
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
The Board of Commissioners of Nobles County met in regular session on Tuesday, June 23rd, 2026 at the 

Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  
The following Commissioners attended: Robert S. Demuth, Bob Paplow, Gene Metz, Chris Dybevick &Justin 

Ahlers 
County Commissioner Demuth called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
5.1 June 2nd, 2026 Regular Board Meeting  

June 16th, 2026 County Board of Equalization Minutes 
Attachments: 
June 2nd, 2026 Regular Board Meeting  
June 16th, 2026 County Board of Equalization Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid June 12th, 2026 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

5.4 Housing Support Agreements – Group Settings 2026-2027 Renewals 
5.5 Housing Support Agreements – Community Settings 2026-2027 Renewals 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Metz, Gene 
Seconded by: Paplow, Bob 
6.0 Special Presentations 
6.1 A.C.E & R.S.V.P Annual Update 
A.C.E. & R.S.V.P. coordinate services out of the Nobles County Government Center, among other locations around S.W. 
Minnesota. Their mission statement is to create strong, involved communities focusing on volunteerism and active living 
programs for adults 55 & above, and care partners of all ages. Their Vision Statement is bringing volunteers and healthy 
living programs together to create communities where older adults and care partners thrive. The County has 
appropriated $60,183 in 2026 ($55,725 in 2025, $53,050 in 2024, $49,707 in 2023). This is paid to assist in providing 
volunteer-related services as a compounding economic impact investment within Nobles County. If an appropriation 
request is introduced during the meeting, this is often vetted and approved during the budget process. 

 



7.0 Public Hearings  
7.1 Craig & Karen Pfeifer Parcel 31-1860-025 
Public Hearing – Proposed Property Tax Abatement Craig & Karen Pfeifer Parcel 31-1860-025 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Craig & Karen Pfeifer Parcel 31-1860-025 – Resolution 2025622 (Action) 
VOTING  
A. A motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement for 
Craig & Karen Pfeifer Parcel 31-1860-025.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Metz, Gene and seconded by Paplow, Bob, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Paplow, Bob and seconded by Metz, Gene it was duly passed to adopt Resolution 202620 approving tax 
abatement to Craig & Karen Pfeifer Parcel 31-1860-025 – Resolution 202622 pursuant to Minnesota Statute 469.1813 
8.0 Department Presentations 
8.1  Nobles County Community Services Consideration to Approve a Child Care Provider Fund Grant 
A licensed child care provider has submitted a grant application requesting assistance with the installation of a fence. The 
fence will provide a safe, enclosed outdoor play area for children enrolled in the program. The provider operates a family 
child care business in a residential area with nearby vehicle traffic. The Grants Review Committee reviewed the 
application on June 16, 2026, and recommended approval of the grant request. Family child care providers are eligible to 
apply for a one-time grant of up to $4,000. The total cost of materials and labor for the proposed fence installation is 
$9,735.29. The applicant is requesting $4,000 in grant funding. 
Voting 
It was duly passed to Approve the request for a $4,000 Child Care Provider Grant for Applicant 33. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
8.2  Legal Services Agreement Nobles County Attorney’s Office Department 
Consider a proposed contract between the Nobles County Attorney’s Office and Smith and Johnson. Under the contract, 
Smith and Johnson would provide prosecution services on an independent contractor basis on behalf of Nobles County 
for prosecution of misdemeanor offenses. Recently an assistant county attorney resigned from the County Attorney’s 
Office leaving myself and two assistant county attorneys to handle the volume of criminal cases that had been assigned 
to that attorney. I have other civil and advisory functions that I’m required to perform along with handing a criminal, civil, 
and juvenile caseload. The two assistant county attorneys have a full caseload and have taken additional cases as well. 
Voting 
It was duly passed to Approve between Nobles County Attorney’s Office & Smith and Johnson. 
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 
9.0 Administration Presentations 
9.1 (Car Pool) Proclaiming Excess Property – 2016 Chevy Equinox 
The Administrative – Central Services Car Pool will soon receive a leased 2026 Chevrolet Trailblazer as an addition to its 
Car Pool fleet of vehicles. This will allow the Car Pool to cycle out one of their other comparable vehicles. A 2016 
Chevrolet Equinox (white) would be the next vehicle to sell 
Voting 
It was duly passed to Act to proclaim the 2016 Chevy Equinox as excess property and then dispose of it by online auction 
sale. 
Moved by: Metz, Gene 
Seconded by: Ahlers, Justin 

 



9.2 Capital Improvement Planning County Facility Assessment and Ongoing Improvements 
Nobles County recently finished a list of building capital improvements from a prior assessment. COVID relief funds 
offered additional resources to complete additional projects. The County will discuss and possibly act to start the next 
round of efforts to maintain and improve county property infrastructure. Two agencies offered different approaches in 
providing services. SitelogiQ currently serves the Worthington School District in offering an ongoing system of 
property/grounds assessment and planning. Contegrity (with partners) offered a one-time building assessment approach. 
The Commissioners can discuss and review these two different approaches. A decision isn’t absolutely necessary if 
further investigation of these two varied services is warranted. As stated, SitelogiQ offers ongoing assessment services 
and they charge for services when they direct/lead upcoming projects (% of project costs – no change orders). The 
Contegrity led team is proposing a $38,000.00 assessment cost with $2,500.00 of reimbursable expenses; with optional 
services charged at an hourly rate. 
9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: No Report. 
Commissioner, District 3, Bob Paplow: Project Updates. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
9.2 Correspondence 
9.3 Calendar  
10.0 Other / Future Business 
Tax Forfeited Estimated Market Value Sale – Tuesday, June 23rd, 2026  
11:00 a.m. Farmer’s Room, Government Center, Worthington, MN 
Work Session – Tuesday, June 30th, 2026  
8:30 a.m. Government Center Board Room, Worthington, MN 
Board Meeting – Tuesday, July 7th, 2026  
9:00 a.m. Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:21 a.m. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
    

 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


