OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, May 5%, 2026 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Bob Paplow, Gene Metz, Chris Dybevick &Justin
Ahlers

County Commissioner Demuth called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

4.0 Recognition

4.1 Visitors and Guests Welcome

5.1 April 21%, 2026 Regular Board Meeting
Attachments:
April 21%, 2026 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid May 1%, 2026

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

5.4 Aerial Photography Contract EagleView Flight #2, Flight Payment Year #3
5.5 Rebuild Together Minnesota — Quarterly Reports 2026 — Quarter 1
Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Metz, Gene
Seconded by: Demuth, Robert S.

6.0 Public Hearings

6.1 | Scott Schettler Parcel 19-0122-250

Public Hearing — Proposed Property Tax Abatement Scott Schettler Parcel 19-0122-250
A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Scott Schettler Parcel 19-0122-250 —Resolution 2025612 (Action)

VOTING

A. A motion by Paplow, Bob and seconded by Ahlers, Justin, it was duly passed to open the Property Tax Abatement for
Scott Schettler Parcel 19-0122-250.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Metz, Gene and seconded by Paplow, Bob, it was duly passed to close the Proposed Property Tax
Abatement Public Hearing.

E. On a motion by Ahlers, Justin and seconded by Paplow, Bob it was duly passed to adopt Resolution 202612 approving
tax abatement to Scott Schettler Parcel 19-0122-250 — Resolution 2025612 pursuant to Minnesota Statute 469.1813




6.2 | Timothy & Elizabeth Bertrand Parcel 21-0628-135 & 140

Public Hearing — Proposed Property Tax Abatement Timothy & Elizabeth Bertrand Parcel 21-0628-135 & 140
A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Timothy & Elizabeth Bertrand Parcel 21-0628-135 & 140—Resolution 2025618 (Action)

VOTING — (Justin Ahlers Recused Himself From Voting)

A. A motion by Metz, Gene and seconded by Demuth, Robert S., it was duly passed to open the Property Tax Abatement
for Timothy & Elizabeth Bertrand Parcel 21-0628-135 & 140.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Metz, Gene, it was duly passed to close the Proposed Property Tax
Abatement Public Hearing.

E. On a motion by Metz, Gene and seconded by Demuth, Robert S. it was duly passed to adopt Resolution 202618
approving tax abatement to Timothy & Elizabeth Bertrand Parcel 21-0628-135 & 140 — Resolution 2025618 pursuant to
Minnesota Statute 469.1813

7.0 Department Presentations

7.1 (A) | Public Works Director — County Engineer Four Year Appointment

The County Highway Engineer is to be appointed to a four-year term in May of the year their current term expires (MN
State Statute 163.07). Aaron Holmbeck’s term is set to expire in 2026 and a four-year appointment is pending Board of
Commissioner approval, according to Statute. Mr. Holmbeck would consider it an honor and privilege to serve as the
County Highway Engineer and has requested a normal salary progression over the next 4-year term that would be based
on a salary review/determination to be completed over the next 60 days.

Voting

It was duly passed to Appoint Aaron Holmbeck to a 4-Year Term as County Highway Engineer.
Moved by: Demuth, Robert S.

Seconded by: Paplow, Bob

7.1 (B) | Assistant Highway Maintenance Superintendent

By creating this position multiple needs are addressed and efficiently provided for. The proposed position was developed
to fill key gaps in the organization for (1) highway maintenance, (2) highway engineering, and (3) county ditch. From a
budget standpoint, allocation in 2026 has been made through the county ditch fund and highway fund to support this
position. The job description was reviewed and evaluated by George Gmach who assigned it 332 job points. This position
falls within pay grade 14 and qualifies as non-exempt under Fair Labor Standards Act (FLSA).

Voting
It was duly passed to Approve the Assistant Highway Maintenance Superintendent Position.

Moved by: Demuth, Robert S.
Seconded by: Metz, Gene

7.1(C) | Bid Award for Contract 26005 — 2026 Adrian Safe Routes to School Project

Bids for the 2026 Adrian Safe Routes to School Project (Contract 26005) were opened on Tuesday, April 21, 2026 at
1:00pm. The Board needs to approve the award of the contract to the lowest responsible bidder. The contract consists of
improving sidewalk access between the elementary school and high school along with installing a trail to the football field
within the City of Adrian. 5 bids were received. The bids ranged from $319,020.00 to $412,691.90 with the low bidder
being Hulstein Excavating Inc. The low bid of $319,020.00 was 3.2% below our engineer’s estimate of $329,635.00.

Voting
It was duly passed to Award Bid Contract 26005 to Hulstein Excavating Inc., with Bid Amount for $319,050.00.

Moved by: Metz, Gene
Seconded by: Paplow, Bob




7.2 (A) | Project Morning Star - Request for Funding Support

Project Morning Star requested funding to be utilized for the purchase of updated, energy efficient appliances as their
current models are outdated and some are in disrepair. These upgrades would increase the energy efficiency of Project
Morningstar’s two residential sites and directly impact the safety, comfort, and stability of the persons being served in
the facility. Specifically, they are requesting funding to purchase upgraded replacement stove/oven combinations (2),
washer/dryer sets (2) and refrigerators (2) which they plan to purchase locally. Project Morningstar has agreed that if
funds are approved, they will repay the funds on a prorated basis should they cease operations within 24 months of
receiving them.

Voting

It was passed 4-1 to Approve Project Morning Star Grant of $6,000.00 for Replacement Appliances.
For: Metz, Paplow, Dybevick & Demuth

Against: Ahler

7.2 (B) | R.A.Y.S. Unlimited - Request for Funding Support

R.A.Y.S. Unlimited has requested funding to be utilized for critical facility upgrades that will directly impact the safety,
comfort, and stability of the persons being served in the facility. Specifically, they are requesting funding to purchase
upgraded replacement air conditioners, stoves, a refrigerator and a dishwasher. R.A.Y.S. Unlimited has agreed that if
funds are approved, they will repay the funds on a prorated basis should they cease operations within 24 months of
receiving them.

Voting

It was passed 4-1 to Approve R.A.Y.S Unlimited Grant of $6,000.00 for Replacement Appliances.
For: Metz, Paplow, Dybevick & Demuth

Against: Ahler

7.2 (C) | Purchase of Salamander Live

Currently our processes rely on manual systems and entry which can lead to delays, inefficiencies, and increased risk of
errors, especially during time sensitive responses. We have funds available through our 2025 Response Sustainability
Grant to make this purchase mostly due to previous staffing vacancies in our emergency preparedness coordinator
position. Several other counties in Southwest MN have already purchased this system and our having the same system
would provide continuity in the event of multi-county emergencies. We have until June 30th, 2026 to utilize this funding
and have spent considerable time in researching this option in partnership with Nobles County Emergency Management
and several other counties in our region. The attached quote spells out the costs for the total system package as well as 3
years of subscription costs to utilize the system for a total of $17,791.11.

Voting

It was duly passed to Approve the Purchase of Salamander Live.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

8.0 Administration Presentations

8.1 2026 Aquatic Invasive Species - Advertising Campaign

Advertising packages and Nobles County account balances and aid reports are attached. The local media sources have
several innovative ways to alert boaters and others near the water. The Globe has offered the attached presentation flyer
which illustrates several innovative services. The following marketing packages are offered for review and possible

approval:

The Globe Radio/MediaWorks — (Multilingual Ads and Video) — Total (Max)
* Option 1 ($56,125.00) $12,051.00 $68,176.00
* Option 2 ($43,000.00) $12,051.00 $55,051.00
* Option 3 ($34,000.00) $12,051.00 $46,051.00
Voting

It was duly passed to go with Option-3 for the 2026 Aquatic Invasive Species - Advertising Campaign.
Moved by: Ahlers, Justin
Seconded by: Demuth, Robert S.




9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: R.N.C.C Meeting Update.

Commissioner, District 2, Gene Metz: AMC Update.
Commissioner, District 3, Bob Paplow: Daycare Update.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick:.

Attorney, Braden Hoefert: C.H.I.P.S Update.

Administration, Bruce Heitkamp: Project Updates.

9.2 Correspondence

9.3 Calendar

10.0 Other / Future Business

Board Meeting — Tuesday, May 519%", 2026
9:00 a.m. Government Center Board Room, Worthington, MN
Work Session — Wednesday, May 27", 2026
8:30 a.m. Government Center Board Room, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 10:13 a.m.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

ﬁ LT

Nobles Coun?/Board Chair

/Nobles Coufty Administrator




