 
7.1 2027 Nobles County Budget Calendar (And Timelines) 
The Commissioners will be introduced to the Nobles County 2027 Budget Calendar. Important dates and timelines are 
shared within the Calendar. Departments and Department Heads will be offered the 2027 Calendar this week so they are 
aware of dates and can offer budget input. Nobles County traditionally starts budget preparation for the following year in 
July. The attached 2027 Budget Calendar shares dates for stakeholder planning. The Calendar is color coded /patterned in 
an effort to assist with communication and identifying roles. As stated, stakeholders will be offered this and other 
budget-related items in the near future. Budgets, capital improvement items, and other budget related items will be 
turned in within the next month. The process of preparing the 2027 budgets for the Preliminary Levy, Budget 
Presentation, and Final Levy all respectively take place within the 3rd and 4th quarters of 2026. 
Voting 
It was duly passed to Approved the 2027 Nobles County Budget Calendar (And Timelines) with subject to change at any 
time. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
8.0 Inter-Agency Reports 
8.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: Land Split. 
Commissioner, District 3, Bob Paplow: Daycare Updates. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
8.2 Correspondence 
8.3 Calendar  
9.0 Other / Future Business 
Employee Picnic – Tuesday, July 14th, 2026  
11:00 – 12:00 p.m. Government Center, Worthington, MN 
12:30 – 1:30 p.m. Prairie Justice Center, Worthington, MN   
Board Meeting – Tuesday, July 21st, 2026  
9:00 a.m. Government Center Board Room, Worthington, MN 
10.0 Adjournment 
It was duly passed to adjourn the meeting @ 9:37 a.m. 
Moved by: Demuth, Robet S. 
Seconded by: Paplow, Bob 
    

 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


