OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, March 24™, 2026 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Bob Paplow, Gene Metz & Justin Ahlers
Absent: Chris Dybevick

County Commissioner Demuth called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

4.0 Recognition

4.1 Visitors and Guests Welcome

5.1 March 10%™, 2026 Regular Board Meeting
Attachments:
March 10, 2026 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid March3 20™, 2026

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

5.4 Day Care Consultation Agreement
5.5 MN Department of Health CDC Federal Infrastructure Grant
Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Paplow, Bob
Seconded by: Metz, Gene

6.0 Department Presentations

6.1 Year End Reports for 2025

Annually, the County Auditor-Treasurer prepares Year End Reports of Unpaid Taxes/Tax Delinquency for informational
purposes. Annually, the County Auditor-Treasurer prepares Year End Cash and Investment Reports.

a. Nobles County — Unpaid Taxes and Special Assessments as of December 31, 2025

b. Nobles County -- Taxes Delinquent as of January 1, 2026

c. Nobles County Auditor-Treasurer Report of Annual Tax Delinquency

d. Nobles County Bank and Investments Accounts as of December 31, 2025

e. Nobles County Cash and Investments Collateral Report as of December 31, 2025

Voting

It was duly passed to approve the Nobles County Bank and Investments Accounts as of December 31, 2025.

Moved by: Ahlers, Justin

Seconded by: Metz, Gene

It was duly passed to approve the Nobles County Cash and Investments Collateral Report as of December 31, 2025.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob




6.2 (A) | 5-Year Bridge Replacement Plan Update

The County Highway Department is responsible for administering the bridge replacement program. This consists of
bridges within the CSAH system, local County system and eligible structures within Townships. MnDOT encourages the
County Highway Department to update, implement and manage a 5-year bridge replacement program. Our 5-Year Bridge
Replacement Plan needs to be updated since some structures have been replaced, and others are now eligible.

Voting

It was duly passed to approve Resolution 202611 which updates the 5-Year Bridge Replacement Plan.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

6.2 (B) | City of Lismore and Town of Leota Agreements

The City of Lismore and the Town of Leota would like to the opportunity to be included in our annual seal coat project for
2026. The goal is to help these smaller communities administer projects more efficiently and save them money by
including them in our larger seal coat contract. Since the County is seal coating roads next to these communities, it is an
opportune time to do so.

Voting

It was duly passed to approve The Agreement with City of Lismore.
Moved by: Metz, Gene

Seconded by: Paplow, Bob

It was duly passed to approve The Agreement with Town of Leota.
Moved by: Ahlers, Justin

Seconded by: Metz, Gene

6.2 (C) | Bid Award for Contract 26002 — 2026 Bridge Replacements

Bids for the 2026 bridge replacement projects (Contract 26002) were opened on Wednesday, March 11, 2026 at
10:00am. The Board needs to approve the award of the contract to the lowest responsible bidder. The contract consists
of 5 county bridges with precast box culverts. 4 bids were received. The bids ranged from $3,536,371.24 to
$4,166,602.00 with the low bidder being John Riley Construction, Inc. The low bid of $3,536,371.24 was 24.1% below our
engineer’s estimate of $4,659,055.50. An abstract of the bids is attached for your reference.

Voting

It was duly passed to Award John Riley Construction, INC. Bid for Contract 26002 — 2026 Bridge Replacements.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

6.2 (D) | Bid Award for Contract 26003 — 2026 Paving

Bids for the 2026 paving projects (Contract 26003) were opened on Wednesday, March 11, 2026 at 1:00pm. The Board
needs to approve the award of the contract to the lowest responsible bidder. The contract consists of paving on CSAH 10
near Worthington and CSAH 4 and 21 near Round Lake. 3 bids were received. The bids ranged from $4,931,376.36 to
$5,482,592.82 with the low bidder being Knife River. The low bid of $4,931,376.36 was 3.82% above our engineer’s
estimate of $4,749,829.50. An abstract of the bids is attached for your reference.

Voting

It was duly passed to Award Knife River Bid for Contract 26003 — 2026 Paving.
Moved by: Metz, Gene

Seconded by: Paplow, Bob

6.2 (E) | Mutual Aid Agreement with Pipestone County Highway Department

Nobles County is in the process of hiring a new Cost Accountant. In the interim, assistance from an experienced Cost
Accountant in a neighboring County will help ease the transition and assist in training the new Cost Accountant when
they arrive. Many of our neighboring counties have been contacted in the past two weeks. Pipestone County currently
has some available capacity to assist us with an experienced Cost Accountant. They also utilize the same highway
accounting software which is a key aspect when being able to provide assistance to Nobles County

Voting

It was duly passed to Approve the Mutual Aid Agreement with Pipestone County.
Moved by: Ahlers, Justin

Seconded by: Metz, Gene




6.3 (A) | Employee Wellness and Recognition Bylaw Changes

The Employee Wellness and Recognition Committee (ERWC) would like to update the current Committee Bylaws to
reflect updated language and guidance specifically towards how Excellence in Performance (EIP) Nominations are sent
out; as well as who attends the annual EIP recognition breakfast.

Voting

It was duly passed to Approve EWR Bylaws Changes.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

6.3 (B) | Nobles County Opioid Settlement Funds Request for Proposals for Opioid Settlement Funding

Application OPF-2026.01 Project Morningstar is Requesting $10,000 in funding to support a licensed alcohol and drug
counselor to obtain the required MHFA certification for Mental Health First Aid, then provide the services alongside
chemical dependency risk assessments to Residents living in Project Morningstar

Application OPF-2026.02 R.A.Y.S Unlimited is Requesting $27,350 in funding to support recovery education conducted by
a licensed mental health counselor focused on relapse awareness, personal accountability, and wellness reinforcement.
The program is designed to help people in recovery develop emotional awareness, build healthy coping and life skills.

Voting

It was duly passed to Approve Application OFP-2026.01 Project Morningstar for Mental Health First Aid for $10,000.
Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

It was duly passed to Approve Application OFP-2026.02 R.A.Y.S Unlimited Nobles for recovery education for $27,350.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

6.4 D.E.E.D Grant Contract Agreement Amendment #3 to CCED-25-022-S-FY25

Through the application and approval process, Community Services was awarded $480,000 in DEED Grant funding to be
utilized as provider sub grants for two proposed child care sites in Nobles County. We had previously requested an
amendment to our agreement to shift the funding to a different partner through Amendment #2 late last year. At this
time, we are requesting approval to utilize the entire DEED Grant amount of $480,000 on the child care project being
planned with the City of Rushmore through this amendment.

It was duly passed to Approve State of Minnesota — Amendment #3 for Grant Contract Agreement #CCED-25-022-S-FY25.
Moved by: Paplow, Bob
Seconded by: Metz, Gene

7.0 Inter-Agency Reports

7.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: S.M.0.C Update.
Commissioner, District 3, Bob Paplow: Library Update.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: Absent.
Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

7.2 Correspondence

7.3 Calendar




8.0 Other / Future Business

Work Session — Tuesdays, March 31%, 2026

8:30 a.m. Government Center Board Room, Worthington, MN

Nobles Township Association Meeting — Tuesdays, March 31, 2026

6:00 p.m. Elks Lodge, 1105 2" Avenue, Worthington, MN

JD 9/ID 13/ID 24 Joint Board Meeting — Wednesday, April 1%, 2026

8:30 a.m. Nobles County Public Works Conference Room, Worthington, MN
Minnesota Public Utilities Commission Public Hearing — Monday, April 6, 2026
6-9 p.m. Worthington Event Center, Worthington, MN

Board Meeting — Tuesday, April 7", 2026

9:00 a.m. Government Center Board Room, Worthington, MN

9.0 Adjournment

It was duly passed to adjourn the meeting @ 10:17 a.m.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob
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Nobles Cou?(y Board Chair / Nobles Cdunty Administrator



