
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County held Special Board Meeting on Wednesday, January 28th, 2026, at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Justin Ahlers, Chris Dybevick, Bob Paplow, Gene Metz & Robert S. Demuth 
Chairperson Dybevick called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
Call to Order 
1.0 Pledge of Allegiance 
Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Ahlers, Justin 
Seconded by:  Paplow, Bob 
2.0 Nobles County Fairgrounds Event Parking – Proposed Improvements 
The Nobles County Fair Board has entertained discussions for additional facilities on the Nobles County Fairground 
Property. The Fair Board identified a need to improve/enhance Fairground parking and other driving facilities with these 
discussions. The current Fairground parking facilities are primarily grass lots. Thawing frost and rain can complicate 
parking plans and other green space areas within the Fairgrounds. Drainage is an issue in other Fairground areas. The 
additional parking demand warrants discussion on parking arrangements. As stated, there are other areas outside of 
buildings which could be improved with additional landscaping and/or hard surface options. 
3.0 Reading Sewer Service District Design Features and Pending Ordinance Needs  
As stated, a design for the Reading Sanitary Sewer has been designed to include facilities to move material through a 
series of devices and pipes. Questions have been presented in regards to design features. This can be discussed and acted 
upon during the Meeting. The Sewer System will eventually require administrative services to operate the system. 
Ordinances are normally adopted to assist with establishing rules for the system and operations. This can also be 
discussed in preparation for drafting those ordinances. 
VOTING 
It was duly passed to 4-1 To Continue with the Current Plan & Designs for the Rading Sewer Service District. 
For: Demuth, Metz, Dybevick & Paplow 
Against: Ahlers 
4.0 2026 County Fee Schedule 
Proposed fees have been suggested by Departments and some of those suggestions were not implemented by the Board 
of Commissioners. It’s possible that Staff and the Board have different criteria being considered when implementing fees. 
Therefore, a thorough review of the Nobles County Fee Schedule was directed during the December 23, 2025 Board 
Meeting. 
Auditor Treasurer Changes:  

Tax Estimate Per Tract Record of Tract 

 
 
Environmental Changes:  

1. Change the Environmental Services fees back to the approved 2025 fees. (So, land use permits are $150, grain 
bins are $150) 

2. Remove the “Feedlot Inventory” fee of $250.00 
3. Add “Commercial Pesticide and Commercial Animal Waste License Testing” for a fee of $60.00/test.   



VOTING 
It was duly passed to approve New Changes & Classifications to the County Fee Schedule for Auditor-treasurers. 
Moved by: Paplow, Bob 
Seconded by:  Ahlers, Justin 
It was duly passed to approve New Changes & Classifications to the County Fee Schedule for Environmental Services. 
Moved by: Mets, Gene 
Seconded by:  Dybevick, Chris 
5.0 Pay Equity Report 
Request the Board Chair to sign the Pay Equity Implementation Report to be submitted to the office of 
State of MN Management and Budget. The report is required by the Local Government Pay Equity Act M.S 471.991-
471.999 and MN Rules, Chapter 3920. This law states; every political subdivision of this state shall establish equitable 
compensation relationships between female-dominated, male-dominated, and balances classes of employees in order to 
eliminate sex-based wage disparities in public employment in this state. 
VOTING 
It was duly passed to approve to submit Nobles County Pay Equity Report. 
Moved by: Paplow, Bob 
Seconded by:  Ahlers, Justin 
6.0 Nobles County Internship Program - 2025 Program Audit & 2026 Planning 
Nobles County partners with the Private Industry Council (PIC) for the administration of the Nobles County Internship 
Program. A recent meeting was held with PIC personnel to discuss the plans for the 2026 Program. The budget for the 
2026 Program was cut by a third. However, PIC shared that unspent 2025 funding would almost provide similar funding 
as the 2025 Program. With this known, would the Commissioners wish to amend the 2026 funding allotment for this 
Program? If not, the funding can be used for future opportunities. 
VOTING 
It was duly passed to approve to reinvest the $30,000.00 Back into the Internship Program. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.0 Other / Future Business 
Board Meeting – Tuesday, February 3rd, 2026  
9:00 a.m. Government Center Board Room, Worthington, MN 
Planning & Zoning Meeting – Wednesday, February 4th, 2026 
5:30 p.m. Public Works Building, Worthington, MN  
County Deer Hunting Firearm Options Public Hearing –  
6:00 p.m. Government Center Farmer’s Room, Worthington, MN 
Adjournment 
It was duly passed to adjourn the meeting @ 10:13 a.m. 
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 
 
 
 

    

 
 Nobles County Board Chair     Nobles County Administrator  


