
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in special session on Thursday, December 5th, 2024, at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota. The following Commissioners 

attended: Robert S. Demuth, Justin Ahlers, Bob Paplow Gene Metz and Chris Dybevick.  
Chairman Metz called the meeting to order at 6:00 P.M. followed by the Pledge of Allegiance. 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Introductions 
3.1  Visitors and Guests Welcome 
4.0 Presentation  
Bruce Heitkamp, County Administrator presented an overview of the proposed 2026 budget process and major factors 
contributing to changes in the budget and tax levy. 
 (A) Motion to Open Public Comment   
VOTING 
It was duly passed to approve opening the meeting for public comment.  
Moved by: Paplow, Bob  
Seconded by: Demuth, Robert S. 
(B) Motion to Close Public Comment  
VOTING 
It was duly passed to approve closing the meeting for public comment.  
Moved by: Paplow, Bob  
Seconded by: Dybevick, Chris 
(C) Discussion by County Board   
The Board discussed the process of setting the 2026 budget.  
5.0 Other / Future Business 
Final adoption date of the 2026 County budget – December 23rd, 2024 at the regular 9:00 a.m. board meeting.  
10.0 Adjournment 
It was duly passed to adjourn the meeting.  
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
     

                                   

       

__________________      _______________________    
 Nobles County Board Chair     Nobles County Administrator  


