OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, February 17, 2026 at the

Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.

The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin

Ahlers

County Commissioner Dybevick called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob
Seconded by: Metz, Gene

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda

5.1 January 20", 2026 Regular Board Meeting
January 28", 2026 Special Board Meeting
Attachments:

January 20", 2026 Draft Minutes
January 28", 2026 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:

Expenses paid January 23", 2026

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary
Auditor’s Warrants
Vendors paid totaling more than $2,000

5.4 2026 Township Road Allocation

5.5 Rebuild Together Minnesota — 2025 4" Quarter Reports

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Ahlers, Justin
Seconded by: Demuth, Robert S.

6.0 Special Presentation

6.1

Board Discussion with Flaherty Hood Attorneys

A Board discussion with Mr. Scott and Mr. Keogh is planned at the beginning of the Commissioner’s Meeting. This will
also serve as an introduction as several Commissioners have not met Mr. Scott or Mr. Keogh. Commissioners can ask
questions related to the pending decisions in considering data centers within Nobles County. This discussion and other
future discussions may be necessary to seek answers pertaining the Data center topic. This is all new to Nobles County
and everyone is trying to learn as much as possible.

Voting

It was passed 4-1 to have Flaherty Hood Attorneys look into the Language, proceedings and general information about a
moratorium.

For: Ahlers, Metz, Paplow & Dybevick

Against: Demuth




7.0 Department Presentations

7.1 Surplus Property — Parks Department

As part of our approved 2026 budget, the items listed have been or will be replaced and therefore are no longer needed.
Declaring the items surplus will allow for them to be sold. The planned method of disposal is via auction.

2011 Ford F-150

2018 John Deere Gator

Voting

It was duly passed to approving 2011 Ford F-150 as Surplus Property.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

It was duly passed to approving 2018 John Deere Gator as Surplus Property.
Moved by: Metz, Gene

Seconded by: Demuth, Robert S.

8.0 Administration Presentations

8.1 Funding Application Acknowledgement Minnesota Public Facilities Authority Clean Water Revolving Loan Fund

Stantec’s Joe Palen, acting on Nobles County’s behalf, recently is formulating realistic funding solutions to construct the
Reading Wastewater Treatment System. There are several moving parts with this. An application to the PFA’s Clean
Water Revolving Loan Fund for an estimated $500,000.00 is part of the current funding model. Resolution 202607 is
attached to the Board of Commissioners to acknowledge and approve Nobles County’s application for funding through
this aforementioned PFA funding source. Again, the current funding model has several variables. The current plan is to
hopefully receive a grant award and/or possibly a loan award through the PFA’s Clean Water Revolving Loan Fund.

VOTING

It was passed to approve to Adopt Resolution 202607 which acknowledges and approves a pending application to the
Public Finance Authority’s Clean Water Revolving Loan Fund, in the current and estimated amount of $500,000.00.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

8.2 Reading Sewer Service District State Bonding Dollar Request - $2,750,000.00

Nobles County Staff and Stantec Engineer Joe Palen have been meeting and coordinating efforts to design Reading’s
compliant wastewater treatment facilities for years. It was very recently discovered this month that available State and
Federal funds will not be sufficient to pay construction or long-term sustainable operation costs. Therefore, Joe Palen and
Administrator Bruce Heitkamp are recommending the Nobles County Board of Commissioners request State of
Minnesota Bonding Dollars in the amount of $2,750,000.00 to assist in constructing the system and ensuring long-term
sustainability of the system.

Voting

It was passed to approve to Adopt Resolution 202608 which requests $2,750,000.00 of State Bonding Dollars from the
State of Minnesota.

Moved by: Metz, Gene

Seconded by: Dybevick, Chris

8.3 Resolution Designating the Community Health Service Administrator/ Authorized Agent(s) of the Board for the
Minnesota Department of Health

The Minnesota Department of Health requires the Board to designate a Community Health Service (CHS) Administrator to
serve as the Boards Authorized Agent in communications with the department. The CHS Administrator is also responsible
for providing all necessary information in connection with grant funding, budgets, progress toward goals, and submitting
applications and required documentation in connection with fulfilling the designated public health functions and duties.
The Board Chairperson continues to be the authorized agent and signatory for grant agreements and execution of
contracts on behalf of the Board.

Voting

It was passed to approve to Adopt Resolution 202609 to update Nobles County’s designation of CHS Administrator and
Authorized Agent of the Board.

Moved by: Demuth, Robert S.

Seconded by: Paplow, Bob




8.4 Mental Health Crisis Center Business Model and Start-Up Advisement

Meghan Mohs has offered to provide technical assistance to complete items that are necessary for crisis center start-up
operations. She is willing to work with Nobles County and ElevaCare/New Life Treatment from February, 2026 through
August, 2026 to advise all parties regarding the start-up operations. The services are not to exceed $20,000.00 for the
necessary scope of work.

Voting
It was passed to Act to approve the Professional Services Agreement with Birch Bark Consulting, LLC which must not

exceed $20,000.00.
Moved by: Ahlers, Justin
Seconded by: Paplow, Bob

8.5 | TipCo Automated Systems - EVA Implementation Proposal

TipCo has prepared the three agreement documents for us which are necessary for us to begin our work together and
they have been reviewed and approved by Community Services staff and the Nobles County Attorney and are ready to be
signed by the Board once approved.

1. Master Services Agreement

2. Statement of Work — EVA Implementation

3. End-User License Agreement

The agreements contain confidential and private information between TipCo and Nobles County and are therefore not
made public with this brief

Voting

It was passed to approve moving forward with the TipCo Automated Systems proposal to establish the identified EVA
services.

Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

8.5 Deer Hunting and Fire Arms Within Nobles County Follow Up to the Public Hearing - Board Directives

A number of individuals spoke during the public hearing. The group was nearly split 50%/50% regarding their opinions
about rifle use or shotgun use during deer hunting season. Some attendees discussed and/or offered studies to support
firearm use. Another attendee presented a petition supporting prior rules during deer hunting (primarily shot gun use).
All Members were given an opportunity to be heard. One party did mail in their comments, which were read aloud.

Voting
It was passed to approve the Posting of the Ordinance for Shotgun only for more Public Comment Feedback.

Moved by: Paplow, Bob
Seconded by: Demuth, Robert S.

9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: No Report.
Commissioner, District 3, Bob Paplow: Library Updates.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.
Attorney, Braden Hoefert: I.C.E Update.

Administration, Bruce Heitkamp: Project Updates.

9.2 Correspondence

9.3 Calendar




10.0 Other / Future Business

Work Session — Wednesday, February 25, 2026

8:30 a.m. Government Center Board Room, Worthington, MN
Board Meeting — Tuesday, March 10%, 2026

9:00 a.m. Government Center Board Room, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 9:56 a.m.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin
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