


“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking Forward with Purpose”

JUNE 30, 2026 WORK SESSION
ONE BIG BEAUTIFUL BILL (H.R.1) — SOCIAL SERVICES FUNDING CUTS
MINNESOTA'’S DISPROPORTIONALITY ACT IMPACT
HOW WILL THIS AFFECT RECIPIENTS AND NOBLES COUNTY?
STACIE GOLOMBIECKI, COMMUNITY SERVICES DIRECTOR (AND STAFF)

Topic:

The federal “One Big Beautiful Bill Act” (H.R.1) enacted over $1 trillion in federal Medicaid cuts
over a decade. This will impact all of the states and counties. Counties within Minnesota offer
the services which are funded through Medicaid and the Supplemental Nutrition Assistance
Program (SNAP). This topic will discuss the ongoing investigation of how H.R.1. and
Minnesota State Legislation laws will affect services and the Nobles County budget.

Discussion and Approaches:

Health and Human Service Providers are now trying to determine how the H.R.1. cuts will filter
down to them. As stated, the funding runs through the State and counties. Our local human
services department will meet with the Commissioners today to start discussion of how the
cuts will affect Nobles County.

The Minnesota African American Family Preservation and Child Welfare Disproportionality Act
(MAAFPCWDA) is another recent law that Community Services will need to adjust for. Some
larger Minnesota counties are reporting the need to actually add staff because of this law.
Again, Nobles County is currently investigating needs here in Nobles County, as well.

Options:
e No Board Action is possible as this is not an actionable meeting
e The Members can ask questions and engage in discussion regarding the preliminary
findings

Administration Input / Recommendation:

Today’s presentation represents a first Nobles County discussion relating to adjustments due
to H.R.1 and Minnesota’s MAAFPCWDA. Staff will not know the exact impacts to offer any
definite recommendations. Information will continue to come in as Nobles County starts to
prepare the 2027 Budget next month. It is recommended that Commissioners ask questions
and await further information for future decisions.




SNAP Update

Federal and State Changes - June 2026
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Impact of Federal and State SNAP Cost 440,000 Minnesotans
Shifts to Minnesota Counties SNAP each month

The Supplemental Nutrition Assistance Program (SNAP) is a federal

program that provides food assistance to low-income individuals and

households— reducing food insecurity and improving nutrition for 152,000 72,000 52,000
. . . Children Seniors Adults with
Minnesotans across the state. Some examples of the economic drivers Disabilities

of SNAP usage include low household income, food instability,

dependence on other safety net programs, unemployment rates and

45% of SNAP recipients

living in rural or low-income urban areas z )
live outside the metro area

Every $1 in SNAP benefits generates

up to $1.50 in local economic activity,

boosting grocery stores, farmers’ markets

and food retailers across the state.

More than 3,600 authorized retailers

SNAP is a federal entitlement program, but changes in 2025’s HR1
contained significant policy changes and cost shifts from the federal

government to state governments. Each state’s legislature then Y s b
. . while driving business in neighborhoods
decides how these new state costs are to be paid. statewide.

( SNAP Benefit Amount: —————
The new federal cost reimbursement structure includes per person per day

two primary changes for states that impact counties:

SNAP Cost Shifts to Counties in Minnesota

=

Minnesota counties urge
lawmakers to act now to

Total SNAP Cost Shift to Counties :
s s protect SNAP programming

= $35M $1 70M and service stability and
SNAP Benefit SNAP Admin protect county taxpayers
Skl v bt from bearing the cost
SNAP Benefit Cost Shift SNAP Admin Cost Shift burden of federal changes.
Under the new federal law, Minnesota is now responsible Minnesota is also now required to pay for 75% of
for paying for a share of the SNAP benefits that individuals SNAP administrative costs, up from the current 50%
receive, with the exact amount to be determined by administrative funding. In Minnesota, that cost is paid .
the state’s “payment error rate.” SNAP benefits have been for by counties through the local property tax levy. These shifted costs create
paid in full by the federal government throughout the
program’s 50-year history. e Effective date: October 1, 2026 devastating impaCtS to cou nty

o Effective date: October 1, 2027 (based on FY 2025 or

ET0b e arats)" e Estimated lost federal revenue = $35M annually

budgets and services across

e Estimated cost to state = $0 - $138M annually @ SNAP Admin costs increase approximately .
(DCYF interprets current statute as the state and counties 5% annually due to inflation M|nnesota, force property tax
have a 50/50 share for these costs. However, the Minnesota
Legislature does have the opportunity to change this statute.) increases and u ndermine cou nty
’

® Minnesota’s Benefit Cost Share amount will not be

determined officially until Q3 of calendar year 2027. .rs .
Until then, counties will need to estimate the likely ab|l|ty to dehver health and

financial impact.

@ These amounts will vary annually based on SNAP participation, federal error rates, human services on behalf Of the

administrative costs, time study results and decisions made by the Minnesota Legislature.

state at the local level.
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SNAP 2028 County C A + B - C —
2025 2027 New 2028 Federal 2027 Benefit Cost | Benefit Cost @
ADMINISTRATIVE County/Fed 2026 Q4 County | 2026 Total County | 2027 Total County [ County Admin |2027 Federal Admin | 2028 Total County | Admin Reimb @ Q4 @ 10% Share 10% Share FY2027 One Time (R
COSTS Admin @ 50% |Admin Cost@75%|  Admin Cost Admin Cost Reimb @25% | Admin Cost @ 75% 25% (Updated) (Updated) | County Appropriation SR
Actual Projected Estimate Projected

AITKIN $ 260,833 | $ 102,703 | $ 308,108 | $ 431,352 | $ 143,784 | $ 143,784 | $ 452,919 | $ 150,973 | $ 37,223 | $ 152,093 | $ 43,208 $ 137,799
ANOKA $ 3,867,944 (% 1,523,003 | $ 4,569,008 | $ 6,396,612 | $ 2,132,204 | $ 2,132,204 | $ 6,716,442 | $ 2,238,814 | $ 581,884 | $ 2,377,580 | $ 640,741 $ 2,073,347
BECKER $ 391,387 | $ 154,108 | $ 462,325 | $ 647,255 | $ 215,752 | $ 215,752 | $ 679,618 | $ 226,539 | $ 56,478 | $ 230,770 | $ 64,835 $ 207,395
BELTRAMI $ 829,359 | $ 326,560 | $ 979,680 | $ 1,371,552 | $ 457,184 | $ 457,184 | $ 1,440,129 | $ 480,043 | $ 114,946 | $ 469,669 | $ 137,387 $ 434,743
BENTON $ 483,329 | $ 190,311 | $ 570,932 | $ 799,305 | $ 266,435 | $ 266,435 | $ 839,271 | $ 279,757 | $ 85,781 | $ 350,500 | $ 80,066 $ 272,150
BIG STONE $ 145,349 | $ 57,231 | $ 171,694 | $ 240,371 | $ 80,124 | $ 80,124 | $ 252,389 | $ 84,130 | $ 17,125 | $ 69,971 | $ 24,078 $ 73,170
BLUE EARTH $ 905,993 | $ 356,735 | $ 1,070,204 | $ 1,498,285 | $ 499,428 | $ 499,428 | $ 1,573,199 | $ 524,400 | $ 139,773 | $ 571,114 | $ 150,082 $ 489,120
BROWN $ 322,601 | $ 127,024 | $ 381,072 | $ 533,501 | $ 177,834 | $ 177,834 | $ 560,176 | $ 186,725 | $ 42,804 | $ 174,89 | $ 53,440 $ 167,197
CARLTON $ 658,445 | $ 259,263 | $ 777,788 | $ 1,088,903 | $ 362,968 | $ 362,968 | $ 1,143,348 | $ 381,116 | $ 81,376 | $ 332,504 | $ 109,074 $ 335,270
CARVER $ 692,137 | $ 272,529 | $ 817,586 | $ 1,144,621 | $ 381,540 | $ 381,540 | $ 1,201,852 | $ 400,617 | $ 98,782 | $ 403,622 | $ 114,655 $ 365,667
CASS $ 485,732 | $ 191,257 | $ 573,771 | $ 803,279 | $ 267,760 | $ 267,760 | $ 843,443 | $ 281,148 | $ 95,652 | $ 390,832 | $ 80,464 $ 282,947
CHIPPEWA $ 218,276 | $ 85,946 | $ 257,839 | $ 360,974 | $ 120,325 | $ 120,325 | $ 379,023 | $ 126,341 | $ 30,372 | $ 124,100 | $ 36,158 $ 114,539
CHISAGO $ 607,218 | $ 239,092 | $ 717,276 | $ 1,004,187 | $ 334,729 | $ 334,729 | $ 1,054,396 | $ 351,465 | $ 78,230 | $ 319,649 | $ 100,588 $ 312,371
CLAY $ 768,863 | $ 302,740 | $ 908,219 | $ 1,271,507 | $ 423,836 | $ 423,836 | $ 1,335,083 | $ 445,028 | $ 158,483 | $ 647,564 | $ 127,365 $ 454,954
CLEARWATER $ 175,988 | $ 69,295 | $ 207,885 | $ 291,039 | $ 97,013 | $ 97,013 | $ 305,591 | $ 101,864 | $ 21,246 | $ 86,810 | $ 29,153 $ 89,106
COOK $ 186,380 | $ 73,387 | $ 220,161 | $ 308,226 | $ 102,742 | $ 102,742 | $ 323,637 | $ 107,879 | $ 17,906 | $ 73,163 | $ 30,875 $ 89,773
CROW WING $ 895,049 | $ 352,425 | $ 1,057,276 | $ 1,480,186 | $ 493,395 | $ 493,395 | $ 1,554,196 | $ 518,065 | $ 120,137 | $ 490,881 | $ 148,269 $ 465,264
DAKOTA $ 3,057,602 |$ 1,203,931 | $ 3,611,792 | $ 5,056,509 | $ 1,685,503 | $ 1,685,503 | $ 5,309,335 | $ 1,769,778 | $ 530,505 | $ 2,167,643 | $ 506,505 $ 1,709,503
DES MOINES VALLEYHHS | $ 245,312 | $ 96,592 | $ 289,775 | $ 405,685 | $ 135,228 | $ 135,228 | $ 425,969 | $ 141,990 | $ 39,318 | $ 160,653 | $ 40,637 $ 133,909
DOUGLAS $ 482,057 | $ 189,810 | $ 569,429 | $ 797,201 | $ 265,734 | $ 265,734 | $ 837,061 | $ 279,020 | $ 65,417 | $ 267,293 | $ 79,855 $ 251,296
FARIBAULT MARTIN HS $ 330,719 | $ 130,221 | $ 390,662 | $ 546,927 | $ 182,309 | $ 182,309 | $ 574,273 | $ 191,424 | $ 64,792 | $ 264,739 | $ 54,785 $ 192,316
FILLMORE $ 241,602 | $ 95,131 | $ 285,392 | $ 399,548 | $ 133,183 | $ 133,183 | $ 419,526 | $ 139,842 | $ 32,023 [ $ 130,845 | $ 40,022 $ 125,184
FREEBORN $ 377,735 | $ 148,733 | $ 446,199 | $ 624,679 | $ 208,226 | $ 208,226 | $ 655,913 | $ 218,638 | $ 67,867 | $ 277,304 | $ 62,573 $ 213,520
GOODHUE $ 592,704 | $ 233,377 | $ 700,132 | $ 980,184 | $ 326,728 | $ 326,728 | $ 1,029,193 | $ 343,064 | $ 76,453 | $ 312,386 | $ 98,184 $ 304,997
HENNEPIN $ 16,084,604 | $ 6,333,313 | $ 18,999,938 | $ 26,599,914 | $ 8,866,638 | $ 8,866,638 | $ 27,929,910 | $ 9,309,970 | $ 2,757,681 | $ 11,267,886 | $ 2,664,484 $ 8,959,835
HOUSTON $ 230,276 | $ 90,671 | $ 272,014 | $ 380,819 | $ 126,940 | $ 126,940 | $ 399,860 | $ 133,287 | $ 29,085 | $ 118,843 | $ 38,146 $ 117,879
HUBBARD $ 294,249 | $ 115,861 | $ 347,582 | $ 486,614 | $ 162,205 | $ 162,205 | $ 510,945 | $ 170,315 | $ 46,158 | $ 188,602 | $ 48,744 $ 159,619
ISANTI $ 360,535 | $ 141,961 | $ 425,882 | $ 596,235 | $ 198,745 | $ 198,745 | $ 626,046 | $ 208,682 | $ 56,714 | $ 231,732 | $ 59,724 $ 195,734
ITASCA $ 628,524 | $ 247,481 | $ 742,443 | $ 1,039,421 | $ 346,474 | $ 346,474 | $ 1,091,392 | $ 363,797 | $ 99,115 | $ 404,985 | $ 104,118 $ 341,471
KANABEC $ 215,315 | $ 84,780 | $ 254,340 | $ 356,076 | $ 118,692 | $ 118,692 | $ 373,880 | $ 124,627 | $ 35,880 | $ 146,606 | $ 35,668 $ 118,904
KANDIYOHI $ 500,217 | $ 196,960 | $ 590,881 | $ 827,233 | $ 275,744 | $ 275,744 | $ 868,595 | $ 289,532 | $ 85,732 | $ 350,300 | $ 82,863 $ 278,613
KITTSON $ 72,203 | $ 28,430 | $ 85,289 | $ 119,405 | $ 39,802 | $ 39,802 | $ 125,375 | $ 41,792 | $ 9,588 | $ 39,176 | $ 11,961 $ 37,428
KOOCHICHING $ 222,631 | $ 87,661 | $ 262,983 | $ 368,176 | $ 122,725 | $ 122,725 | $ 386,585 | $ 128,862 | $ 32,195 | $ 131,547 | $ 36,880 $ 118,040
LAC QUI PARLE $ 120,569 | $ 47,474 1 $ 142,422 | $ 199,390 | $ 66,463 | $ 66,463 | $ 209,360 | $ 69,787 | $ 14,924 | $ 60,981 | $ 19,973 $ 61,415
LAKE $ 146,012 | $ 57,492 | $ 172,476 | $ 241,467 | $ 80,489 | $ 80,489 | $ 253,540 | $ 84,513 | $ 18,474 | $ 75,486 | $ 24,187 $ 74,776
LAKE OF THE WOODS $ 85,140 | $ 33,524 | $ 100,572 | $ 140,800 | $ 46,933 | $ 46,933 | $ 147,840 | $ 49,280 | $ 9,936 | $ 40,598 | $ 14,104 $ 42,765
LE SUEUR $ 380,690 | $ 149,896 | $ 449,689 | $ 629,565 | $ 209,855 | $ 209,855 | $ 661,044 | $ 220,348 | $ 44,948 | $ 183,658 | $ 63,063 $ 191,740
MAHNOMEN $ 137,744 | $ 54,237 | $ 162,710 | $ 227,793 | $ 75,931 | $ 75,931 | $ 239,183 | $ 79,728 | $ 14,713 | $ 60,116 | $ 22,818 $ 67,826
MARSHALL $ 212,349 | $ 83,612 | $ 250,837 | $ 351,171 | $ 117,057 | $ 117,057 | $ 368,730 | $ 122,910 | $ 25,144 | $ 102,737 | $ 35,176 $ 107,025
MCLEOD $ 299,938 | $ 118,101 | $ 354,302 | $ 496,022 | $ 165,341 | $ 165,341 | $ 520,824 | $ 173,608 | $ 44,624 | $ 182,333 | $ 49,686 $ 160,279
MEEKER $ 231,792 | $ 91,268 | $ 273,804 | $ 383,326 | $ 127,775 | $ 127,775 | $ 402,492 | $ 134,164 | $ 36,604 | $ 149,566 | $ 38,397 $ 125,983
MILLE LACS $ 273,385 | $ 107,645 | $ 322,935 | $ 452,110 | $ 150,703 | $ 150,703 | $ 474,715 | $ 158,238 | $ 48,241 | $ 197,114 | $ 45,287 $ 153,658
MINNESOTA PRAIRIE $ 833,085 | $ 328,027 | $ 984,082 | $ 1,377,714 | $ 459,238 | $ 459,238 | $ 1,446,600 | $ 482,200 | $ 133,082 | $ 543,772 | $ 138,004 $ 454,316
MORRISON $ 338,649 | $ 133,343 | $ 400,029 | $ 560,041 | $ 186,680 | $ 186,680 | $ 588,043 | $ 196,014 | $ 55,360 | $ 226,203 | $ 56,099 $ 185,942
MOWER $ 537,838 | $ 211,774 | $ 635,321 | $ 889,449 | $ 296,483 | $ 296,483 | $ 933,921 | $ 311,307 | $ 85,795 | $ 350,560 | $ 89,095 $ 293,183
NICOLLET $ 473,371 | $ 186,390 | $ 559,169 | $ 782,836 | $ 260,945 | $ 260,945 | $ 821,978 | $ 273,993 | $ 61,548 | $ 251,484 | $ 78,416 $ 244,077
NOBLES $ 281,628 | $ 110,891 | $ 332,673 | $ 465,742 | $ 155,247 | $ 155,247 | $ 489,029 | $ 163,010 | $ 43,549 | $ 177,939 | $ 46,653 $ 152,143
NORMAN $ 135,914 | $ 53,516 | $ 160,548 | $ 224,768 | $ 74,923 | $ 74,923 | $ 236,006 | $ 78,669 | $ 18,720 | $ 76,489 | $ 22,515 $ 71,127




SNAP A B 2028 County C A + B - C —
2025 2027 New 2028 Federal 2027 Benefit Cost | Benefit Cost @
ADMINISTRATIVE County/Fed 2026 Q4 County | 2026 Total County | 2027 Total County | County Admin | 2027 Federal Admin| 2028 Total County | Admin Reimb @ Q4 @ 10% Share 10% Share FY2027 One Time VEl e o
COSTS Admin @ 50% |Admin Cost@75%|  Admin Cost Admin Cost Reimb @25% | Admin Cost @ 75% 25% (Updated) (Updated) | County Appropriation SR
OLMSTED $ 1,993,524 | $ 784,950 | $ 2,354,850 | $ 3,296,789 | $ 1,098,930 | $ 1,098,930 | $ 3,461,629 | $ 1,153,876 | $ 318,462 | $ 1,301,234 | $ 330,236 $ 1,087,156
OTTER TAIL $ 649,454 | $ 255,723 | $ 767,168 | $ 1,074,035 | $ 358,012 | $ 358,012 | $ 1,127,736 | $ 375,912 | $ 96,731 | $ 395,241 | $ 107,585 $ 347,157
PENNINGTON $ 195,342 | $ 76,916 | $ 230,747 | $ 323,046 | $ 107,682 | $ 107,682 | $ 339,198 | $ 113,066 | $ 30,098 | $ 122,979 | $ 32,359 $ 105,421
PINE $ 368,661 | $ 145,160 | $ 435,480 | $ 609,672 | $ 203,224 | $ 203,224 | $ 640,156 | $ 213,385 | $ 62,294 | $ 254,534 | $ 61,070 $ 204,448
POLK $ 541,880 | $ 213,365 | $ 640,095 | $ 896,133 | $ 298,711 | $ 298,711 | $ 940,940 | $ 313,647 | $ 84,685 | $ 346,022 | $ 89,765 $ 293,631
RAMSEY $ 7,683,839|$ 3,025,511 | $ 9,076,534 | $ 12,707,148 | $ 4,235,716 | $ 4,235,716 | $ 13,342,505 | $ 4,447,502 | $ 1,504,167 | $ 6,146,028 | $ 1,272,861 $ 4,467,022
RED LAKE $ 82,380 | $ 32,437 | $ 97,311 | $ 136,235 | $ 45,412 | $ 45,412 | $ 143,047 | $ 47,682 | $ 10,599 | $ 43,309 | $ 13,647 $ 42,364
RENVILLE $ 209,022 | $ 82,302 | $ 246,907 | $ 345,669 | $ 115,223 | $ 115,223 | $ 362,953 | $ 120,984 | $ 29,093 | $ 118,874 | $ 34,625 $ 109,691
RICE $ 725,798 | $ 285,783 | $ 857,348 | $ 1,200,288 | $ 400,096 | $ 400,096 | $ 1,260,302 | $ 420,101 | $ 109,035 | $ 445518 | $ 120,231 $ 388,900
ROSEAU $ 204,262 | $ 80,428 | $ 241,284 | $ 337,797 | $ 112,599 | $ 112,599 | $ 354,687 | $ 118,229 | $ 28,715 | $ 117,330 | $ 33,837 $ 107,477
SCOTT $ 1,170,839 | $ 461,018 | $ 1,383,053 | $ 1,936,274 | $ 645,425 | $ 645,425 | $ 2,033,088 | $ 677,696 | $ 169,957 | $ 694,445 | $ 193,954 $ 621,428
SHERBURNE $ 860,360 | $ 338,767 | $ 1,016,300 | $ 1,422,820 | $ 474,273 | $ 474,273 | $ 1,493,960 | $ 497,987 | $ 143,704 | $ 587,176 | $ 142,522 $ 475,456
SIBLEY $ 226,340 | $ 89,121 | $ 267,364 | $ 374,310 | $ 124,770 | $ 124,770 | $ 393,025 | $ 131,008 | $ 26,965 | $ 110,179 | $ 37,494 $ 114,241
SOUTHWEST HHS $ 680,376 | $ 267,898 | $ 803,694 | $ 1,125,171 | $ 375,057 | $ 375,057 | $ 1,181,430 | $ 393,810 | $ 115,447 | $ 471,718 | $ 112,707 $ 377,797
STLOUIS $ 2,319,173 | $ 913,174 | $ 2,739,523 | $ 3,835,332 | $ 1,278,444 | $ 1,278,444 | $ 4,027,098 | $ 1,342,366 | $ 420,241 | $ 1,717,103 | $ 384,181 $ 1,314,503
STEARNS $ 1,745,452 | % 687,272 | $ 2,061,815 | $ 2,886,540 | $ 962,180 | $ 962,180 | $ 3,030,867 | $ 1,010,289 | $ 310,457 | $ 1,268,529 | $ 289,142 $ 983,496
STEVENS $ 97,585 | $ 38,424 | $ 115,272 | $ 161,380 | $ 53,793 | $ 53,793 | $ 169,449 | $ 56,483 | $ 14,355 | $ 58,653 | $ 16,165 $ 51,983
SWIFT $ 158,165 | $ 62,277 | $ 186,832 | $ 261,565 | $ 87,188 | $ 87,188 | $ 274,644 | $ 91,548 | $ 22,982 | $ 93,905 | $ 26,201 $ 83,970
TODD $ 375,566 | $ 147,879 | $ 443,637 | $ 621,091 | $ 207,030 | $ 207,030 | $ 652,146 | $ 217,382 | $ 49,366 | $ 201,708 | $ 62,214 $ 194,182
TRAVERSE $ 109,838 | $ 43,249 | $ 129,746 | $ 181,644 | $ 60,548 | $ 60,548 | $ 190,726 | $ 63,575 | $ 13,406 | $ 54,776 | $ 18,195 $ 55,759
WABASHA $ 266,624 | $ 104,983 | $ 314,950 | $ 440,929 | $ 146,976 | $ 146,976 | $ 462,976 | $ 154,325 | $ 33,916 | $ 138,581 | $ 44,167 $ 136,725
WADENA $ 196,318 | $ 77,300 | $ 231,900 | $ 324,660 | $ 108,220 | $ 108,220 | $ 340,893 | $ 113,631 | $ 33,308 | $ 136,097 | $ 32,521 $ 109,007
WASHINGTON $ 1,759,012 | $ 692,611 | $ 2,077,833 | $ 2,908,966 | $ 969,655 | $ 969,655 | $ 3,054,414 | $ 1,018,138 | $ 281,063 | $ 1,148,422 | $ 291,388 $ 959,330
WATONWAN $ 144,779 | $ 57,007 | $ 171,020 | $ 239,427 | $ 79,809 | $ 79,809 | $ 251,399 | $ 83,800 | $ 19,796 | $ 80,885 | $ 23,983 $ 75,622
WESTERN PRAIRIE HS (POPE/] $ 271,668 | $ 106,969 | $ 320,908 | $ 449,271 | $ 149,757 | $ 149,757 | $ 471,735 | $ 157,245 | $ 34,465 | $ 140,823 | $ 45,003 $ 139,219
WILKIN $ 117,250 | $ 46,167 | $ 138,501 | $ 193,901 | $ 64,634 | $ 64,634 | $ 203,596 | $ 67,865 | $ 17,773 | $ 72,619 | $ 19,423 $ 62,984
WINONA $ 555,412 | $ 218,693 | $ 656,080 | $ 918,512 | $ 306,171 | $ 306,171 | $ 964,437 | $ 321,479 | $ 81,276 | $ 332,092 | $ 92,006 $ 295,440
WRIGHT $ 582,077 | $ 229,193 | $ 687,578 | $ 962,609 | $ 320,870 | $ 320,870 | $ 1,010,739 | $ 336,913 | $ 118,942 | $ 485,996 | $ 96,423 $ 343,388
YELLOW MEDICINE $ 151,132 | $ 59,508 | $ 178,525 | $ 249,935 | $ 83,312 | $ 83,312 | $ 262,431 | $ 87,477 | $ 18,167 | $ 74,232 |1 $ 25,035 $ 76,444
Totals $ 64,761,377 | $ 25,499,792 | $ 76,499,377 | $ 107,099,127 | $ 35,699,709 | $ 35,699,709 | $ 112,454,084 | $ 37,484,695 | $ 10,661,846 | $ 43,564,303 | $ 10,728,000 $ 35,633,555
Using 2025 data, Using 2025 data,
estimates 50% of | estimates 50% of
the total benefit the total benefit
costatthe 10% costatthe 10% |Assumes 2025 s the
Equalto the new level using level, using base year for Answers the question:

Data provided Assumes 5% Q1-3@50% and | Q1-4 @ 75% plus | federal share of | Equalto the county Assumes 5% Assumes 5% admin+benefit admin+benefit |calculation. This is How much more will

Calculation Notes by DCYF inflation Q4@ 75% 5% inflation 25% increase inflation inflation formula, Q4 forumla, Q1-4 TBD by DCYF. this cost usin 2027?

*Benefit cost projections were calculated using the 10% share category (forecasting that Minnesota's payment error rate will be between 8-9.99%). Depending on the state's performance, this amount may decrease to 0% or 5%, or increase to 15%. 10% was chosen for this data set as it
is consistent with the latest PER rates on record, and is the median financial option. Additionally, this calculation assumes that DCYF's interpretation of statute will remain as is, and therefore the state and counties will share this new cost at 50% each. This colum reflects only the county
share.

**The administrative data assumes that the change from 2024 to 2025 is usual and customary. Results of the 2024 IMRMS time study may have been influenced by Medicaid Unwinding, influencing the 5% rate. Additional factors can influence this percentage at a local level, including
staffing additions/vacancies, compensation changes, reprioritization of work tasks, among other factors.

The information provided in this document is provided for general informational purposes only. While every effort has been made to ensure accuracy, variables may exist at county levels that will influence or change the actual performance of a county.




The 2026 Minnesota Legislature made policy and budget changes that were

Beginning in FY 2028, the percentage

focused on coming into compliance with federal expectations for SNAP. of benefit costs a state must cover is
determined by its most recent payment

error rate (typically from FY 2025 or FY 2026

Additionally, the Minnesota Legislature supported a one-time funding allocation to

counties in the amount of $10,728,000 offset a portion of the increasing for the initial year).
administrative costs for SNAP. SNAP
Payment Error Rate State Share of
(PER) Benefit Costs
. . Less than 0%
Timeline for Changes 6.0% (No cost o state)
) 6.0% to
Federal SNAP Admin reduces ’ %
samsou 1 o e Sncmsmeen | lessthan 8.0% 5%
pay 75% instead of 50%) Error Rate levelin 2025 or 2026) 8 00/ to
$ less than 10.0% ez
2025 2026 2027 ‘ essthan 18.0%
[+)
Q1 Q@ 03 04 Q@ Q2 Q3 Q4 Qo Q2 Q3 Q4 Honlers 15%
or greater
I DCYF has indicated that MN Statutes Section
] 142A.03 Subd. 2 applies to this new cost share.
| 2025 PERtimeframe ey rate se ; < i i
2025 PER timeframe 2025 PER rate set Per this statute and DCYF's interpretation,
2026 PERate sot the state and counties are each responsible

for 50% of the federal disallowance.
The Minnesota Legislature does have the
opportunity to clarify or change this statute
prior to the start of the new benefit cost share.

Key Messages for Lawmakers

¢ Minnesota counties are urging Congress to ¢ County residents are already feeling the
delay implementation of the new SNAP effects of rising costs. Additional unfunded
administrative and benefit cost-sharing mandates from the federal government place
requirements. The administrative cost shift is greater pressure on local taxpayers and county
especially urgent, as counties will begin budgets.
absorbing these costs in 2026. e The state's one-time appropriation provides

e Minnesota is one of only three states where important short-term relief, but it does not
counties are responsible for a portion of SNAP address the ongoing nature of these costs.
administrative costs. As new federal Counties need a sustainable, long-term solution.
requirements take effect, lawmakers have an e Counties are actively partnering with the State
opportunity to ensure Minnesota's approach of Minnesota to improve the SNAP Payment
remains equitable and financially sustainable for Error Rate and reduce future financial
local governments and taxpayers. exposure. While meaningful progress is being

o The new federal cost shifts will create made, success is constrained by aging
significant and ongoing financial pressure for technology systems that were not designed to
counties. These costs will require difficult meet today's program demands.
budget decisions that may affect other human e Counties appreciate recent state investments
services programs, public safety, transportation, in technology modernization, but these
public health, and other essential local services. upgrades will take years to fully implement.

o Every county's situation is different. Counties need adequate time and resources to
Legislators should understand the unique achieve sustainable improvements before new
challenges facing their communities, including federal cost burdens take effect.
existing property tax pressures, limited local e Counties remain committed to administering
revenue options, workforce constraints, and SNAP efficiently and effectively for Minnesota
increasing demand for services. residents. We ask lawmakers to partner with us

on both immediate relief and long-term solutions
that protect vulnerable residents while avoiding

additional burdens on local taxpayers.
June 2026

Please direct questions to Angie Youngerberg angie@alystrategies.com or Angie Thies athies@mncounties.org
Association of Minnesota Counties | 125 Charles Avenue, St. Paul, MN 55103-2108 | www.mncounties.org
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking Forward with Purpose”

JUNE 30, 2026 WORK SESSION
SHORT TERM MENTAL HEALTH CRISIS STABILIZATION CENTER
ONGOING EFFORTS AND OPTIONS
STACIE GOLOMBIECKI, COMMUNITY SERVICES DIRECTOR (AND STAFF)
BRUCE HEITKAMP, COUNTY ADMINISTRATOR

Topic:

Nobles County and nine other “primary catchment area” counties (along with secondary
partners) require adult short-term mental health crisis stabilization services within S.W.
Minnesota. Nobles County received a grant to create a center within Nobles County’s Prairie
Justice Center. The Commissioners and staff will discuss ways to identify a provider and to
start services.

Discussion and Approaches:

Ongoing discussions have taken place with partnering agencies. The Commissioners and
staff can discuss available operation models. Staff are currently working with a consultant to
identify the best and quickest way to start services.

Options:
e No Board Action is possible as this is not an actionable meeting
e The Members can ask questions and engage in discussion regarding the preliminary
findings

Administration Input / Recommendation:

There are several operational model options that can be pursued. Perhaps there is a firm who
would take on all responsibilities of operating the center? Perhaps counties could create a
new Joint Powers Agency (JPA) and hire a qualified management firm to operate the center for
the JPA?

Stakeholder considerations include the overall need to provide the services and who assumes
the risk/reward of providing the operations. At this point, Administration’s recommendation is
to find a “provider” with some flexibility. However, the process needs to move forward as
quickly as possible too. Perhaps additional help is required in the areas of marketing and
promotion coordination?



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking Forward with Purpose”

JUNE 30, 2026 WORK SESSION
CAPITAL IMPROVEMENT PLANNING
COUNTY PROPERTY ASSESSMENT AND ONGOING IMPROVEMENTS
CONTEGRITY GROUP (AND PARTNERS) ASSESSMENT SERVICES
LARRY FILIPPI, CONTEGRITY VICE PRESIDENT

Services:

The Nobles County Commissioners reviewed capital improvement proposals during the June
23, 2026 Board Meeting. Action to award a quote was tabled for the need to receive more
information. An interview with agencies was requested and directed of staff. Larry Filippi from
Contegrity Group will discuss their proposals and their services with the Commissioners.

Discussion and Approaches:

Contegrity Group and their partnering agencies of Klein McCarthy Architects (KMA) and EDI
Dolejs Engineering, Paulson & Clark Engineering, and BKBM Civil Engineers are proposing to
offer services to derive a 2 to 10-year property assessment for a capital improvement plan.
The attached proposal is offered to address the following areas:

Understanding of the County’s Needs

Introducing the Project Team

A Listing of Facilities which are Included in the Assessment Proposal

Proposed Scope of Services

- Task 1: Project Kickoff and Information Request (plans, maintenance history, etc.)
- Task 2: Facility Walk-Through Assessments

- Task 3: Staff Interviews and Operational Input

- Task 4: Preparation of a Building lItemized Project List

- Task 5: Establishing Priorities and Timing Recommendations

- Task 6: Provision of Planning-Level Cost Opinions

- Task 7: Establishing a 2 to 10 Year Capital Improvement Plan Matrix

- Task 8: Completion of a Draft Report and Provide a County Review Meeting

- Task 9: Delivery of a Final Report (with the provision of Presentation Support)

The Delivery of listed Proposed Deliverables

Establish a Proposed Schedule

Explain the Means for Compensation (lump sum, reimbursable expenses, and optional
services)

A Listing of Optional Services which could be Provided

A Listing of Assumptions and Exclusions (explanations, understanding, accessibility)

N =

No o

©



10.Value to Nobles County (explained in detail)
11. Authorization (Signatures to Authorize an Agreement)

Options:
e Board Action is not possible as today’s proceedings is not an actionable meeting
e The Commissioners are encouraged to engage in discussion, ask questions, and derive
answers in an effort to offer future Board Action and a decision regarding Capital
Improvement Planning

Administration Input / Recommendation:

The Contegrity Group visit is the first of two visits scheduled pertaining to Building Assessment
and the creation of a Capital Improvement Plan. As stated, the Commissioners are
encouraged to engage in discussion, ask questions, and derive the answers required to offer
Board Action relating to the creation of a new Capital Improvement Plan.




Request for Proposal

NOBLES
COUNTY

Fad|i+g Assessment

and Cupital Improvement
Planning Services

101 1st St. SE
Little Falls, MN 56345
320.632.1940
ContegrityGroup.com




contegritygroup..

June 17, 2026

Bruce Heitkamp

Nobles County Administrator
315 10 Street, PO Box 757
Waorthington, MN 56187

Dear Mr. Heitkamp:

Thank you for the oppaortunity to submit this proposal to assist Nobles County with the preparation of a
facility assessment and multi-year Capital Improvement Plan for County-owned buildings and related sites.

We understand Nobles County is in a strong position to plan proactively for future capital needs due to
dedicated passive tax income from Wind Production Tax, an existing building/capital improvement reserve,
and anticipated future revenue growth associated with renewahle energy development. We also understand
the County desires a practical, building-by-building list of future projects that can be used for budgeting,
prioritization, and long-range capital planning.

Our proposed approach is to provide a clear, transparent, and itemized assessment of County facilities. The
final work product will identify probable capital improvement needs, organize those needs by facility, assign
planning-level priorities, and provide budget-level cost opinions where appropriate. This work will be
performed in partnership with Klein McCarthy Architects (KMA], with architectural, building envelope,
planning, and facility assessment support coordinated with engineering disciplines as needed.

Our goal is to provide Nobles County with a useful 2 to 10-year planning tool, not a construction
management commitment. Future design, bidding, or construction administration services may be
considered separately by the County, but this proposal is intended to stand alone as an independent facility
assessment and capital planning service.

Sincerely,
%wa/. ';a-%
Larry Filippi

Vice President

101 1st St. SE, Little Falls, MN 56345 | 320.632.1940
ContegrityGroup.com
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1. Understanding of the County's Needs

Based on the information provided by Nobles County, the County is seeking assistance with an independent assessment
that can be used to prepare, prioritize, and budget future capital improvement projects across its facility portfolio.

The County has indicated that it currently budgets approximately $750,000 per year from Wind Production Tax for capital
improvements, has approximately $3.5 million in its building/capital improvement reserve, and anticipates additional
renewable tax revenue beginning in or around 2028 due to a large solar farm project. This creates a valuable opportunity
to plan facility needs in a structured, transparent manner.

Known or anticipated considerations include:

e Alarge resurfacing project anticipated in 2027 and 2028 for the Prairie Justice Center.

e Potential Department of Corrections directives relating to the jail and correctional functions at the Prairie Justice
Center.

e Discussion of additional dry storage needs for Public Works operations.

Planning Objective

Provide Nobles County with a building-itemized list of future capital projects, preliminary priorities, planning-level cost opinions,
and a practical 2 to 10-year capital improvement planning matrix.

2. Project Team

Construction Manager Contegrity Group, Inc. Project coordination, County communications, assessment
leadership, capital planning organization, cost opinion coordination,
report preparation, and presentation support.

Architectural Partner Klein McCarthy Architects Architectural review, building condition observations, building
(KMA] envelope input, space planning considerations, accessibility
observations, and facility assessment support.

Engineering Support EDI/Dolejs, Paulson & Clark Civil, structural, mechanical, electrical and plumbing assessment.
Engineering, BKBM Civil
Engineers

The team will be organized to provide a practical facility planning document. Specialized follow-up services, such as jail
planning, detailed structural analysis, detailed mechanical/electrical evaluation, or design services, can be added only
when authorized by the County.

KLEIN
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3. Facilities Included in the Assessment

The following facilities and sites are proposed to be included based on the County-provided facility outline:

Facility / Site Preliminary Assessment Focus

Nobles County Government
Center

Prairie Justice Center

Public Works - Warthington

Public Works - Storage Area

Public Works - Adrian

Nobles County Library -
Waorthington

Nohbles County Library - Adrian

Nobles County Parks - Maka Oicu

County Park

315 10th Street, Worthington

1530 Airport Road, Worthington

960 Diagonal Road,
Worthington

Southeast of Warthington off
Hwy 59/60

CSAH 35, east side of Adrian

407 12th Street, Worthington

214 Maine Avenue, Adrian

South of Kinbrae, Minnesota

Building envelope, roof, HVAC, electrical, interior systems,
accessihility, security, parking/site conditions, and long-term
maintenance needs.

Jail/corrections-related facility needs, building systems, site
resurfacing coordination, envelope, security, code/life-safety, and
DOC-related planning items.

Shop/garage areas, storage, site circulation, drainage, pavement,
equipment storage, building systems, and operational expansion
needs.

Dry storage, material storage, drainage, access, surfacing, utilities,
site security, and future storage improvements.

Shop and storage functions, structural/envelope observations, site
conditions, pavement, drainage, utility, and operational needs.

Review of remaining capital needs following recent renovation,
roof/envelope, mechanical/electrical systems, accessihility, and
parking/site items.

Roof, envelope, accessibility, interior condition, mechanical/electrical
systems, storefront/entry, and long-term maintenance.

Park building condition, roof/siding, utilities, restrooms if applicable,
access, site improvements, and seasonal maintenance needs.

4. Proposed Scope of Services

Task 1 - Project Kickoff and Information Request

We will begin the project with a kickoff meeting with County representatives to confirm goals, schedule, building access,
known concerns, communication protocals, available documentation, and desired format for the final capital planning

matrix.

Prior to the kickoff meeting, we will request available information, which may include:

e Existing building plans, site plans, or record drawings.

e Prior studies, roof reports, warranty information, or facility condition reports.

e Mechanical, electrical, plumbing, and maintenance records where available.

e Recent project documentation and current capital project lists.

e Known code, life-safety, accessibility, security, or operational concerns.

e Jail-related correspondence or anticipated Department of Corrections directives, if available.
e Utility information, project history, and staff-identified recurring maintenance concerns.

Nables County Facility Assessment and
Capital Improvement Plan Propaosal | Page 2
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Task 2 - Facility Walk-Through Assessments
The project team will conduct visual, non-destructive walk-through assessments of the identified County facilities and
sites. The assessment is intended to identify capital planning needs and is not intended to replace detailed engineering
studies, destructive testing, hazardous materials investigations, or final design evaluations.
The walk-throughs will generally include observations of:
e Site access, circulation, parking, paving, and drainage.
e Building exterior conditions, including visible envelope elements.
e Roofing and roof-related conditions where access is available and safe.
e Exterior walls, windows, doors, entries, and public access points.
e Interior finishes and general building condition.
e Accessihility and public access concerns.
o Life-safety and code-related planning observations.
e Mechanical, electrical, and plumbing systems at a planning level.
e Structural concerns that are visually apparent.
e Operational or space needs identified by County staff.
Task 3 - Staff Interviews and Operational Input
We will meet with County staff familiar with the day-to-day operation and maintenance of each facility. Staff input is
often one of the most valuable sources of information in preparing a meaningful capital improvement plan.
Discussion topics may include recurring maintenance problems, equipment nearing end of service life, operational
inefficiencies, space limitations, storage needs, security concerns, accessibility concerns, seasonal issues, and projects
already being considered by the County.
Task 4 - Building-Itemized Project List
We will prepare a building-hy-building list of recommended capital improvement projects. Each item will be organized in
a format that can be used for County budgeting and long-range planning.
Each project item will generally include the facility name, project description, reason for recommendation, priority level,
suggested planning timeframe, planning-level cost opinion or cost range, coordination notes, and identification of items
requiring further study or design.
Task 5 - Priority and Timing Recommendations
Prigrity 1 - Critical / Immediate Life safety, regulatary, building failure, active water intrusion, security, or ~ 0-2 years
urgent operational concern.
Priority 2 - High Major building system nearing end of useful life, significant deferred 2-5years
maintenance, or operationally important improvement.
Priority 3 - Moderate Important but less urgent maintenance, renovation, replacement, or 5-7 years
efficiency improvement.
Prigrity 4 - Long-Term / Planning Future improvements, modernization, expansion, or items dependent on 7-10 years
future funding or operational decisions.
Final prioritization will be developed with County input so the plan reflects hoth technical need and County operational
priorities.
KLEIN
. MCCARTHY
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Task 6 - Planning-Level Cost Opinions

We will provide planning-level cost opinions for identified capital projects where sufficient information is available. These
cost opinions are intended for budgeting and planning purposes and are not final construction pricing.

Cost opinions may include probable construction cost ranges, soft cost allowances where appropriate, design and
engineering allowances, construction contingency, and escalation considerations for projects planned in future years. For
larger or more complex projects, the report may recommend additional study before establishing a final project budget.

Task 7 - 2 to 10-Year Capital Improvement Plan Matrix
We will prepare a summary matrix organizing recommended projects across a 2 to 10-year planning horizon. The matrix
will allow the County to review anticipated capital needs by year, facility, priority, and project grouping.

The matrix will be structured so it can be updated over time as the County completes projects, receives new regulatory
direction, or adjusts available capital funding.

Task 8 - Draft Report and County Review Meeting
We will provide a draft report for County review. The draft review meeting will allow County staff to comment on priorities,
add known operational concerns, confirm project timing, and identify any missing items.

Task 9 - Final Report and Presentation Support

Following County review, we will prepare a final report suitable for administrative use, budget planning, and presentation
to County leadership. At the County's request, we can also assist with a presentation to County administration, the County
Board, or budget committee.

5. Proposed Deliverables

The County will receive the following deliverables:

Facility assessment summary by building/site.

Building-itemized capital improvement project list.

Priority ranking for recommended projects.

Planning-level cost opinions or cost ranges.

2- to 10-year capital improvement planning matrix.

Recommended phasing and project grouping.

Draft report for County review.

Final report in PDF format, with editable files provided if requested.
Optional presentation materials for County leadership or Board review.

©ooNoO 2w
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6. Proposed Schedule

The County has indicated an interest in beginning this effort in July, with budgeting discussions beginning in late July.
The schedule below is intended to provide early budget guidance while allowing the full assessment and final plan to be
completed in an orderly manner.

Authorization / Notice to Proceed Early July

Kickoff Meeting and Information Request Mid - July

Facility Walk-Throughs July/August

Preliminary Budgeting Discussion / Early Findings Late August

Draft Project List and CIP Matrix 6-8 weeks after walk-throughs

Draft Report Review Meeting Following County review of draft

Final Report 2-3 weeks after receiving County comments

7. Compensation

We propose to complete the scope of services described above on the following basis.

Base Facility Assessment Lump sum $38,000.00 Includes project coordination, facility walk-throughs,

and CIP Planning CM/Architect/Engineers, preparation of the building-itemized
project list, priority recommendations, planning-level cost opinions,
draft report, and final report.

Reimbursable Expenses Allowance $2,500.00 Mileage, printing, and approved project expenses.

Optional Services As autharized Hourly or Detailed space needs programing/design/jail/corrections specialty
negotiated lump  planning, annual CIP updates, design services, bidding, or
sum construction administration.

This proposal is not contingent upon Nobles County selecting our team for future design, construction management,
or construction-phase services. Any future services would be considered separately and only at the County's request. Our
team will however credit fifty (50%) percent of our fee back to Nobles County upon a negotiated full-service contract for
implementation of work outlined in the final assessment.

KLEIN
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8. Optional Services

Test Cuts/samples of existing roof makeup Hourly or negotiated lump sum
Detailed space programming Hourly or negotiated lump sum
Jail/carrections specialty planning Hourly or negotiated lump sum
Annual CIP update in future years Hourly or negotiated lump sum
Design services for selected projects Separate proposal
Bidding and construction administration Separate proposal
Construction Management services Separate proposal

9. Assumptions and Exclusions

This proposal is based on the following assumptions:

The assessment will be visual and non-destructive.

The County will provide access to facilities and available record documents.

Roof access will be provided where safe and practical.

The County will identify any restricted areas or security protocols prior to site visits.

The Prairie Justice Center assessment will be coordinated with County staff and applicable security requirements.
Please note, our team member, Klein McCarthy performed a facility assessment for the State of Mn in 2017.

Cost opinions will be prepared for planning purposes only.

Detailed design, bidding, construction documents, and construction administration are not included unless added by
separate agreement.

Hazardous materials testing, environmental studies, geotechnical investigations, destructive testing, structural load
analysis, and detailed code compliance studies are excluded unless specifically authorized as additional services.
Specialized jail planning, security electronics design, or correctional operations consulting may be added if
Department of Corrections directives require a more detailed review.

10. Value to Nobles County

The proposed assessment will provide Nobles County with a practical and transparent planning tool. The final capital
improvement plan will help the County:

- MCCARTHY
Nobles County Facility Assessment and e contegritygroup iii
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Identify upcoming facility needs before they become emergencies.

Align annual capital budgeting with long-term building needs.

Prioritize limited capital funds.

Coordinate future projects with available Wind Production Tax and anticipated renewable energy tax revenue.
Prepare for major known projects, including Prairie Justice Center site improvements.

Evaluate Public Works dry storage needs.

Document facility needs in a consistent, building-by-building format.

Communicate capital needs clearly to County leadership and stakeholders.

KLEIN
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11. Authorization
If this proposal is acceptable, please provide written authorization to proceed. Upon authorization, we will coordinate with
Nohles County staff and KMA/Engineers to schedule the kickoff meeting, request available facility documentation, and
begin the assessment process.
We appreciate the opportunity to assist Nobles County with this important planning effort and look forward to working
with County staff to develop a useful, realistic, and fundable capital improvement plan.
Contegrity Group, Inc., Lawrence Filippi Date
Nobles County Authorized Representative Date
KLEIN
- MCCARTHY
Nobles County Facility Assessment and e contegritygroup iii
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Description of Fivm

CONTEGRITY GRUUP, Inc. was established in August 2006 in the spirit of providing

clients with pure construction management. This philosophy provides owners with a financially
beneficial alternative to the general contractor arrangement while receiving a professional
construction process.

As constvuction Mmanagev, our role is to assist owners from project inception, including
facility assessments, cost estimating and analysis during the design phase, throughout actual
construction, and during the final warranty closeout period. Communicating with the entire design
team clearly and openly throughout the project saves time and money along with keeping the
project within scope and budget.

The purpose of a needs assessment is to evaluate current facilities and determine the best course
of action to remedy deficiencies. Our goal is to understand and support Carlton County to ensure
long-term sustainability and functionality of your municipal buildings.

Our management approach is to become a member of your team by
listening to staff and stakeholders in order to make informed
decisions based on your objectives.

FIRM NAME:  Contegrity Group, Incorporated
YEAR ESTABLISHED: 2006

Principals (left to right):

LOCATION: 101 15 Street SE o Larry Filippi (Vice President)

. o Mike Filippi (Vice President)
Little Falls, MN 56345 o Travis Fuechtmann (Vice President)

o Pete Filippi (President)
CONTACT:  Larry Filippi, Vice President/Owner

CELL: 320.630.8022
EMAIL:  larry@contegritygroup.com

contegritygroup

| Construction Management




contegritygroup

‘ Construction Management

Statewide County Experience

Aitkin County

Beltrami County Jail

Benton County Government Center
Chippewa County Family Services Renovation
Chisago County

Cottonwood County Public Works

Crow Wing County Land Services

Douglas County

Fillmore County Jail Renaovation and Expansion
Goodhue County Exterior Restoration
Hubbard County

Itasca County

Jackson County

Kanabec County Jail

Lac qui Parle County

Lyon County

McLeod County

Meeker County

Mille Lacs County

Morrison County

Mower County

Murray County

Nicollet County

Pennington County Justice Center
Pope County

Redwood County

Renville County experience serving more than 40% of Minnesota counties.
Rice County Public Safety Center
Roseau County Maintenance Facility
Sibley County Facilities Improvements
Stearns County Justice Center
Stevens County

Todd County

Winona Co. Health & Human Services
Wright County

Yellow Medicine County

Over 100 years of combined construction management

BOLD = Multiple Projects

www.contegritygroup.com



Company Overview - Firm History and Organization

KLEIN MCCARTHY ARCHITECTS

KLEIN
Company: Klein McCarthy & Co., Ltd.
dba Klein McCarthy Architects MC CART HY
Address: 6465 Wayzata Boulevard ' ' '

Suite 410

St. Louis Park, MN 55426
Phone: (952) 908-9990
Founding Date: 1977
Legal Status S Corporation

Ownership: Sole Proprietor - Scott Fettig ARCH ITECTS

Firm Size: 11 Employees
Website: www.kleinmeccarthy.com

Project Contact Person: Scott Fettig
6465 Wayzata Boulevard
Suite 410
St. Louis Park, MN 55426
(952) 908-9990

FIRM HISTORY

Klein McCarthy Architects, since its founding in 1977, has maintained a special focus on justice and government facility
planning and design. One key to our success in these assignments is the active involvement and leadership of senior
professionals in the firm from start to finish. This leadership carries through to all aspects of our planning, design and
construction efforts.

PROFESSIONAL ORGANIZATION

Klein McCarthy Architects is the only firm in Minnesota whose work is almost entirely comprised of public sector architecture.
Our special focus is on Justice projects with additional expertise in county and governmental architecture and planning. Our
team has regional and national experience in the public sector and can bring a wealth of experience with governmental
organizations of varying sizes and configurations. Our team includes recognized leaders in the fields of the specialties
below:

* Needs Assessments, Programming and Masterplanning *  Law Enforcement Planning, Programming and Design

*  Justice Planning and Programming * Courts and Courts Support Assessments, Planning,
*  Jail Planning, Staffing and Design Programming and Design
¢ Detention Design *  Juvenile Detention Planning and Design

We work as a team to utilize the individual talents of each team member. You can expect continuity of our project team
from start to finish, with support staff introduced as their unique talents are required.

KLEIN o
MCCARTHY
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1. Company Overview - Services Provided

SERVICES PROVIDED

Klein McCarthy Architects is a full-service architectural firm providing a comprehensive range of services to assist our
clients with all stages of project development from concept through post construction. Our professional staff and consulting
specialists will work with you to confirm your facility needs and ensure that the final design will meet your goals and
budget. Our services extend from a variety of small to large-scale projects, and are scalable to meet your needs. Our
commitment on every project is to provide a personal and individualized level of service.

FACILITY PLANNING / NEEDS INTERIOR PLANNING
ASSESSMENT +  Space planning i =
*  Master planning *  Work station studies f - BT =
: - . . 1ig =
* Inmate population projections *  Color and materials selection e 1.
*  Staffing projections 3l oy
* Existing facility assessment CODE ANALYSIS [E & ) Tim e
*  Development planning *  Building codes & | '
*  Space programming * Fire, life and safety codes ol B, LT
*  Security/Technology analysis *  Accessibility / ADA N
& planning
*  Project budget analysis *  Project management
*  Schedule / phasing analysis
ARCHITECTURE *  Value engineering
* Feasibility studies
*  Site analysis & selection CONSTRUCTION DELIVERY SERVICES
*  Architectural design *  Project scheduling
»  Computerized graphics * Bidding / Contractor analysis
*  Construction documents *  On-site reviews
» 3D Renderings *  Full-time observation
*  Fast-track scheduling
SECURITY CONSULTING *  Construction cost management
*  Security analysis & design
*  Detention facility design *  One year evaluation
* Detention equipment system *  Warranty analysis
selection

*  Alternative comparisons

KLEIN o
MCCARTHY
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Company Overview - Project Location Map

PROJECT LOCATIONS

Klein McCarthy Architects has performed on over 400 County and State studies, predesigns and projects for jails, public
safety facilities, courts and court support, law enforcement centers, and correctional facilities throughout the Midwest. The

regional map (Minnesota, Wisconsin, North Dakota, and South Dakota) below identifies the counties for which we have
provided services.
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Firm Experience - Needs Facility Assessments & Planning Studies

Klein McCarthy has assisted many governmental jurisdictions in evaluating their current and future space needs and

determining how existing facilities can be best utilized to meet those needs.

Our experienced team will collect the

necessary data, provide a thorough analysis and propose reasonable solutions to meet your space and operational needs.

The following is a partial list of the studies completed by Klein McCarthy. The studies most similar to Wabasha County are
included with additional information and a reference contact in the attached project information sheets.

Becker County Jail and LEC Study
Blue Earth County Feasibility Study

Blue Earth County Justice Center
Study

Carlton County Justice Center
Predesign

Cass County Jail Emergency
Housing Study

Chippewa County Community
Service Center Facility Evaluation
and Program

Chippewa County Family Services
Assessment

Chippewa County Family Services -
MinnWest Predesign

Chippewa County Masterplan
Chisago County Jail /LEC Predesign

Chisago County Justice Center
Study

Clay County Jail and Joint LEC
Study

Clay County Jail, Joint LEC and Site
Masterplanning

Clay County Regional Detox Facility
Predesign

Clay County (SD) Courthouse,
Jail and Public Safety Facility
Evaluation

Crawford County Replacement Jail
and Masterplanning

Douglas County Jail and Joint LEC
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Grant County Law Enforcement
Center Study

Green County Jail and
Sheriff’s Office Assessment &
Masterplanning

Goodhue County Assessment /
Study / Masterplanning

Goodhue County Public Works
Facility Study Masterplan

Hennepin County Nexus Crisis
Stabilization Program (County
Home School)

Hennepin County ACF Work
Release Facility Assessment

Hennepin County Work Study
Release Building Programming and
Remodeling

Houston County Criminal Justice
Center Planning

Houston County Facilities Assessment
Hubbard County Masterplan

Hubbard County Courthouse Space
Needs Analysis and Planning Study

ltasca County Justice Center
Masterplanning

Itasca County Justice Center Study

Lake of the Woods County Jail and
LEC Study

Mercer County Courts and Jail
Expansion Study

Mille Lacs County Space Needs
Assessment

Mower County Facilities Study
Masterplan

Olmsted County Administration
Building Study

Olmsted County Criminal Justice
Needs Assessment

Olmsted County Juvenile Detention
Center Study

Pennington County Space Needs
Assessment

Polk County Needs Assessment
Pope County Feasibility Study
Pope County Joint LEC Study

Prairie Correctional Facility
Assessment Study

Renville County Courthouse Security
Improvements Study

Rice County Sheriff’s Office and
Jail Assessment and Feasibility
Study

Rolette County Jail and LEC
Programming and Predesign

Roseau County Jail and Social
Services Masterplan

St. Croix County Government
Center Masterplan Study

Scott County Capital Improvements
& Facility Review

Stevens County Courthouse
Feasibility Study

Waseca County Masterplan Study

ARCHITECTS
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Firm Experience - Government Services

GOVERNMENT SERVICES
The key to well designed
Government Service facilities is

providing convenient public access
along with efficient staff work
space. Klein McCarthy Architects
works counties to
design social services, health, human
and government office
buildings, remodels and additions
that strike o balance between
durability and efficiency  with
flexibility and aesthetic appeal. Our
team’s knowledge of government
operational needs and adjacencies
provides counties with facilities that
will stand the test of time.

closely with

services

jdl-l
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Klein McCarthy Architects has recently designed the following government

services projects:

Bureau of Criminal Apprehension
Remodel Fusion Space 2nd Floor
St. Paul, MN

Bureau of Criminal Apprehension
Design Office Space Remodel
St. Paul, MN

Bureau of Criminal Apprehension
Design Unfinished Space
St. Paul, MN

Bureau of Criminal Apprehension
Perimeter Fence
St. Paul, MN

Bureau of Criminal Apprehension
Security Gates
St. Paul, MN

Bureau of Criminal Apprehension
Security Gates
Bemidiji, MN

Carlton County Government
Services Addition/Remodeling
Carlton, MN

Chisago County Government
Center
Center City, MN

Clay County DMV
Moorhead, MN

Clay County Government Services
Remodeling
Moorhead, MN

Clay County Substance Use Crisis
Center
Moorhead, MN

Divide County Courthouse
Expansion
Crosby, ND

Douglas County Adult Probation
Alexandria, MN

Douglas County Chiller
Alexandria, MN

Douglas County Health and Human
Services
Alexandria, MN

Douglas County Roof Repair and
Demolition
Alexandria, MN

Douglas County Service Center
Alexandria, MN

Douglas County Service Center -
ADS - Public Health Renovations
Alexandria, MN

Douglas County Service Center
Middle Building Code Requirements
Alexandria, MN

Douglas County Service Center Social
Services Renovation
Alexandria, MN

Douglas County Service Center Staff
Dining
Alexandria, MN

Hennepin County Adult
Correctional Facility (ACF)
Plymouth, MN

Hennepin County ACF Dining Room
Remodeling
Plymouth, MN

Hennepin County ACF Lock
System Replacement
Plymouth, MN

ARCHITECTS

952.908.9990 | www.kleinmccarthy.com
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2. Firm Experience - Government Services

Hennepin County ACF Programs
& Services Building
Plymouth, MN

Hennepin County
Communications Tower
Plymouth, MN

Hennepin County DOCCR PSF
Safety Audits
Minneapolis, MN

Hennepin County Government
Center
Minneapolis, MN

Hennepin County Ridgedale
Public Defender Offices
Minnetonka, MN

North Dakota State Capitol
Security Enhancements - Phases
1&2

Bismarck, ND

Pope County Government Center
Renovation
Glenwood, MN

Pope County Human Services
Renovations
Glenwood, MN

Pope County Public Health
Building Renovations
Glenwood, MN

Pope County Restrooms
Renovation
Glenwood, MN

Renville County Government
Center - Health & Human
Services

Olivia, MN
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Renville County Government
Services Center Suite
Remodeling

Olivia, MN

Renville County Jail Annex
Olivia, MN

Rice County Family Visitation
Remodel
Faribault, MN

Rice County GSB and
Courthouse Renovation
Faribault, MN

Roseau County Social Services
Building
Roseau, MN

Sanilac County Government
Center & Jail
Sandusky, MI

St. Croix County Day Report Of-
fice Addition and Remodel
Hudson, WI

Stevens County Courthouse
Morris, MN

Waseca County Community
Services
Waseca, MN

Waseca County Community Ser-
vices Redesign
Waseca, MN

Winona County Health and Hu-
man Services
Winona, MN

Winona County Office Building
Expansion and Remodeling
Winona, MN
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