BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
WEDNESDAY, FEBRUARY 25th, 2026 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Proposed Agenda

1. Pledge of Allegiance

2. TipCo “Eva” Demo

3. Data Center Draft Order of Items to the Environmental Quality Board

4. Comprehensive Plan Update

5. Data Center Information Effective Methods of Sharing Objective Information

6. Other / Future Meeting

Legislative Conference — Wednesday, March 4-5, 2026
InterContinental Hotel, St. Paul Riverfront, MN

Board Meeting — Tuesday, March 10™, 2026

9:00 a.m. Government Center Board Room, Worthington, MM



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2026 WORK SESSION
TIPCO AUTOMATED SYSTEMS
NOBLES COUNTY - IMPLEMENTATION AND PRESENTATION
ARTIFICIAL INTELLENGENCE ASSISTANCE
EVA CHAT BOT AND COMPANION RESEARCH ASSISTANT
ANDREA TIPPING, TIPCO CEO
GREG TIPPING, TIPCO CHIEF PRODUCT OFFICER

Issue:

TipCo’s team is willing to offer an implementation update and demonstration regarding their
artificial intelligence products which are developed to assist Community Services’ clients and
staff, respectively.

Discussion:

TipCo’s products uses artificial intelligence to answer client questions and to streamline staff’s
work. This will produce cost-saving opportunities within the department. It will also enhance
services for our client’'s experience (multi-lingual, speed for answers, etc.).

This presentation will illustrate the use of the TipCo products. Items which will be discussed
are:

e The next steps in the process

e What to expect as product delivery is rolled out

Options:
o Watch the demonstration and prepare questions relating to product implementation

e Participate in discussion relating to timelines and uses
e Do not participate

Recommendation:
Community Services and Administration recommend the Commissioners participate by:
watching the presentation, developing questions, and engaging in discussion.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2026 WORK SESSION
GERONIMO ENVIRONMENTAL TEST INFORMATION
ITEMS FOR THE MINNESOTA ENVIRONMENTAL QUALITY BOARD
GERONIMO POWER STAFF AND ENVIRONMENTAL ADVISORS

Issue:

There are several concurrent and mutual-exclusive items which are taking place in regards to
Geronimo Power’s proposal of placing a data center within Nobles County. One of these items
is a series of environmental tests which are proposed to be sent for the review of the
Minnesota Environmental Quality Board. This environmental review, in itself, does not decide
whether a data center is placed within Nobles County. The Commissioners are encouraged to
ask questions and to receive information to gain a better understanding of the environmental
review items.

Discussion:

Geronimo Staff will be present at the Work Session to assist in providing answers. Widseth
Environmental Staff are acting as environmental-review consultants on Nobles County’s
behalf. Nobles County representatives are also involved in providing answers and vetting
other elements of information which is proposed to be offered to the Minnesota Environmental
Quality Board. Water usage and perhaps other questions related to the Board’s and public’s
inquiries will be offered within these reports.

Options:
e Receive the information and prepare questions relating to the environmental studies;

e Participate in discussion relating to timelines;
e Do not participate in the discussion

Recommendation:

Administration recommend the Commissioners remain informed by providing questions and
engaging in dialogue relating to these environmental tests. It is advised that no dialogue take
place in regards to Board of Commissioner decisions pertaining data center-related topics.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2026 WORK SESSION
NOBLES COUNTY COMPREHENSIVE PLANNING
STEERING COMMITTEE MEETINGS UPDATE
CHRIS WEBB, SOUTHWEST REGIONAL DEVELOPMENT COMMISSION

Issue:

Nobles County has started the process of updating their Comprehensive Plan. Southwest
Regional Development Commission’s (SRDC) Chris Webb and Jason Walker are facilitating
this process. Chris Webb will visit the Work Session to offer the Commissioners an update.

Discussion:

The Nobles County Comprehensive Plan Steering Committee have met twice to start their
review. The first meeting was used to introduce the process and committee members. The
second meeting was used for a SOAR analysis regarding comprehensive planning items.
SOAR is a tool which focuses upon: strengths, opportunities, aspirations, and results.

Future meetings are scheduled for the next year to complete the Comprehensive Plan
processes. Attimes, the Commissioners and staff will be asked to visit with other local units of
governments for their input. This and other Comprehensive Plan information can be attained
during Chris’ visit.

Options:
¢ Receive the information and prepare questions relating to the Comprehensive Plan;

e Participate in discussion relating to timelines and outcomes;
e Do not participate in the discussion

Recommendation:
Administration recommend the Commissioners remain informed by providing questions and
engaging in dialogue relating to the Comprehensive Plan.




Demographic and Cultural Vitality

A younger, diverse population fuels workforce vitality and enriches the
community's cultural fabric.

Agricultural Strength

Abundant tillable land and animal production form a strong
agricultural economic foundation.

Community Services and Infrastructure

Growing local businesses, senior living, medical facilities, broadband
expansion, and transport networks boost quality of life.

Education and Recreation

Local schools, technical college, parks, and outdoor activities support
education and livability.



loPPORTUNITIES OVERVIEW

Workforce and Education

Improving childcare availability boosts labor participation. Expanding trades
education creates accessible career pathways.

Leadership Development

Building informal and formal leadership increases social capacity and enhances civic
engagement within the community.

Economic Diversification

Supporting ag-related businesses diversity as well as local small businesses.
This expands job availability and nurtures local economic growth.

Environmental and Infrastructure

Improving drainage and restoring local habitats generate ecological benefits along
with economic advantages for the community.



ASPIRATIONAL

A S _abha

Regional Hub Identity

Strengthen the area’s identity as a regional hub using existing
economic and civic assets to foster growth.

Economic and Land Use Expansion

Diversify land use beyond city limits for more residential,
commercial, and recreational development opportunities.

E-commerce and Remote Work Growth

Expand digital infrastructure to support e-commerce and remote
work, adapting to modern workforce trends.

Community and Quality of Life Improvements

Enhance campground amenities, promote housing and healthcare,
and improve communication across diverse populations.



Improved Development Processes

Streamlining permitting and updating policies will increase new developments and
support local leaders effectively.

Resilient Rural Communities

Work to stabilize small cities and township populations.

Workforce Growth

Increasing applicants for county jobs and skilled trades enrollment strengthening the
local workforce.

Business and Community Integration

Flexible zoning and support for business recruitment/retention to promote growth.



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2026 WORK SESSION
DATA CENTER INFORMATION
EFFECTIVE METHODS OF SHARING OBJECTIVE INFORMATION
COMMISSIONER DISCUSSION

Issue:

Nobles County receives phone calls and other correspondence in regards to Data Center
topics. Some of these inquiries are based upon incorrect information. What is the best
method to objectively offer information which will educate the public regarding this topic?
Commissioner dialogue is encouraged regarding this topic.

Discussion:

An informed public is an educated public. Objective information is factual, measurable, and
verifiable data free from personal emotions, bias, or interpretations. What is the best method
for Nobles County to share objective information with the greatest reach?

Commissioners have discussed “information sharing” and their wishes to ensure constituents
are provided accurate information. Staff are also trying to provide answers. A Commissioner-
lead strategy with a unified approach is referenced as a goal.

Options:
e Discuss a means to provide known information to the public;

¢ Do not participate in the discussion

Recommendation:
Administration recommends the Commissioners engage in dialogue in an effort to keep the
public objectively informed.
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