


 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking Forward with Purpose” 

 
 

JUNE 30, 2026 WORK SESSION 
ONE BIG BEAUTIFUL BILL (H.R.1) – SOCIAL SERVICES FUNDING CUTS 

MINNESOTA’S DISPROPORTIONALITY ACT IMPACT 
HOW WILL THIS AFFECT RECIPIENTS AND NOBLES COUNTY? 

STACIE GOLOMBIECKI, COMMUNITY SERVICES DIRECTOR (AND STAFF) 

 
Topic: 
The federal “One Big Beautiful Bill Act” (H.R.1) enacted over $1 trillion in federal Medicaid cuts 
over a decade.  This will impact all of the states and counties.  Counties within Minnesota offer 
the services which are funded through Medicaid and the Supplemental Nutrition Assistance 
Program (SNAP).  This topic will discuss the ongoing investigation of how H.R.1. and 
Minnesota State Legislation laws will affect services and the Nobles County budget. 
 

Discussion and Approaches: 
Health and Human Service Providers are now trying to determine how the H.R.1. cuts will filter 
down to them.  As stated, the funding runs through the State and counties.  Our local human 
services department will meet with the Commissioners today to start discussion of how the 
cuts will affect Nobles County. 
 

The Minnesota African American Family Preservation and Child Welfare Disproportionality Act 
(MAAFPCWDA) is another recent law that Community Services will need to adjust for.  Some 
larger Minnesota counties are reporting the need to actually add staff because of this law.  
Again, Nobles County is currently investigating needs here in Nobles County, as well. 
 

Options: 

• No Board Action is possible as this is not an actionable meeting 

• The Members can ask questions and engage in discussion regarding the preliminary 
findings 

 

Administration Input / Recommendation: 
Today’s presentation represents a first Nobles County discussion relating to adjustments due 
to H.R.1 and Minnesota’s MAAFPCWDA.  Staff will not know the exact impacts to offer any 
definite recommendations.  Information will continue to come in as Nobles County starts to 
prepare the 2027 Budget next month.  It is recommended that Commissioners ask questions 
and await further information for future decisions. 
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Impact of Federal and State SNAP Cost 
Shifts to Minnesota Counties 

The Supplemental Nutrition Assistance Program (SNAP) is a federal 
program that provides food assistance to low-income individuals and 
households— reducing food insecurity and improving nutrition for 
Minnesotans across the state.  Some examples of the economic drivers 
of SNAP usage include low household income, food instability, 
dependence on other safety net programs, unemployment rates and 
living in rural or low-income urban areas 

SNAP is a federal entitlement program, but changes in 2025’s HR1 
contained significant policy changes and cost shifts from the federal 
government to state governments. Each state’s legislature then 
decides how these new state costs are to be paid. 

The new federal cost reimbursement structure includes  
two primary changes for states that impact counties: 

These shifted costs create 
devastating impacts to county 
budgets and services across 
Minnesota, force property tax 
increases, and undermine county 
ability to deliver health and 
human services on behalf of the 
state at the local level.   

SNAP Update  
Federal and State Changes – June 2026 

Minnesota counties urge 
lawmakers to act now to 
protect SNAP programming 
and service stability and 
protect county taxpayers 
from bearing the cost 
burden of federal changes.  

http://www.mncounties.org/
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ADMINISTRATIVE 
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C                                   
FY2027 One Time 

County Appropriation 

A + B - C =       
Total New Cost 

Burden 2027 

Actual Estimate Projected
AITKIN 260,833$             102,703$                    308,108$                     431,352$                     143,784$               143,784$                       452,919$                    150,973$                    37,223$                       152,093$                    43,208$                             137,799$                          
ANOKA 3,867,944$         1,523,003$                4,569,008$                6,396,612$                 2,132,204$           2,132,204$                   6,716,442$                2,238,814$                581,884$                    2,377,580$                640,741$                          2,073,347$                     
BECKER 391,387$             154,108$                    462,325$                     647,255$                     215,752$               215,752$                       679,618$                    226,539$                    56,478$                       230,770$                    64,835$                             207,395$                          
BELTRAMI 829,359$             326,560$                    979,680$                     1,371,552$                 457,184$               457,184$                       1,440,129$                480,043$                    114,946$                    469,669$                    137,387$                          434,743$                          
BENTON 483,329$             190,311$                    570,932$                     799,305$                     266,435$               266,435$                       839,271$                    279,757$                    85,781$                       350,500$                    80,066$                             272,150$                          
BIG STONE 145,349$             57,231$                       171,694$                     240,371$                     80,124$                  80,124$                          252,389$                    84,130$                       17,125$                       69,971$                       24,078$                             73,170$                            
BLUE EARTH 905,993$             356,735$                    1,070,204$                1,498,285$                 499,428$               499,428$                       1,573,199$                524,400$                    139,773$                    571,114$                    150,082$                          489,120$                          
BROWN 322,601$             127,024$                    381,072$                     533,501$                     177,834$               177,834$                       560,176$                    186,725$                    42,804$                       174,896$                    53,440$                             167,197$                          
CARLTON 658,445$             259,263$                    777,788$                     1,088,903$                 362,968$               362,968$                       1,143,348$                381,116$                    81,376$                       332,504$                    109,074$                          335,270$                          
CARVER 692,137$             272,529$                    817,586$                     1,144,621$                 381,540$               381,540$                       1,201,852$                400,617$                    98,782$                       403,622$                    114,655$                          365,667$                          
CASS 485,732$             191,257$                    573,771$                     803,279$                     267,760$               267,760$                       843,443$                    281,148$                    95,652$                       390,832$                    80,464$                             282,947$                          
CHIPPEWA 218,276$             85,946$                       257,839$                     360,974$                     120,325$               120,325$                       379,023$                    126,341$                    30,372$                       124,100$                    36,158$                             114,539$                          
CHISAGO 607,218$             239,092$                    717,276$                     1,004,187$                 334,729$               334,729$                       1,054,396$                351,465$                    78,230$                       319,649$                    100,588$                          312,371$                          
CLAY 768,863$             302,740$                    908,219$                     1,271,507$                 423,836$               423,836$                       1,335,083$                445,028$                    158,483$                    647,564$                    127,365$                          454,954$                          
CLEARWATER 175,988$             69,295$                       207,885$                     291,039$                     97,013$                  97,013$                          305,591$                    101,864$                    21,246$                       86,810$                       29,153$                             89,106$                            
COOK 186,380$             73,387$                       220,161$                     308,226$                     102,742$               102,742$                       323,637$                    107,879$                    17,906$                       73,163$                       30,875$                             89,773$                            
CROW WING 895,049$             352,425$                    1,057,276$                1,480,186$                 493,395$               493,395$                       1,554,196$                518,065$                    120,137$                    490,881$                    148,269$                          465,264$                          
DAKOTA 3,057,602$         1,203,931$                3,611,792$                5,056,509$                 1,685,503$           1,685,503$                   5,309,335$                1,769,778$                530,505$                    2,167,643$                506,505$                          1,709,503$                     
DES MOINES VALLEY HHS 245,312$             96,592$                       289,775$                     405,685$                     135,228$               135,228$                       425,969$                    141,990$                    39,318$                       160,653$                    40,637$                             133,909$                          
DOUGLAS  482,057$             189,810$                    569,429$                     797,201$                     265,734$               265,734$                       837,061$                    279,020$                    65,417$                       267,293$                    79,855$                             251,296$                          
FARIBAULT MARTIN HS 330,719$             130,221$                    390,662$                     546,927$                     182,309$               182,309$                       574,273$                    191,424$                    64,792$                       264,739$                    54,785$                             192,316$                          
FILLMORE 241,602$             95,131$                       285,392$                     399,548$                     133,183$               133,183$                       419,526$                    139,842$                    32,023$                       130,845$                    40,022$                             125,184$                          
FREEBORN 377,735$             148,733$                    446,199$                     624,679$                     208,226$               208,226$                       655,913$                    218,638$                    67,867$                       277,304$                    62,573$                             213,520$                          
GOODHUE 592,704$             233,377$                    700,132$                     980,184$                     326,728$               326,728$                       1,029,193$                343,064$                    76,453$                       312,386$                    98,184$                             304,997$                          
HENNEPIN 16,084,604$      6,333,313$                18,999,938$              26,599,914$              8,866,638$           8,866,638$                   27,929,910$             9,309,970$                2,757,681$                11,267,886$             2,664,484$                      8,959,835$                     
HOUSTON 230,276$             90,671$                       272,014$                     380,819$                     126,940$               126,940$                       399,860$                    133,287$                    29,085$                       118,843$                    38,146$                             117,879$                          
HUBBARD 294,249$             115,861$                    347,582$                     486,614$                     162,205$               162,205$                       510,945$                    170,315$                    46,158$                       188,602$                    48,744$                             159,619$                          
ISANTI                 360,535$             141,961$                    425,882$                     596,235$                     198,745$               198,745$                       626,046$                    208,682$                    56,714$                       231,732$                    59,724$                             195,734$                          
ITASCA 628,524$             247,481$                    742,443$                     1,039,421$                 346,474$               346,474$                       1,091,392$                363,797$                    99,115$                       404,985$                    104,118$                          341,471$                          
KANABEC 215,315$             84,780$                       254,340$                     356,076$                     118,692$               118,692$                       373,880$                    124,627$                    35,880$                       146,606$                    35,668$                             118,904$                          
KANDIYOHI 500,217$             196,960$                    590,881$                     827,233$                     275,744$               275,744$                       868,595$                    289,532$                    85,732$                       350,300$                    82,863$                             278,613$                          
KITTSON 72,203$                28,430$                       85,289$                       119,405$                     39,802$                  39,802$                          125,375$                    41,792$                       9,588$                         39,176$                       11,961$                             37,428$                            
KOOCHICHING 222,631$             87,661$                       262,983$                     368,176$                     122,725$               122,725$                       386,585$                    128,862$                    32,195$                       131,547$                    36,880$                             118,040$                          
LAC QUI PARLE 120,569$             47,474$                       142,422$                     199,390$                     66,463$                  66,463$                          209,360$                    69,787$                       14,924$                       60,981$                       19,973$                             61,415$                            
LAKE 146,012$             57,492$                       172,476$                     241,467$                     80,489$                  80,489$                          253,540$                    84,513$                       18,474$                       75,486$                       24,187$                             74,776$                            
LAKE OF THE WOODS 85,140$                33,524$                       100,572$                     140,800$                     46,933$                  46,933$                          147,840$                    49,280$                       9,936$                         40,598$                       14,104$                             42,765$                            
LE SUEUR 380,690$             149,896$                    449,689$                     629,565$                     209,855$               209,855$                       661,044$                    220,348$                    44,948$                       183,658$                    63,063$                             191,740$                          
MAHNOMEN               137,744$             54,237$                       162,710$                     227,793$                     75,931$                  75,931$                          239,183$                    79,728$                       14,713$                       60,116$                       22,818$                             67,826$                            
MARSHALL 212,349$             83,612$                       250,837$                     351,171$                     117,057$               117,057$                       368,730$                    122,910$                    25,144$                       102,737$                    35,176$                             107,025$                          
MCLEOD 299,938$             118,101$                    354,302$                     496,022$                     165,341$               165,341$                       520,824$                    173,608$                    44,624$                       182,333$                    49,686$                             160,279$                          
MEEKER 231,792$             91,268$                       273,804$                     383,326$                     127,775$               127,775$                       402,492$                    134,164$                    36,604$                       149,566$                    38,397$                             125,983$                          
MILLE LACS 273,385$             107,645$                    322,935$                     452,110$                     150,703$               150,703$                       474,715$                    158,238$                    48,241$                       197,114$                    45,287$                             153,658$                          
MINNESOTA PRAIRIE 833,085$             328,027$                    984,082$                     1,377,714$                 459,238$               459,238$                       1,446,600$                482,200$                    133,082$                    543,772$                    138,004$                          454,316$                          
MORRISON 338,649$             133,343$                    400,029$                     560,041$                     186,680$               186,680$                       588,043$                    196,014$                    55,360$                       226,203$                    56,099$                             185,942$                          
MOWER 537,838$             211,774$                    635,321$                     889,449$                     296,483$               296,483$                       933,921$                    311,307$                    85,795$                       350,560$                    89,095$                             293,183$                          
NICOLLET  473,371$             186,390$                    559,169$                     782,836$                     260,945$               260,945$                       821,978$                    273,993$                    61,548$                       251,484$                    78,416$                             244,077$                          
NOBLES 281,628$             110,891$                    332,673$                     465,742$                     155,247$               155,247$                       489,029$                    163,010$                    43,549$                       177,939$                    46,653$                             152,143$                          
NORMAN 135,914$             53,516$                       160,548$                     224,768$                     74,923$                  74,923$                          236,006$                    78,669$                       18,720$                       76,489$                       22,515$                             71,127$                            

Projected
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OLMSTED 1,993,524$         784,950$                    2,354,850$                3,296,789$                 1,098,930$           1,098,930$                   3,461,629$                1,153,876$                318,462$                    1,301,234$                330,236$                          1,087,156$                     
OTTER TAIL  649,454$             255,723$                    767,168$                     1,074,035$                 358,012$               358,012$                       1,127,736$                375,912$                    96,731$                       395,241$                    107,585$                          347,157$                          
PENNINGTON 195,342$             76,916$                       230,747$                     323,046$                     107,682$               107,682$                       339,198$                    113,066$                    30,098$                       122,979$                    32,359$                             105,421$                          
PINE 368,661$             145,160$                    435,480$                     609,672$                     203,224$               203,224$                       640,156$                    213,385$                    62,294$                       254,534$                    61,070$                             204,448$                          
POLK 541,880$             213,365$                    640,095$                     896,133$                     298,711$               298,711$                       940,940$                    313,647$                    84,685$                       346,022$                    89,765$                             293,631$                          
RAMSEY 7,683,839$         3,025,511$                9,076,534$                12,707,148$              4,235,716$           4,235,716$                   13,342,505$             4,447,502$                1,504,167$                6,146,028$                1,272,861$                      4,467,022$                     
RED LAKE 82,380$                32,437$                       97,311$                       136,235$                     45,412$                  45,412$                          143,047$                    47,682$                       10,599$                       43,309$                       13,647$                             42,364$                            
RENVILLE 209,022$             82,302$                       246,907$                     345,669$                     115,223$               115,223$                       362,953$                    120,984$                    29,093$                       118,874$                    34,625$                             109,691$                          
RICE 725,798$             285,783$                    857,348$                     1,200,288$                 400,096$               400,096$                       1,260,302$                420,101$                    109,035$                    445,518$                    120,231$                          388,900$                          
ROSEAU 204,262$             80,428$                       241,284$                     337,797$                     112,599$               112,599$                       354,687$                    118,229$                    28,715$                       117,330$                    33,837$                             107,477$                          
SCOTT 1,170,839$         461,018$                    1,383,053$                1,936,274$                 645,425$               645,425$                       2,033,088$                677,696$                    169,957$                    694,445$                    193,954$                          621,428$                          
SHERBURNE 860,360$             338,767$                    1,016,300$                1,422,820$                 474,273$               474,273$                       1,493,960$                497,987$                    143,704$                    587,176$                    142,522$                          475,456$                          
SIBLEY 226,340$             89,121$                       267,364$                     374,310$                     124,770$               124,770$                       393,025$                    131,008$                    26,965$                       110,179$                    37,494$                             114,241$                          
SOUTHWEST HHS 680,376$             267,898$                    803,694$                     1,125,171$                 375,057$               375,057$                       1,181,430$                393,810$                    115,447$                    471,718$                    112,707$                          377,797$                          
ST LOUIS 2,319,173$         913,174$                    2,739,523$                3,835,332$                 1,278,444$           1,278,444$                   4,027,098$                1,342,366$                420,241$                    1,717,103$                384,181$                          1,314,503$                     
STEARNS 1,745,452$         687,272$                    2,061,815$                2,886,540$                 962,180$               962,180$                       3,030,867$                1,010,289$                310,457$                    1,268,529$                289,142$                          983,496$                          
STEVENS 97,585$                38,424$                       115,272$                     161,380$                     53,793$                  53,793$                          169,449$                    56,483$                       14,355$                       58,653$                       16,165$                             51,983$                            
SWIFT 158,165$             62,277$                       186,832$                     261,565$                     87,188$                  87,188$                          274,644$                    91,548$                       22,982$                       93,905$                       26,201$                             83,970$                            
TODD 375,566$             147,879$                    443,637$                     621,091$                     207,030$               207,030$                       652,146$                    217,382$                    49,366$                       201,708$                    62,214$                             194,182$                          
TRAVERSE 109,838$             43,249$                       129,746$                     181,644$                     60,548$                  60,548$                          190,726$                    63,575$                       13,406$                       54,776$                       18,195$                             55,759$                            
WABASHA 266,624$             104,983$                    314,950$                     440,929$                     146,976$               146,976$                       462,976$                    154,325$                    33,916$                       138,581$                    44,167$                             136,725$                          
WADENA 196,318$             77,300$                       231,900$                     324,660$                     108,220$               108,220$                       340,893$                    113,631$                    33,308$                       136,097$                    32,521$                             109,007$                          
WASHINGTON 1,759,012$         692,611$                    2,077,833$                2,908,966$                 969,655$               969,655$                       3,054,414$                1,018,138$                281,063$                    1,148,422$                291,388$                          959,330$                          
WATONWAN 144,779$             57,007$                       171,020$                     239,427$                     79,809$                  79,809$                          251,399$                    83,800$                       19,796$                       80,885$                       23,983$                             75,622$                            
WESTERN PRAIRIE HS (POPE/ 271,668$             106,969$                    320,908$                     449,271$                     149,757$               149,757$                       471,735$                    157,245$                    34,465$                       140,823$                    45,003$                             139,219$                          
WILKIN 117,250$             46,167$                       138,501$                     193,901$                     64,634$                  64,634$                          203,596$                    67,865$                       17,773$                       72,619$                       19,423$                             62,984$                            
WINONA 555,412$             218,693$                    656,080$                     918,512$                     306,171$               306,171$                       964,437$                    321,479$                    81,276$                       332,092$                    92,006$                             295,440$                          
WRIGHT  582,077$             229,193$                    687,578$                     962,609$                     320,870$               320,870$                       1,010,739$                336,913$                    118,942$                    485,996$                    96,423$                             343,388$                          
YELLOW MEDICINE 151,132$             59,508$                       178,525$                     249,935$                     83,312$                  83,312$                          262,431$                    87,477$                       18,167$                       74,232$                       25,035$                             76,444$                            

Totals 64,761,377$      25,499,792$             76,499,377$              107,099,127$           35,699,709$         $                35,699,709 112,454,084$          37,484,695$             10,661,846$             43,564,303$             10,728,000$                   35,633,555$                   

Calculation Notes
 Data provided 

by DCYF 
 Assumes 5% 

inflation 
 Q1-3 @ 50% and 

Q4 @ 75% 
 Q1-4 @ 75% plus 

5% inflation 

 Equal to the new 
federal share of 

25% 
 Equal to the county 

increase 
 Assumes 5% 

inflation 
 Assumes 5% 

inflation 

 Using 2025 data, 
estimates 50% of 
the total benefit 
cost at the 10% 

level using 
admin+benefit 

formula, Q4 

 Using 2025 data, 
estimates 50% of 
the total benefit 
cost at the 10% 

level, using 
admin+benefit 
forumla, Q1-4 

Assumes 2025 is the 
base year for 
calculation.  This is 
TBD by DCYF.

Answers the question: 
How much more will 
this cost us in 2027?

*Benefit cost projections were calculated using the 10% share category (forecasting that Minnesota's payment error rate will be between 8-9.99%). Depending on the state's performance, this amount may decrease to 0% or 5%, or increase to 15%.  10% was chosen for this data set as it 
is consistent with the latest PER rates on record, and is the median financial option. Additionally, this calculation assumes that DCYF's interpretation of statute will remain as is, and therefore the state and counties will share this new cost at 50% each. This colum reflects only the county 

share.

**The administrative data assumes that the change from 2024 to 2025 is usual and customary.  Results of the 2024 IMRMS time study may have been influenced by Medicaid Unwinding, influencing the 5% rate. Additional factors can influence this percentage at a local level, including 
staffing additions/vacancies, compensation changes, reprioritization of work tasks, among other factors.

The information provided in this document is provided for general informational purposes only.  While every effort has been made to ensure accuracy, variables may exist at county levels that will influence or change the actual performance of a county. 
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The 2026 Minnesota Legislature made policy and budget changes that were 
focused on coming into compliance with federal expectations for SNAP.  
Additionally, the Minnesota Legislature supported a one-time funding allocation to 
counties in the amount of $10,728,000 offset a portion of the increasing 
administrative costs for SNAP.  

Timeline for Changes 

Key Messages for Lawmakers 
• Minnesota counties are urging Congress to 

delay implementation of the new SNAP 
administrative and benefit cost-sharing 
requirements. The administrative cost shift is 
especially urgent, as counties will begin 
absorbing these costs in 2026.  

• Minnesota is one of only three states where 
counties are responsible for a portion of SNAP 
administrative costs. As new federal 
requirements take effect, lawmakers have an 
opportunity to ensure Minnesota's approach 
remains equitable and financially sustainable for 
local governments and taxpayers.  

• The new federal cost shifts will create 
significant and ongoing financial pressure for 
counties. These costs will require difficult 
budget decisions that may affect other human 
services programs, public safety, transportation, 
public health, and other essential local services.  

• Every county's situation is different. 
Legislators should understand the unique 
challenges facing their communities, including 
existing property tax pressures, limited local 
revenue options, workforce constraints, and 
increasing demand for services.  

• County residents are already feeling the 
effects of rising costs. Additional unfunded 
mandates from the federal government place 
greater pressure on local taxpayers and county 
budgets.  

• The state's one-time appropriation provides 
important short-term relief, but it does not 
address the ongoing nature of these costs. 
Counties need a sustainable, long-term solution.  

• Counties are actively partnering with the State 
of Minnesota to improve the SNAP Payment 
Error Rate and reduce future financial 
exposure. While meaningful progress is being 
made, success is constrained by aging 
technology systems that were not designed to 
meet today's program demands.  

• Counties appreciate recent state investments 
in technology modernization, but these 
upgrades will take years to fully implement. 
Counties need adequate time and resources to 
achieve sustainable improvements before new 
federal cost burdens take effect.  

• Counties remain committed to administering 
SNAP efficiently and effectively for Minnesota 
residents. We ask lawmakers to partner with us 
on both immediate relief and long-term solutions 
that protect vulnerable residents while avoiding 
additional burdens on local taxpayers. 

June 2026

Please direct questions to Angie Youngerberg angie@alystrategies.com  or Angie Thies athies@mncounties.org  

Beginning in FY 2028, the percentage  
of benefit costs a state must cover is 

determined by its most recent payment 
error rate (typically from FY 2025 or FY 2026 

for the initial year). 

SNAP 
Payment Error Rate 

(PER) 
State Share of 
Benefit Costs 

Less than  
6.0% 

0%  
(No cost to state) 

6.0% to  
less than 8.0% 5% 

8.0% to  
less than 10.0% 10% 

10.0%  
or greater 15% 

DCYF has indicated that MN Statutes Section 
142A.03 Subd. 2 applies to this new cost share. 

Per this statute and DCYF's interpretation,  
the state and counties are each responsible 

 for 50% of the federal disallowance.  
The Minnesota Legislature does have the 

opportunity to clarify or change this statute 
prior to the start of the new benefit cost share. 

http://www.mncounties.org/
mailto:angie@alystrategies.com
mailto:athies@mncounties.org


 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking Forward with Purpose” 

 
 

JUNE 30, 2026 WORK SESSION 
SHORT TERM MENTAL HEALTH CRISIS STABILIZATION CENTER 

ONGOING EFFORTS AND OPTIONS 
STACIE GOLOMBIECKI, COMMUNITY SERVICES DIRECTOR (AND STAFF) 

BRUCE HEITKAMP, COUNTY ADMINISTRATOR 

 
Topic: 
Nobles County and nine other “primary catchment area” counties (along with secondary 
partners) require adult short-term mental health crisis stabilization services within S.W. 
Minnesota.  Nobles County received a grant to create a center within Nobles County’s Prairie 
Justice Center.  The Commissioners and staff will discuss ways to identify a provider and to 
start services. 
 

Discussion and Approaches: 
Ongoing discussions have taken place with partnering agencies.  The Commissioners and 
staff can discuss available operation models.  Staff are currently working with a consultant to 
identify the best and quickest way to start services.    
 

Options: 

• No Board Action is possible as this is not an actionable meeting 

• The Members can ask questions and engage in discussion regarding the preliminary 
findings 

 

Administration Input / Recommendation: 
There are several operational model options that can be pursued.  Perhaps there is a firm who 
would take on all responsibilities of operating the center?  Perhaps counties could create a 
new Joint Powers Agency (JPA) and hire a qualified management firm to operate the center for 
the JPA?   
 
Stakeholder considerations include the overall need to provide the services and who assumes 
the risk/reward of providing the operations.  At this point, Administration’s recommendation is 
to find a “provider” with some flexibility.  However, the process needs to move forward as 
quickly as possible too.  Perhaps additional help is required in the areas of marketing and 
promotion coordination? 

    
 
 

  
 
 
 
 
 
 
www.co.nobles.mn.us 
 



 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking Forward with Purpose” 

 

JUNE 30, 2026 WORK SESSION 
CAPITAL IMPROVEMENT PLANNING 

COUNTY PROPERTY ASSESSMENT AND ONGOING IMPROVEMENTS 
CONTEGRITY GROUP (AND PARTNERS) ASSESSMENT SERVICES 

LARRY FILIPPI, CONTEGRITY VICE PRESIDENT 

 
Services: 
The Nobles County Commissioners reviewed capital improvement proposals during the June 
23, 2026 Board Meeting.  Action to award a quote was tabled for the need to receive more 
information.  An interview with agencies was requested and directed of staff.  Larry Filippi from 
Contegrity Group will discuss their proposals and their services with the Commissioners. 
 

Discussion and Approaches: 
Contegrity Group and their partnering agencies of Klein McCarthy Architects (KMA) and EDI 
Dolejs Engineering, Paulson & Clark Engineering, and BKBM Civil Engineers are proposing to 
offer services to derive a 2 to 10-year property assessment for a capital improvement plan.  
The attached proposal is offered to address the following areas: 

1. Understanding of the County’s Needs 
2. Introducing the Project Team 
3. A Listing of Facilities which are Included in the Assessment Proposal 
4. Proposed Scope of Services 

- Task 1: Project Kickoff and Information Request (plans, maintenance history, etc.) 
- Task 2: Facility Walk-Through Assessments 
- Task 3: Staff Interviews and Operational Input 
- Task 4: Preparation of a Building Itemized Project List 
- Task 5: Establishing Priorities and Timing Recommendations 
- Task 6: Provision of Planning-Level Cost Opinions 
- Task 7: Establishing a 2 to 10 Year Capital Improvement Plan Matrix 
- Task 8: Completion of a Draft Report and Provide a County Review Meeting 
- Task 9: Delivery of a Final Report (with the provision of Presentation Support) 

5. The Delivery of listed Proposed Deliverables 
6. Establish a Proposed Schedule 
7. Explain the Means for Compensation (lump sum, reimbursable expenses, and optional 

services) 
8. A Listing of Optional Services which could be Provided 
9. A Listing of Assumptions and Exclusions (explanations, understanding, accessibility) 
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10. Value to Nobles County (explained in detail) 
11. Authorization (Signatures to Authorize an Agreement) 

 

Options: 

• Board Action is not possible as today’s proceedings is not an actionable meeting 

• The Commissioners are encouraged to engage in discussion, ask questions, and derive 
answers in an effort to offer future Board Action and a decision regarding Capital 
Improvement Planning 

 

Administration Input / Recommendation: 
The Contegrity Group visit is the first of two visits scheduled pertaining to Building Assessment 
and the creation of a Capital Improvement Plan.  As stated, the Commissioners are 
encouraged to engage in discussion, ask questions, and derive the answers required to offer 
Board Action relating to the creation of a new Capital Improvement Plan. 



101 1st St. SE

Little Falls, MN 56345

320.632.1940

ContegrityGroup.com

delivering clear value

NOBLES
COUNTY

Facility Assessment
and Capital Improvement
Planning Services

Request for Proposal
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4. Proposed Scope of Services 

Task 1 - Project Kickoff and Information Request 
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Principals (left to right):  

• Larry Filippi (Vice President) 

• Mike Filippi (Vice President) 

• Travis Fuechtmann (Vice President) 

• Pete Filippi (President) 
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