OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, March 11%, 2026 at the

Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.

The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin

Ahlers

County Commissioner Dybevick called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob
Seconded by: Ahlers, Justin

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Excellence in Performance — Curt Hendel

4.3 Years of Service — Tami Ehret 25 Years

5.0 Consent Agenda

51

February 17%, 2026 Regular Board Meeting
Attachments:
February 17™, 2026 Draft Minutes

5.2

Meetings and Conferences — Travel Expenses
Attachments:

Expenses paid February 20%", 2026

Expenses paid March 3™, 2026

53

Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000
Breakdown of Wells Fargo Payments

54

1-4 Day Temporary On-Sale Liquor License — Lao Buddhist Temple

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Mets, Gene
Seconded by: Demuth, Robert S.

6.0 Special Presentation

6.1 (A) | Data Center — Moratorium Considerations

A moratorium is a legally authorized, temporary suspension of a specific activity. Its primary Purpose is to provide a pause
for evaluation, planning, or a resolution. A Commissioner has requested the moratorium topic be added to the Agenda
for Commissioner discussion and Review pertaining to data center activities. There are several concurrent processes
that are ongoing in Nobles County’s investigation of permitting a data center within Nobles County. Nobles
County has advisors and counsel assisting with providing answers and advice.




6.1 (B) | AUAR Draft Order & Scoping Documents

Before the Commissioners are the Draft Order of Review and Draft Scoping Documents, Respectively. Nobles
County staff & hired experts and the Geronimo staff & hired experts have worked in prior weeks and months to
produce the Draft Order of Review and the Draft Scoping Document. These documents are proposed for
adoption. If adopted, the Order for Review and Scoping Document will be published pursuant to Minnesota
Administrative Rules 4410.3610. Once published, a public comment period consistent with Minnesota
Administrative Rules 4410.1500 begins, which consists of a 30-day period to allow government units and
interested persons to review the draft Order for Review and Draft Scoping Documents and provide input.

Voting

A Motion was Presented to Delay the AUAR Draft Order & Scoping Documents - Motion Failed 1 — 4.

It was passed 4-1 to adopt the Draft Order of Review, Draft Scoping Document, and establish the public comment
period/public review in conjunction with notice and document review of the EQB, which will be consistent with
Minnesota Administrative Rules 4410.1500.

For: Dybevick, Metz, Paplow & Demuth

Against: Ahlers

6.1 (C) | Legal & Technical Service Agreement

Nobles County is hiring Widseth environmental services and Flaherty Hood legal representation, respectively, in
correlation with procedures related to the Geronimo data center Review. Statutory language is in place for
Nobles County to be reimbursed by the project Provider (Geronimo).

Voting

It was duly passed to approve the Legal & Technical Service Agreement with intend to find also possible reimbursements.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

6.2 | Deer Hunting - New State Standards or Other Firearms Standards

The Nobles County Commissioners held a public hearing and then directed staff to prepare for a pending
decision pertaining to deer hunting and firearm use within Nobles County. Proposed Ordinance 202601 was
published to share the language with the public. The Commissioners can now Act to decide whether to
participate with the new State of Minnesota rifle requirements or to adopt & enact Ordinance 202601

Voting

It was duly passed to approve to Act to adopt Ordinance 202601 pertaining to shotgun and former firearm use while deer
hunting.

Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

7.0 Department Presentations

7.1(A) | 2025 Nobles County Feedlot Program Annual Report

Nobles County is required to submit an annual feedlot report to the MPCA. Nobles County 458 feedlots registered in the
County and must complete environmental inspections on 7% of the feedlots annually. The majority of the feedlots
inspected in 2025 were open lot-focused

Voting

It was duly passed to approve the 2025 Nobles County Feedlot Program Annual Report.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

7.1(B) | Cost-Share Incentive Increase for Well Sealing

The current cost-share for well sealing is 50%, capped at $300. This means that while a $600 project receives the full 50%,
any project exceeding that—such as a $1,200 sealing—is still limited to the $300 maximum. Over the last three years, the
average cost to seal an abandoned or un-used well has risen to $1,277, yet the cost-share cap has remained stagnant for

over 12 years.

Voting

It was duly passed to approve increasing the well-sealing cost-share maximum from $300.00 to $800.00.
Moved by: Dybevick, Chris

Seconded by: Ahlers, Justin




7.2 “Government Day” — Student Civic Education Day

Nobles County with cooperation of area American Legions/Veteran of Foreign War representatives have historically
hosted a “Government Day” to inform area youth of county operations. Veteran Service Officer Curt Hendel is proposing
an April 21, 2026 “Government Day” to the Commissioners. This would be the same day as a Commissioner Board
Meeting (for student review). Area schools have participated by allowing their students to learn about county operations.

Voting

It was duly passed to approve April 21, 2026 as Government Day involving county staff and held within the Nobles
County buildings.

Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

8.0 Administration Presentations

8.1 R.N.C.C. Board Commissioner Proposed Alternate — Bob Paplow

Commissioner Bob Paplow is a career contractor and has knowledge regarding projects. It was suggested that
Commissioner Paplow be added as a 2026 Alternate on the Rock Nobles Community Corrections Board due to a pending
garage project.

VOTING

It was passed to approve to Act to appoint Commissioner Bob Paplow as an Alternate on the Rock Nobles Community
Corrections Board so he can officially share his expertise with this Board project.

Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

8.2 2026 Commissioner Committee Appointments - Data Center Review

The Nobles County Board of Commissioners appoint Delegates and at times Alternates to Boards and Committees in an
effort to represent Nobles County. Nobles County is reviewing environmental and other aspects of a Data Center. Would
it be appropriate to formally appoint a Board Member(s) to review the Data Center procedures with staff and on behalf
of the Board

Voting

It was passed to approve to Appoint Commissioner Metz & Ahlers as Delegates & Commissioner Dybevick as an Alternate
to the Data Center Board.

Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

8.3 Citizen Advisory Committee / Board Appointments D.A.C. Board

There is a vacancy in the Developmental Achievement Center (DAC) Board. Brenda Hurlburt from Worthington, MN has
submitted an application to fill the vacant term on this Board. Would the Board act to approve Brenda Hurlburt for this
term, which would end on 12/31/2028.

Voting

It was passed to approve to Appoint Benda Hurlburt to the D.A.C Board.
Moved by: Paplow, bob

Seconded by: Demuth, Robert S.

8.4 War Memorial Building — Elevator Repair Quotes

The War Memorial Building’s Schumacher elevator is not operational. Something occurred within the controls and items
need to be replaced. Per statute, the County is required to get two quotes for review prior to approval.

The least-costly quote would also propose to complete the work the quickest:

- Schumacher Elevator Company $103,574.00

- Kone Elevator Company $136,216.00

Voting

It was passed to Approve Schumacher Elevator Company Quote of $103,574.00 for Elevator Repair.
Moved by: Paplow, Bob

Seconded by: Metz, Gene




9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.

Commissioner, District 2, Gene Metz: AMC Legislative Conference.
Commissioner, District 3, Bob Paplow: AMC Legislative Conference.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: ElvaCare Meeting Update.
Attorney, Braden Hoefert: |.C.E Update.

Administration, Bruce Heitkamp: Project Updates.

9.2 Correspondence

9.3 Calendar

10.0 Other / Future Business

Forward Worthington — State of the Region — Thursday, March 12", 2026
11:30 a.m. Nobles County Heritage Center, Worthington, MN

Board Meeting — Tuesday, March 24™, 2026

9:00 a.m. Government Center Board Room, Worthington, MN

Work Session — Wednesday, March 31, 2026

8:30 a.m. Government Center Board Room, Worthington, MIN

11.0 Adjournment
It was duly passed to adjourn the meeting @ 10:01 a.m.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin
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