
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, January 20th, 2026 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin 
Ahlers 

 
County Administrator Bruce Hietkamp called the meeting to order at 9:00 A.M. followed by the Pledge of 

Allegiance. 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented with the removal of Item 4.2. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
5.0 Consent Agenda 
5.1 January 6th, 2026 Regular Board Meeting 

Attachments: 
January 6th, 2026 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid January 9th, 2026 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

5.4 Retainer Agreement for Legal Services with Squires, Waldspurger & Mace 

5.5 Solid Waste and Recycle Hauling & Facility Permits For 2026 

5.6 Minnesota West Community and Technical College Memorandum of Agreement 

Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
6.0 Department Presentations 
6.1  Nobles County Library – Department Update 
The War Memorial Building has been renovated. The short-term lessors have been contacted in regards to terminating 
leases. Efforts will take place to move the library back into the War Memorial Building. As mentioned, Library Director 
Beth Sorenson will provide an update of ongoing library operations. Children’s services have moved from one side of the 
building to the other. New study/meeting rooms have been created. A multi-functional program room with kitchenettes 
was also created, among other amenities. 

  



6.2 Proclaiming Excess Property 
The Board of Commissioners will be asked to proclaim one vehicle as excess property from the Sheriff’s Office Fleet. The 
following vehicles are scheduled to be replaced with leased vehicles in 2025: 
• 2022 Dodge Durango Unit # 2227 VIN# 1C4RDJFG5NC184881 
The vehicle will be replaced by through Enterprise. The vehicle was used as Deputy’s patrol 
vehicle throughout the year. 
Voting 
It was duly passed to approve to Proclaim 2022 Dodge Durango as Excess Property. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
6.3 (A) TipCo Automated Systems - EVA Implementation Proposal 
Community Services is interested in purchasing EVA, an AI-powered case worker assistant. Our agency has had several 
demonstrations of the product and believes this could be not only a significant time saver for our income maintenance 
and other staff but also enhance the customer service experience we are able to provide. 
Voting 
It was duly passed to approve moving forward with the proposal for TipCo EVA Implementations. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
6.3 (B)  S.M.O.C Request for Funding Support – Children’s Dental Services Access Initiative 
Community Services is interested in strengthening our partnership with SMOC through a financial contribution to support 
their current dental outreach project with Children’s Dental Services and forging a new partnership with Caring Hands 
Dental to increase access to services for uninsured and under-insured individuals and families in Nobles County. This issue 
has been a long-standing top priority identified in our Community Health Assessment and Plan. 
Voting 
It was duly passed to approve Funding in the amount of $20,000 to ensure continuation of Children’s Dental 
Service Outreach in Nobles County 2 -3 days per month. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
6.4 2026 Temporary/Seasonal Worker Wages 
The Board needs to establish the pay schedule for 2026 temporary/seasonal employees. Currently, the starting pay is 
$18.00 per hour, with an additional $0.50 per hour for each year an employee return. Historically, the rate has been 
increased by .50 each year, which would bring the 2026 rate to $18.50. 
Voting 
It was duly passed to approve Wages as Presented with Option to change. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
6.5 CliftonLarsonAllen LLP Statement of Work – Audit Services 
CLA has completed the required audit of the Nobles County financials for a number of years. They wish to continue 
providing Nobles County with auditing services for the year ending December 31, 2025. The attached Audit Engagement 
Letter summarizes the terms of the agreement. 
Voting 
It was duly passed to approve CliftonLarsonAllen Letter of Engagement. 
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 

  



7.0 Administration Presentations 
7.1 NAC Mechanical & Electrical Services Mechanical & Automation – Costumer Support Agreement 
Nobles County Building comprise of millions of dollars of mechanical systems. NAC’s preventative maintenance and 
monitoring services allows for county building systems to be monitored to ensure effective and efficient operations. The 
NAC system assists with identifying mechanical issues and limiting break-down expenses. This 2024 Agreement for NAC 
services was $30,440.00. NAC offered a 4.7%% increase of $31,864.00 in 2025. A 1-year Agreement for 2026 would 
acknowledge a 5% increase to $33,457.00. However, that 5% includes additional equipment being monitored. 
VOTING 
It was passed to approve a 3-year contract with NAC Mechanical & Electrical Services. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
7.2 Nobles County Planning & Zoning Commission Consent for Land-Use Plan Text Amendments 
The Planning & Zoning Commission previously shared their March 26, 2026 Minutes. Those minutes (summary attached) 
were included within the Board of Commission’s April 8, 2025 Agenda. The minutes illustrated the Planning & Zoning 
Commission’s Action stating that Land Use Ordinance revisions would wait until the County’s Comprehensive Plan was 
completed. An amendment request has since been received. In at least one specific instance, the developer’s timelines 
will not allow for the Comprehensive Plan completion. The Comprehensive Plan can take a year or more to finish. 
Voting 
It was passed 4 -1 to approve to acknowledge the Nobles Planning & Zoning Commission’s ability to consider Land Use 
Plan text amendments prior to the completion of the Comprehensive Plan behalf. 
For: Paplow, Metz, Dybevick & Demuth 
Against: Ahlers 
7.3 Reading Sewer Service District Acknowledgement of Land Purchase for Treatment Ponds 10.26 Acres of 

Current Parcel 17-0149-000 
The Board of Commissioners created a subordinate sanitary sewer district, a.k.a. Reading Sewer Service District (hereafter 
“District”), to serve the unincorporated village of Reading, MN with sanitary sewer treatment facilities. The district 
requires land to supply sewer treatment ponds. The necessary 10.26 acres of land has been identified on Parcel 17-0149-
000. The Board of Commissioners are being requested to consent to the purchase of the 10.26 acres of land on behalf of 
the district. It is also requested that Board Chair Chris Dybevick sign and County Administrator Bruce Heitkamp attest to 
the land purchase on behalf of the district. The land purchase closing is scheduled for Wednesday, January 21, 2026 at 
the Ahlquist & Wiltrout Attorneys at Law Office within Worthington. 
Voting 
It was duly passed to approve Act to consent to this 10.26-acre land purchase with Board Chair Chris Dybevick signing 
and County Administrator Bruce Heitkamp attesting to the purchase on the district’s behalf. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
7.4 Geronimo Power Development Project – Data Center Legal Representation Retainer - Flaherty Hood P.A. 
Nobles County is considering additional legal representation to assist with the Geronimo Power development projects. 
This legal representation would confer with the Nobles County Commissioners, the Nobles County Attorney, and staff 
regarding specific tasks relating to these developments; specifically, the Data Center. Shareholder Attorney Robert T. 
Scott from Flaherty Hood P.A. offered an Engagement Letter if the Commissioner would want to retain their firm for 
these services. 
VOTING 
It was duly passed to approve to Act to retain the Flaherty Hood P.A. Attorneys and staff. 
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 

  



7.5 Janitorial Agreement – 2026 Services Marsden Building Maintenance, LLC 
Nobles County currently has a monthly agreement with Marsden Building Maintenance, LLC for janitorial services. The 
2025 service schedule included the temporary rented library sites. The 2026 service schedule will acknowledge the 
original sites of: Nobles County Government Center, Nobles County Library-Worthington, and Nobles County Public 
Works-Worthington. 
VOTING 
It was passed to approve to Act to acknowledge and approve the 2026 Marsden Service Schedule. 
Moved by: Metz, Gene 
Seconded by: Demuth, Robert S. 
8.0 Inter-Agency Reports 
8.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: Data Center Visit. 
 

Commissioner, District 2, Gene Metz: Data Center Visit. 
 

Commissioner, District 3, Bob Paplow: Library Updates. 
 

Commissioner, District 4, Robert S. Demuth: Data Center Visit. 
 

Commissioner, District 5, Chris Dybevick: Historical Society Update. 
 

Attorney, Braden Hoefert: I.C.E Update. 
 

Administration, Bruce Heitkamp: Project Updates. 
8.2 Correspondence 
8.3 Calendar  
9.0 Other / Future Business 
Work Session – Tuesday, January 28th, 2026  
8:30 a.m. Government Center Board Room, Worthington, MN 
Board Meeting – Tuesday, February 3rd, 2026  
9:00 a.m. Government Center Board Room, Worthington, MN 
10.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:44 a.m. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


