
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, May 19th, 2026 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Bob Paplow, Gene Metz, Chris Dybevick &Justin 
Ahlers 

 
County Commissioner Demuth called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented with Addition of Item 7.3. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
5.1 May 5th, 2026 Regular Board Meeting 

Attachments: 
May 5th, 2026 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid May 15th, 2026 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

5.4 Refugee Health Program Grant Agreement for 2026-2031 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Metz, Gene 
Seconded by: Demuth, Robert S. 
6.0 Public Hearings  
6.1 Plum Creek Library System - 2025 Annual Report and System Update 
The Nobles County Library is a member of the Plum Creek Library System. The Plum Creek Library System represents 
twenty-six (26) library locations. The Annual Report is offered to update the Commissioners of the system’s events and 
status. There is a County Agency Agreement Approval Form that is new and will be introduced to the Commissioners. 
Voting 
It was duly passed to approve Annual Report & Agency Agreement Form. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 

  



6.2 Geronimo Power - Data Center Development Alternative Urban Areawide Review Status – Resolution 
202619 

Geronimo Power has offered an email illustrating their intent to end the current AUAR study as part of the data center 
development proposed within Elk Township and Summit Lake Township, respectively. The AUAR study is specific to the 
site illustrated within that study. Action to end the study would conclude this project for that site. Resolution 202619 and 
a Mutual Termination Agreement is available for Commission review and adoption. 
Voting 
It was duly passed to Adopt Resolution 202619 and acknowledge the referenced Mutual Termination Agreement to end 
the AURA study pertaining to the Geronimo Power Data Center Project, proposed within Elk Township and Summit Lake 
Township. 
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 
7.0 Department Presentations 
7.1  Phone System Change 
The State announced last year that they were going to change the phone system that we and many other counties use. 
The initial cost was very large and it was reported that our existing phones would not be compatible. This made us look 
into all of our options so that we could make a decision on what to do. Using the many resources we have, we gathered 
info on those options and found that the majority of them use Sinch. Sinch is a large provider of telecom services that has 
been around for many years. We met with the reps from Sinch and explained our scenario. They were enthusiastic to 
work with us and ultimately offered us a lower rate than what we are paying today and also offered to upgrade all of our 
phones to brand new. The current cost of a Cisco phone is over $500. With over 200 phones the cost to replace would be 
over $100k. 
Voting 
It was duly passed to Migrate to Sinch for less cost with new phones included. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.2 (A)  Land Classification Public Meeting 
In the event that there are properties that do not sell at the Minimum Bid Sale, we then revert back to the old process 
where we classify any remaining properties at a Land Classification Public Meeting. At that meeting the board must 
approve each property for sale and determine if the property will be classified as conservation (stays in public ownership 
and not available for sale) or no conservation (released for sale at public auction or private sale to adjoining land owners). 
I am asking the board to set the date for the Land Classification Meeting in case it is needed. The proposed date is 
Tuesday, October 20th at 9:05 AM. 
Voting 
It was duly passed to Approve October 20th, 2026 at 9:05am for Land Classification Public Meeting. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.2 (B)  2026 Terms of Sale for Tax Forfeited Property 
Four (4) properties have forfeited to the state in 2026 after the period of redemption has expired May 11th. The county is 
required to hold two public sales. At the initial Estimated Market Value (EMV) Sale, the starting bid must be no less than 
the estimated market value which is determined by the Nobles County Assessor’s Office. Any properties not purchased at 
the EMV Sale will be available at the Auditor/Treasurer’s Office for a period of 30 days immediately following the EMV 
Sale. The properties cannot be sold for less than the EMV price. The date of the EMV Sale will be Tuesday, June 23rd at 
11:00 AM in the Farmers Room. Once the 30 days have expired, any properties that are still available will be sold at a 
second sale, the Minimum Bid Sale. At the Minimum Bid Sale, the starting bid will be equal to the sum of delinquent 
taxes, special assessments, penalties, interest and costs assigned to the property, as defined by Minnesota Statute 
282.005, subdivision 2. The date for the Minimum Bid Sale is Thursday, July 30th at 9:00 AM in the Farmers Room. 
Voting 
It was duly passed to approve June 23rd, 2026 as the EMV Sale Date & July 30th, 2026 as Minimum Bid Sale Date. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 

  



7.3 Project Morning Star - Request for Funding Support 
The document enclosed here is a revised agreement with the City of Rushmore that was previously executed last year. 
Through this agreement, the City of Rushmore will have access to $460,242.50 of the total DEED grant funds received to 
be utilized for the project. The City of Rushmore approved this revised agreement during their last meeting on May 11th 
2026. 
Voting 
It was passed to Approve the Revised Plan with the City of Rushmore D.E.E.D grant. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
8.0 Administration Presentations 
8.1 Rock Nobles Community Corrections Nobles County Building – Corrections Garage 
The proposed 2-stall garage with storage/bathroom area is to be constructed on the N.E. portion of the Prairie Justice 
Center location. The Rock Nobles Community Corrections Department (j.p.a) will be paying for the project through their 
own funds. However, Nobles County will be acknowledging the garage as a $376,245.00 County asset, after constructed. 
The garage will go on Nobles County insurance and other relevant listings. An explanation of charges is attached. The 
project was bid according to statute and appropriate liability/bid bond considerations are established. 
Voting 
It was duly passed to acknowledge Rock Nobles Community Corrections’ project to construct a work and storage garage 
as a future county asset. 
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
8.2 Jail Laundry Room – Wall Installation 
The Nobles County Sheriff’s Department notified Maintenance of a mandate to make improvements within the Nobles 
County Jail Laundry Room. A wall will need to be installed to further segregate this area from inmates. Nobles County 
Maintenance received the following quotes to perform the work: 
Doom & Cuypers Construction $14,259.00 
Tri-State General Contracting $14,859.00 
The City of Worthington will also require a building permit with permit fees (1.5% approximately of construction value). 
Voting 
It was duly passed to Act to accept the low quote of $14,259.00 offered by Doom & Cuypers Construction plus City of 
Worthington Building Permit fees. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
8.3 Statewide Affordable Housing Aid – Nobles County Portion Proposal For 50% Of Aid ($24,921.00) 
The Statewide Affordable Housing Aid (SAHA) has historically been utilized by the Board in a 75% use by Rebuild Together 
Minnesota and 25% use by Community Services. Rebuild together Minnesota uses the SAHA funds to leverage other 
funds in an effort to improve local homes and keep people within their homes for a longer duration. Community Services 
has utilized their remaining SAHA funds to aid other housing related emergencies. Staff are making the recommendation 
to offer Rebuild Together Minnesota funding but in a 2026 - 50%/50% share, or $24,921.00 to each organization. 
Voting 
It was duly passed to Act to acknowledge a $24,921.00 SAHA cost-share to Rebuild Together Minnesota as it is received 
by Nobles County. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 

  



8.4. County Wide Position Review Project 
The goal of the project is to ensure that job descriptions, classifications, and compensation structures accurately reflect 
current job duties, organizational needs and internal equity. Over time, job duties, technology, service demands, 
regulatory requirements, and operational expectations change. As a result, some positions may evolve significantly from 
their original classification or compensation placement. Conducting a systematic review allows the County to: 
• Ensure job descriptions accurately reflect current duties and responsibilities. 
• Evaluate positions for appropriate classification levels. 
• Promote internal equity and consistency across departments. 
• Identify organizational efficiencies and future workforce needs. 
• Support recruitment and retention efforts. 
• Provide transparency and consistency in classification decisions. 
Many counties periodically conduct classification and compensation studies to maintain competitive and equitable 
compensation systems. The last time a comprehensive study was done in Nobles was 2014. 
Voting 
It was duly passed to approve Administration to allow DDA to conduct a comprehensive review of all job descriptions 
over a two-year period. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: R.N.C.C Meeting Update. 
 
Commissioner, District 2, Gene Metz: No Report. 
 
Commissioner, District 3, Bob Paplow: Daycare Update. 
 
Commissioner, District 4, Robert S. Demuth: No Report. 
 
Commissioner, District 5, Chris Dybevick: No Report. 
 
Attorney, Braden Hoefert: No Report. 
 
Administration, Bruce Heitkamp: Project Updates. 
9.2 Correspondence 
9.3 Calendar  
10.0 Other / Future Business 
Work Session – Wednesday, May 27, 2026  
8:30 a.m. Government Center Board Room, Worthington, MN 
Board Meeting – Tuesday, June 2nd, 2026  
9:00 a.m. Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:06 a.m. 
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 
    

 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


