
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking forward with purpose” 

 
MEETING NOTICE 

 
NOBLES COUNTY BOARD WORK SESSION 

WEDNESDAY, NOVEMBER 26th, 2025 AT 8:30 A.M. 
NOBLES COUNTY GOVERNEMENT CENTER 

COMMISSIONER BOARD ROOM 
 

 
Proposed Agenda 

 

1. Pledge of Allegiance 
2. Tipco Automated Systems – Health & Human Services “Eva” AI Assistant 
3. Reading Sewer Service District Ordinance, Easements, & Other Legal Processes 
4. County Appropriation-Receiving Organizations (Travel) 
5. Nobles County – Deer Hunting In 2026 & After Shotgun-Only 
6. End-Of-Year & New Year County Processes 
7.  Other / Future Meeting

 

Thanksgiving – November 27th & 28th Government Center is Closed 
 

Board Meeting – Tuesday, December 2nd, 2025  
3:00 p.m. Government Center Board Room, Worthington, MM 
Truth & Taxation – Tuesday, December 2nd, 2025 6:00 p.m.  
Government Center Board Room, Worthington, MM 
 

   BOARD OF COMMISSIONERS 
 
 

Phone: 507-295-5201 
Fax: 507-372-8363 

commissioner@co.nobles.mn.us 
 

315 Tenth Street 
P.O. Box 757 
Worthington, MN 56187-0757 
 
 
 
 
 
 
 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking forward with purpose.” 
 

COMMISSIONER BRIEFING 
 

 

NOVEMBER 26, 2025 WORK SESSION 
TIPCO AUTOMATED SYSTEMS – HEALTH & HUMAN SERVICES “EVA” 

 ARTIFICIAL INTELLEGENCE INTERFACE (AI) ASSISTANCE 
PRODUCTS: EVA PHONE AND EVA COMPANION 

ANDREA AND GREG TIPPING - TIPCO 
 
 

Topic:    
Counties Health and Human Service Agencies are continuously met with additional federal and 
state mandates along with changing rules.  Additional complexities exist for counties serving 
diverse populations.  Some have implemented artificial intelligence (AI) chat bots to assist staff 
and clients.  Nobles County will receive a presentation from TipCo Automated Systems to 
introduce AI concepts, like their EVA, to the County Board of Commissioners. 
 

Discussion:    
Stearns County introduced their use of “EVA” to other counties within the last year.  The EVA 
Phone product was preliminarily used to automate routine phone inquiries.  EVA is able to 
assist patrons, sometimes in a non-English language, to: maintain records, identify information, 
or to the staff who can assist them, among other services.  EVA derives information from the 
host-county web page and can continue to expand upon capabilities, as allowed. 
 

EVA Companion can assist Eligibility services with instantaneous self-service for Case Worker 
queries right from the desktops.  Staff can lose hours per day researching ever-changing rules 
and specific details from large computerized manuals.  EVA Companion can obtain answers 
nearly immediately, which makes the staff and department more efficient and productive.  

 

Options: 

• Observe the presentation, ask questions, and engage in the discussion 
 

Background and Recommendation: 
Administration recommends the Commissioners review and engage with the Presenters.  
Nobles County spends tens of thousands of dollars on interpreting services and additional 
productivity losses.  This product may offer a way to eliminate losses. 
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TipCo Automated Systems (TipCo), an Ohio-based leader in AI-powered solutions for Health and 
Human Services (HHS) agencies, is partnering with Clermont County Department of Job and Family 
Services (JFS) in Ohio to positively impact their workforce and the community they serve.    
Clermont County JFS is adopting TipCo’s EVA solutions in Medicaid, SNAP, and TANF. EVA, an AI-
powered assistant, will work with Clermont County JFS workers to increase staff efficiency, reduce call 
wait times and expedite application processing, and enhance communication, improving customer 
service and outcomes for residents.   
 

“Public assistance is a high turnover industry, so our staff was having issues keeping up with the 
volume of phone calls. We would get anywhere between 150 and 200 calls a day, in addition to other 
duties,” said Daphne Reeves, Assistant Director, Public Assistance at Clermont County JFS. “With EVA 
helping to answer calls, it frees up our staff to do in-person work and process documents, impacting 
staff morale and residents’ access to necessary services.” Since implementing EVA in public 
assistance, Clermont County JFS has seen a 30% reduction in the number of calls agency staff 
handles daily, freeing them up to focus on other work.    
 

Implementing an AI-powered solution is especially timely with the volume of calls related to policy 
changes expected to increase as a result of the new federal budget. EVA is equipped with up-to-date 
information to ensure residents have a positive customer experience when they call in for assistance. 
“There are going to be a lot of changes that come with the new legislation,” stated Reeves. “We know 
people are going to call, and we want to provide them with any information we can about their 
benefits.”   
 

“At TipCo, we understand the critical role that agencies like Clermont County JFS play in supporting 
their communities,” said Andrea Tipping, CEO and Co-Founder of TipCo. “Our solutions are designed 
to ease the burdens on dedicated workforces by automating repetitive tasks and providing self-service 
options. This allows caseworkers to focus on high-value, meaningful interactions that truly make a 
difference.   
 

Andrea further expressed her enthusiasm for this milestone, stating, “We are very excited to work with 
Clermont County JFS, our first partner in our home state of Ohio. We’re inspired by the agency 
leadership’s forward-thinking approach to technology as it’s going to be crucial for agencies to have the 
right tools in place to respond quickly to future changes.”  
Through this partnership, TipCo is showing real commitment to helping agencies across the country 
work smarter, connect better with the people they serve, and make a real difference in communities 
that need it most.  
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