
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, November 18th, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz, Bob Paplow & Robert S. 
Demuth 

Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented.  
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
5.0 Consent Agenda  
5.1 October 21st, 2025 Regular Board Meeting 

Attachments: 
October 27th, 2025 Reading Sewer Service District Public Hearing Draft Minutes 
November 4th, 2025 Regular Board Meeting Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid November 14th, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

5.4 2026 Family Based Service and Reflective Supervision Agreement (Renewal) 
5.5 Transportation of Students in Foster Care Placement – ISD #2907 
Voting 
It was duly passed to approve the consent agenda. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
6.0 Special Presentation 
6.1 Power on Midwest – Electric Power Transmission Project 
PowerOn Midwest is offering information sessions throughout the region. A new electric power transmission is being 
proposed and introduced. This topic relates to a Special Presentation offered to the Board of Commissioners during this 
meeting. Electric needs continue. Traditional ways of supplying electricity, like coal plants, are being replaced with 
renewable options. The Presentation will offer additional information relating to industry changes and needs to satisfy 
electric demand in the future. 

  



7.0 Department Presentations 
7.1 2026-2027 Feedlot Delegation Agreement Work Plan 
Every 2 years, each MPCA delegated county within MN must renew their Delegation Agreement with MPCA. The 
Delegation Agreements must be County Board approved. Normally, there are very few changes to these agreements, 
however, as MPCA works through permit and statute changes the delegation agreement for 2026-2027 includes a few 
changes worth noting to the Board. 
Voting 
It was duly passed to approve the 2026-2027 Delegation Agreement Work Plan as presented. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.2 (A) CUP #11-2025 Ocheda Dairy, Inc.- Worthington, MN 
Ocheda Dairy, Inc., Worthington, MN, a request for an expansion of their current feedlot facility. The expansion includes 
new builds, expansions and an increase in AU (animal units). Public Hearing is required under Section 505.2 Conditional 
Use, any change involving alterations, enlargement, intensification of use, or similar change not specifically permitted by 
the conditional use permit issued shall require an amended conditional use permit and all procedures shall apply as if a 
new permit were being issued. This section is part of the Nobles County Land Use Ordinance. This parcel of land is located 
on the S1/2 NE1/4 of Section 15, TWP 101, Range 40, and the north 200 feet of the N1/2 SE1/4 of Section 15, Township 
101, Range 40 in Bigelow Township. 
Voting 
It was duly passed to approve Conditional Use Permit #11-2025 for Ocheda Dairy, Inc. expansion. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.2 (B)  CUP #12-2025 Northern States Power DBA Xcel Energy 
Northern States Power – DBA - Xcel Energy, Minneapolis, MN a request for an expansion of existing substation. Public 
Hearing is required under Section 603.4 #7 – Switchyards, transmission lines of over 35 KV, flowage areas and pipelines of 
the Nobles County Land Use Ordinance. This parcel of land is located on NE1/4 of Section 23, TWP 103, Range 41 in 
Summit Lake Township. 
Voting 
t was duly passed to approve Conditional Use Permit #12-2025 for Northern States Power DBE Xcel Energy. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
7.3 County Ditch #1 Clean Out and Repair Final Payment 
Rosburg Construction was contracted by the Nobles County Drainage Authority in June 2025, with a quote of $46,200. 
The contractor completed the work in October 2025. Upon county staff’s final inspection, the contractor submitted their 
final payment of $64,258.62. Additional expenses included extra silt removal and leveling by a private ditch outlet, a 24” 
side inlet replacement, and rock removal downstream of the 330th St. culvert. 
Voting 
Ahlers, Justin Made a motion to Authorization Payment of $60,258.62. This motion was rescinded. 
 
It was duly passed to Approve Authorization of payment of $64,258.62 to Rosburg Construction. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.4 (A) CSAH 14 & CSAH 47 ROW Acquisition 
Nobles County completed the design and ROW acquisition for the CSAH 14 and CSAH 47 project near Brewster. The plan 
is to reconstruct the rural portions of CSAH 14 and 47 going to the bean plant and install an overlay on the urban portion 
of CSAH 14. Construction is scheduled for 2026.To advance the project, the county board will need to approve the final 
ROW plat which includes the necessary permanent and temporary easements to facilitate the proposed construction. 
Voting 
It was duly passed to Approve t Nobles County Highway Right of Way Plat No. 53-104 & Resolution 202547. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



7.4 (B) Support of Application to Highway Safety Improvement Program 
The intersection of County State Aid Highway (CSAH) 10 and CSAH 12 has experienced a number of automotive accidents 
in the past decade, including a fatality in the fall of 2024. This intersection lies along the southwest side of Worthington 
(see location map). A combination of high traffic volumes, a horizontal approach curve from the south, and rural highway 
speeds heightens the potential for severe and/or fatal injuries at this intersection. 
Voting 
It was duly passed to approve support of application to HSIP & Resolution 202548. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
7.5 (A) Legal Services Agreement with Smith and Johnson – Appellate Work 
Renewal of contract between the Nobles County Attorney’s Office and Travis Smith. Under the contract, Smith and 
Johnson would provide Appellate Work and other special prosecution duties on an independent contractor basis on 
behalf of Nobles County. This is renewal of a contract that was executed for calendar year 2026. The contract as written 
and previously approved by the board was good for one year, with one-year extensions allowed by letter agreement of 
the parties for 2026, 2027, and 2028. 
Voting 
It was duly passed to approve contract between the Nobles County Attorney’s Office and Travis Smith. 
Moved by: Demuth, Robert S. 
Seconded by: Ahlers, Justin 
7.5 (B)  Legal Services Agreement with Smith and Johnson – Criminal Work 
Renewal of contract between the Nobles County Attorney’s Office and Smith & Johnson. Under the contract, Smith and 
Johnson would provide criminal prosecution on an independent contractor basis on behalf of Nobles County. This is 
renewal of a contract that was executed for calendar year 2026. The contract as written and previously approved by the 
board was good for one year, with one-year extensions allowed by letter agreement of the parties. 
Voting 
It was duly passed to approve contract between the Nobles County Attorney’s Office and Smith & Johnson. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
8.0 Administration Presentations  
8.1 County Capital Improvements – Two Projects 
County capital improvements are budgeted but still go to the Board of Commissioners to approve 
quotes or bids. The following projects are proposed with the following quotes being offered: 
Projects Quotes 
Assessor’s Customer Service Door Installation  
Doom & Cuypers $17,125.00 
Tri-State $17,921.31 
Government Center – Door 5, Sally Door, & Concrete 
 Doom & Cuypers $14,879.00 
Voting 
It was duly passed to table the Assessor’s Customer Service Door Installation to another meeting. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
It was passed 4-1 to table the Government Center – Door 5, Sally Door, & Concrete to another meeting. 
For: Ahlers, Justin / Metz, Gene / Paplow, Bob / Dybevick, Chris 
Against: Demuth, Robert S. 

  



8.2 P.J.C Parking & Walking Surface Improvements Concept Plans 
Widseth’s Jeff Kuhn has met several times with Prairie Justice Center – Department Stakeholders and County Engineer 
Aaron Holmbeck to derive what services will be needed to propose: PJC parking lot, driving surface, American Disability 
Act items, and even security features. Mr. Kuhn has submitted a Professional Design Services Proposal and a very 
preliminary design schematic for Commissioner review. The attached Agreement does not account for all services for this 
project. 
Voting 
It was duly passed to approve the $12,500.00 Widseth Professional Design Services Proposal. 
Moved by: Paplow, Chris 
Seconded by: Dybevick, Chris 
8.3 Fenton Power Partners I, LLC Wind Generation - Increase In Surety Bond 
Fenton Power Partners I, LLC has a current $750,000.00 surety bond in place with Nobles County. Changes are resulting 
which results in the need to increase the surety bond to $900,000.00. A Federal Insurance Company Rider is attached to 
illustrate the surety bond changes. Will the Commissioners Act to acknowledge the increase to the Fenton Power 
Partners I, LLC surety bond to $900,000.00 with Nobles County. 
Voting 
It was duly passed to acknowledge the attached insurance rider and increase of surety bond amount from $750,000.00 to 
$900,000.00. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
8.4 Lincoln Pipestone Rural Water System Resolution 202549 – Commissioner Appointment Recommendation 
The following information is also contained within Resolution 202549 which accompanies this Briefing. LPRW 
Commissioner Rod Spronk has a term expiring on 12/31/25 and is not eligible for reappointment. LPRW Commissioners 
Jerry Lonneman and Joseph Weber also have terms expiring on 12/31/25 but both respectively are eligible to serve 
another four (4) year term. Scott Wassink has been selected by the Lincoln Pipestone to replace Spronk on the LPRW 
Board for a four (4) year term. 
Voting 
It was duly passed to Act to adopt Resolution 202549 which illustrates Nobles County’s recommendation for Lincoln 
Pipestone Rural Water System Board Appointments. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
8.5 2026 Elected Salaries 
Each year the board is to set the salary for each elected position within the Nobles County organization. This year we are 
continuing with the same salary process. This will allow time for budget adjustments related to those salary decisions. It’ll 
also allow each of the elected officials to focus upon presenting their salary request to the full board. MN Statute has 
outlined what criteria needs to be considered when setting the salary of each elected official in the county.  
1) The extent of the responsibilities and duties of the position 
2) Experience 
3) Qualifications for the position 
4) Performance in the position 
Each Elected Official presented the board with their salary request and the board acted on each salary individually. 
VOTING 
(A) It was passed to approve resolution 202550 and set the County Attorney’s 2025 salary at $145,000. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
(B) It was passed to approve resolution 202551 and set the County Sheriff’s 2025 salary at $135,150. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
(C) It was duly passed to approve resolution 202552 and set the County Board’s 2025 salary at $23,428 and the per diem 
at $200/day. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 



 

10.0 Inter-Agency Reports 
10.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: No Report. 
Commissioner, District 3, Bob Paplow: Library Updates. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: Reading Sewer Service District Update. 
Administration, Bruce Heitkamp: Project Updates. 
10.2 Correspondence 

Attachments: 
Recruitment Memo 

10.3 Calendar 
Attachments: 
November 
December    

11.0 Other / Future Business 
Work Session – Wednesday, November 26th, 2025  
8:30 a.m. Government Center Board Room, Worthington, MN 
 

Thanksgiving – November 27th & 28th Government Center is Closed 
 

Board Meeting – Tuesday, December 2nd, 2025  
3:00 p.m. Government Center Board Room, Worthington, MM 
Truth & Taxation – Tuesday, December 2nd, 2025 6:00 p.m.  
Government Center Board Room, Worthington, MM 
12.0 Adjournment 
It was duly passed to adjourn the meeting @ 11:08 a.m. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
 
 
 

 
 

 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


