OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, December 2", 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz, Bob Paplow & Robert S.
Demuth
Chairperson Metz called the meeting to order at 3:00 P.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda

5.1 November 18, 2025 Regular Board Meeting
Attachments:
November 18™, 2025 Regular Board Meeting Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid November 28™, 2025

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000
Breakdown of Wells Fargo Payments

54 2026 United Community Action Partnership Transportation Agreement

5.5 Hope Haven / The Achievement Center 2026 Supported Employment Agreement
5.6 D.A.C Purchase of Services Renewal Agreement 2026-2027

5.7 Professional Service Agreement Miriam Johnson/Godspeed Transcription

Voting

It was duly passed to approve the consent agenda.
Moved by: Demuth, Robert S.
Seconded by: Dybevick, Chris

6.0 Special Presentation

6.1 | Geronimo Power Data Center & Renewable Projects Update

The proposed Geronimo Projects require that they provide information to Nobles County to complete items (i.e.
environmental studies, zoning, etc.). Today’s presentation will offer additional information to the Commissioners in
respect to the processes required to further their proposed projects. Geronimo stated that providing information was
their intentions and no Board Action would be required.




7.0 Department Presentations

7.1 Grant Acceptance Taylor Family Farms Founda

The agency received notification on November 24th, 2025 from Taylor Family Farms Foundation that the proposal
submitted by CEDA on behalf of Nobles County was chosen to be funded in the amount of $25,000. These funds will be
utilized along with the original investment from Nobles County and DEED to continue our child care expansion and
sustainability programs and meet any required match. The grant will be divided out as follows within our three current
programs:

* 510,000 Child Care Expansion and Capacity Grant

* 510,000 Child Care Program Provider Fund

* 55,000 Emergency Child Care Subsidy Program Fund

Voting

It was duly passed to approve acceptance of grant funding from Taylor Family Farms Foundation.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

7.2 Personnel Policy P-208 Holidays

Policy P-208 Holidays Policy has been updated with language to close offices at noon when Christmas Eve Day falls on a
Monday — Thursday and employees will receive 4 hours of holiday pay; previously offices closed at 3 p.m. and employees
received 1.5 hours holiday pay. This language is the same as was bargained into all of the union contracts this year.

Voting

It was duly passed to approve updated Personnel Policy P-208.
Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

7.3 CUP #12-2025 Northern States Power DBA Xcel Energy

In continued efforts to combat the rising opioid epidemic, the Opioid Review Committee met Monday November 24th to
review applications to fund projects targeting the four project target areas of Prevention, Harm Reduction, Criminal
Justice & Response, and Treatment & Recovery.

Voting

It was duly passed to approve OFP-2025.08 — Educational Supplies for $2,744.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

Voting

It was duly passed to approve OFP-2025.09 — Response Equipment for $30,000.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

Voting

It was duly passed to approve OFP-2025.10 — Advanced Drone System up to $30,000.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

8.0 Administration Presentations

8.1 County Capital Improvement Project Proposed: Assessor’s Service Window

County capital improvements are budgeted but still go to the Board of Commissioners to approve quotes or bids. The
following project is proposed with the following quotes being offered: Project Quotes Assessor’s Customer Service
Window.

Doom & Cuypers $17,125.00

Tri-State $17,921.31

Voting

It was duly passed to award Doom & Cuypers bid of $17,125 for the Assessor’s Customer Service Window Project.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.




8.2 Snow Removal Agreement — Adrian Branch Library

The Adrian Branch Library’s rear parking pad and rear staff sidewalk has created the need for safe and consistent snow
removal. Hiring a snow-removal contractor will provide the level of service required. Hendel Landscaping & Seeding, LLC.
offered prior snow-removal services with prompt response and at a fair price. The library budget includes an allotment to
cover an increase in costs associated with annual snow removal. The attached three (3)-year Professional Service
Agreement states that Hendel

Landscaping and Seeding, LLC. would be paid the following per snow & ice removal event:

- $70.00 per event during the 2025/2026 snow-removal season

- $75.00 per event during the 2026/2027 snow-removal season

- $80.00 per event during the 2027/2028 snow-removal season

Voting
It was duly passed to approve the three-year schedule to remove snow at the Adrian Branch Library.

Moved by: Ahlers, Justin
Seconded by: Paplow, Bob

8.3 Fenton Power Partners |, LLC Wind Generation - Increase In Surety Bond

Fenton Power Partners |, LLC has a current $750,000.00 surety bond in place with Nobles County. Changes are resulting
which results in the need to increase the surety bond to $900,000.00. A Federal Insurance Company Rider is attached to
illustrate the surety bond changes. Will the Commissioners Act to acknowledge the increase to the Fenton Power
Partners |, LLC surety bond to $900,000.00 with Nobles County.

Voting
It was duly passed to acknowledge the attached insurance rider and increase of surety bond amount from $750,000.00 to

$900,000.00.
Moved by: Demuth, Robert S.
Seconded by: Dybevick, Chris

8.4 | Lost Warrant — Neguse, Haben A (10/10/2025 Original Issuance)

Nobles County pays for products and services with ACH payments and/or checks (warrants). At times, checks get lost and
a lost-warrant request is submitted for repayment. This topic involves a lost warrant and the Commissioner’s approval to
reissue payment.

Voting
It was duly passed to approve the warrant reissuance.

Moved by: Demuth, Robert S.
Seconded by: Dybevick, Chris

9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: No Report.
Commissioner, District 3, Bob Paplow: Library Updates.
Commissioner, District 4, Robert S. Demuth: R.N.C.C Update.
Commissioner, District 5, Chris Dybevick: No Report.
Attorney, Braden Hoefert: Adrian City Council Meeting.
Administration, Bruce Heitkamp: Project Updates.

9.2 Correspondence
Attachments:
Recruitment Memo

9.3 Calendar
Attachments:
December




10.0 Other / Future Business

D 4 Petition for Property Removal Meeting — December 2"¢, 2025 2:30 p.m.

Government Center Room 310 (3™ Floor), Worthington, MM
Truth & Taxation — Tuesday, December 2", 2025 6:00 p.m.
Government Center Board Room, Worthington, MM

AMC Annual Meeting — December 8"-10%", 2025

DoubleTree Hotel Bloomington - Minneapolis South

Board Meeting — Tuesday, December 237, 2025 9:00 a.m.
Government Center Board Room, Worthington, MM

11.0 Adjournment

It was duly passed to adjourn the meeting @ 5:14 p.m.
Moved by: Dybevick, Chris
Seconded by: Paplow, Bob
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