
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, February 3rd, 2026 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin 
Ahlers 

 
County Administrator Bruce Hietkamp called the meeting to order at 9:00 A.M. followed by the Pledge of 

Allegiance. 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Excellence in Performance – Tyler Patterson (December 2025) 
4.3 Excellence in Performance – Terri Elias 
5.0 Consent Agenda 
5.1 January 20th, 2026 Regular Board Meeting 

January 28th, 2026 Special Board Meeting 
Attachments: 
January 20th, 2026 Draft Minutes 
January 28th, 2026 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid January 23rd, 2026 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



6.0 Public Hearings 
6.1  Marco Ramos Parcel 31-1068-045 
Marco Ramos Parcel 31-1068-045 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Marco Ramos Parcel 31-1068-045 – Resolution 202604 (Action). 
VOTING  
A. A motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement for 
Marco Ramos Parcel 31-1068-045.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Metz, Gene and seconded by Paplow, Bob, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Ahlers, Justin and seconded by Metz, Gene it was duly passed to adopt Resolution 2025241 approving 
tax abatement to Marco Ramos Parcel 31-1068-045 pursuant to Minnesota Statute 469.1813 
6.2 Todd Schwebach 31-0571-500 
Todd Schwebach 31-0571-500 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Todd Schwebach 31-0571-500 – Resolution 202605 (Action). 
VOTING  
A. A motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement for 
Todd Schwebach 31-0571-500.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Metz, Gene and seconded by Paplow, Bob, it was duly passed to adopt Resolution 2025241 approving 
tax abatement to Todd Schwebach 31-0571-500 pursuant to Minnesota Statute 469.1813 
7.0 Department Presentations  
7.1 County Board of Appel & Equalization Meeting - 2026 Assessments 
The board may meet on any 10 consecutive meeting days in June, after the second Friday in June. No action taken by the 
County Board of Appeal and Equalization after June 30th is valid, except for corrections that are clerical in nature or 
changes that extend homestead treatment until the tax extension date for that assessment year. 
Voting 
It was duly passed to set the County Board of Appel and Equalization meeting date for the 2026 assessment on June 16, 
2026 at 6:00pm located in the County Commissioner’s Board room. 
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 

  



7.2  (A) Surplus Property – Highway Department 
As part of our approved 2026 budget, the items listed have been or will be replaced and therefore are no longer needed. 
Declaring the items surplus will allow for them to be sold. The planned method of disposal is via auction. 
Voting 
It was duly passed to approve 2011 Mack Tandem Truck T242 as Surplus Property. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
It was duly passed to approve 2002 Sterling Tandem Truck T234 as Surplus Property. 
Moved by: Metz, Gene 
Seconded by: Ahlers, Justin 
It was duly passed to approve M222 - 2014 Case IH Farmall 85C Tractor as Surplus Property. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
It was duly passed to approve 2023 John Deere R240 Disc Mower M246 as Surplus Property. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
It was duly passed to approve 2024 GMC Sierra 3500 Silver 4wd Crew Cab Pickup T226 as Surplus Property. 
Moved by: Metz, Gene 
Seconded by: Paplow, Bob 
7.2 (B) Add CSAH 10 to Paving Contract 26003 
Typically, the Board authorizes the advertisement for bids as a formality. As we continue to plan/ consider the needs of 
the County highway system, staff has identified a need to perform a mill and overlay on CSAH 10 as part of this year 
paving contract 26003. The focus will be to mill and overlay the driving lanes, turn lanes, and intersections only 
(maintenance overlay to improve service level). 
Voting 
It was duly passed to approve to Add CSAH 10 to Paving Contract 26003. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.3 (A) Regroup Mass Notification System 
On November 10, 2025 the CodeRED platform was compromised making it inoperable for sending any form of 
messaging, including IPAWS messages. Because of the breach, CodeRED lost the federal certifications required to be a 
platform for IPAWS messages. The ability to send IPAWS emergency notifications is federally regulated and is a 
requirement for receiving Emergency Management Grant funding. Because of the loss of IPAWS, as well the previous 
unreliability and undelivered services, Nobles County will be terminating the contract with CodeRED and transitioning to 
the Regroup Emergency Notification System for IPAWS and mass emergency notifications. 
Voting 
It was duly passed to approve Transition to Regroup Notification System. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.3 2025 Hazard Mitigation Plan Adoption 
As of January 20, 2026, FEMA Region 5 has approved the Nobles County Mitigation Plan. Approval and adoption by 
resolution of the County Board as well as municipalities within Nobles County is the final step required to be eligible for 
future mitigation funding. 
Voting 
It was duly passed to approve the 2025 Hazard Mitigation Plan Adoption. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



8.0 Administration Presentations 
8.1 2026 County Fee Schedule 
The County Board approves the fee schedule annually prior to beginning a new year and any time throughout the year 
when changes may be proposed. The intent is to act upon the fees for 2026. Action is requested in reference to accepting 
these fees. Discussion is encouraged prior to the vote to ensure the Board is comfortable with these County Fees. 
VOTING 
It was passed to approve to adopt Resolution 202603, which illustrates the approval of the 2026 Fee Schedule with 
amendments introduced during the January 28, 2026 Special Meeting. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
8.2 Southwest Initiative Foundation – Grant Acknowledgement 
Administration was informed by the Southwest Initiative foundation (SWIF) that $76,000.00 of a bequest was available to 
reimburse furnishing expenses for the children’s section of the Nobles County Library – Worthington. This was part of a 
larger bequest in which the Nobles County Library was listed as the beneficiary. 
Voting 
It was passed to approve to Adopt Resolution 202606 to acknowledge this bequest. 
Moved by: Paplow, Bob 
Seconded by: Ahler, Justin 
8.3 Nobles Economic Opportunity Network (Neon) - Regeneration and Schedule Discussion/Directives 
The Nobles Economic Opportunity Network (NEON) was created in 2014 as a way for Nobles County local government 
units (LGU’s) and quasi-government parties to collaborate and share/remain informed of items within Nobles County. 
COVID-19 ended scheduled meetings and associated projects. The Nobles County Commissioners have interest in 
regenerating NEON and to collaborate with other LGU’s and quasi-government entities 
9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: Data Center Visit. 
 
Commissioner, District 2, Gene Metz: No Report. 
 
Commissioner, District 3, Bob Paplow: Library Updates. 
 
Commissioner, District 4, Robert S. Demuth: Data Center Visit. 
 
Commissioner, District 5, Chris Dybevick: No Report. 
 
Attorney, Braden Hoefert: I.C.E Update. 
 
Administration, Bruce Heitkamp: Project Updates. 
9.2 Correspondence 
9.3 Calendar  

  



10.0 Other / Future Business 
Planning & Zoning Meeting – Wednesday, February 4th, 2026  
5:30 p.m. Public Works, 960 Diagonal Road, Worthington, MN 
JD 9/ JD 13 Joint Board Meeting (Closed Session) – Wednesday, February 11th, 2026  
2:00 p.m. Government Center Board Room, Worthington, MN 
County Deer Hunting Firearm Options Public Hearing – Thursday, February 12th, 2026 
6:00 p.m. Government Center Farmer’s Room, Worthington, MN 
Board Meeting – Tuesday, February 17th, 2026  
9:00 a.m. Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:16 a.m. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
    

 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


