OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, November 4%, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz & Robert S. Demuth
Absent: Bob Paplow
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda

5.1 October 21%, 2025 Regular Board Meeting
Attachments:
October 21%, 2025 Regular Board Meeting Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid October 31%, 2025

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000
Breakdown of Wells Fargo Payments

5.4 SW MN PIC — Purchase of Service Contract

5.5 Lutheran Social Services Guardianship Renewal Agreements 2026

5.6 Prairie Support Services Guardianship Renewal Agreement 2026

5.7 Women, Infant & Children (WIC) 2022-2026 Grant Agreement Amendment #1
Voting

It was duly passed to approve the consent agenda.
Moved by: Ahlers, Justin
Seconded by: Dybevick, Chris

6.0 Special Presentation

6.1 | Lismore Cooperative Telephone Company - Line Extension Connection

Lismore Cooperative Telephone’s Travis Halbur will attend the Commission meeting to discuss efforts to supply a fiber
line into Rushmore, Ellsworth, and to other non-grant subscribers throughout Nobles County. A MN Department of
Employment and Economic Development (DEED) Line Extension Connection Program Award is being sought to assist with
funding. An additional Nobles County funding installation can be used to leverage additional funds from this program.

Voting — Gene Metz Recused From all Voting

Motion Failed by Ahlers, Justin for Lack of a Second on Funding $100,00.

It was passed 2:1 to fund $136,508.92 to the Line Connection Program.

Moved by: Demuth, Robert S. - Seconded by: Dybevick, Chris — Against: Ahlers, Justin
It was duly passed to have the $136,508.92 come out of the Building Fund Account.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris




7.0 Public Hearings

7.1 | Sanjuanita Briones Parcel 31-1860-125 & 130

Sanjuanita Briones Parcel 31-1860-125 & 130

A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Sanjuanita Briones Parcel 31-1860-125 & 130 —Resolution 202541 (Action).

VOTING

A. A motion by Dybevick, Chris and seconded by Ahlers, Justin, it was duly passed to open the Property Tax Abatement for
Sanjuanita Briones Parcel 31-1860-125 & 130.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property
Tax Abatement Public Hearing.

E. On a motion by Ahlers, Justin and seconded by Dybevick, Chris it was duly passed to adopt Resolution 2025241
approving tax abatement to Sanjuanita Briones Parcel 31-1860-125 & 130 pursuant to Minnesota Statute 469.1813

7.2 | Suy & Jenny Kaddee Parcel 31-3659-010

Suy & Jenny Kaddee Parcel 31-3659-010

A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Suy & Jenny Kaddee Parcel 31-3659-010 —Resolution 202542 (Action).

VOTING

A. A motion by Ahlers, Justin and seconded by Demuth, Robert S., it was duly passed to open the Property Tax Abatement
for Suy & Jenny Kaddee Parcel 31-3659-010.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Ahlers, Justin, it was duly passed to close the Proposed Property
Tax Abatement Public Hearing.

E. On a motion by Dybevick, Chris and seconded by Ahlers, Justin, it was duly passed to adopt Resolution 2025242
approving tax abatement to Suy & Jenny Kaddee Parcel 31-3659-010 pursuant to Minnesota Statute 469.1813

8.0 Department Presentations

8.1 Medical Examiner Contract

Review and renew medical examiner contract between Nobles County and River Valley Forensic Services for the services
of Dr. Kelly Mills MD as the Medical Examiner of Nobles County.

Voting

It was duly passed to approve the Medical Examiner Contract Between Nobles County & River Valley Forensic Services.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

8.2 (A) | Contract 25001 Final Acceptance - 2025 County Wide Bituminous Seal Coat Project

Morris Sealcoat & Trucking Inc. has completed the project and the work has been inspected by the County Highway
Department. The final payment of $100,191.04, which represents the remaining 5% retainage on the contract, requires
board approval. The final pay request, the prime contractor’s certification of acceptance.

Voting

It was duly passed to approve Contract 25001 Final Acceptance and Authorization of Final Payment.
Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.




8.2 (B) | Contract 25002 Final Acceptance 2025 County Wide Crack Seal/Joint Leveling Project

SEALTECH INC has completed the project and the work has been inspected by the County Highway Department. The final
payment of $22,610.00, which represents the remaining 5% retainage on the contract, requires board approval. The final
pay request, the prime contractor’s certification of acceptance.

Voting

It was duly passed to approve Contract 25002 Final Acceptance and Authorization of Final Payment.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

8.2 (C) | Approve Advertisement for Bids for 2026 Highway Projects - Contracts 26001, 26002, 26003, 26004, 26005

We have five (5) contracts that are currently in final design:

(1) Contract 26001 — 2026 CSAH 14 and 47 Paving Project (LRIP funds and State Aid funds)
(2) Contract 26002 — 2026 Bridge Replacements (LBRP funds and State Aid Funds)

(3) Contract 26003 — 2026 CSAH 4 and 21 Paving Project (LOST and State Aid Funds)

(4) Contract 26004 — 2026 County Wide Seal Coat Project (State Aid funds)

(5) Contract 26005 — 2026 Adrian Safe Routes to School Project (SRTS funds and City funds)

Voting

It was duly passed to Approve Advertisement for Bids for 2026 Highway Projects.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

8.2 (D) | Surplus Property Public Works

Each year, equipment and certain materials become old, are replaced, or are no longer used in our maintenance and
construction operations. To dispose of these items, they need to be declared surplus property to be sold.

e 2013 Chevy Silverado 1-Ton W/Dump Body T213

e 2011 Mack Tandem Truck T241

Voting

It was duly passed to Approve the October 2025 surplus property list for public works.
Moved by: Dybevick, Chris

Seconded by: Ahlers, Justin

8.3 | Professional Services Agreement Nobles County Attorney’s Office

At a recent board meeting, the board approved entry into a new contract for purchase and use of Prosecutor by Karpel
(PbK) instead of the current system used by the County Attorney’s Office, MCAPS. Since then, the County Attorney’s
Office has agreed to a go-live date for PbK in November 2026. The County Attorney’s Office will continue to use MCAPS
until PbK is live. The typical term for an MCAPS contract is three (3) years. McCCC has agreed to a contract term of one
(1) year. The contract will run through the end of 2026.

Voting

It was duly passed to Approve the Profession Services Agreement with MnCCC for use of MCAPS.
Moved by: Dybevick, Chris

Seconded by: Ahlers, Justin

9.0 Administration Presentations

9.1 Proposal To Proclaim Excess Property Central Services — 2006 Ford F-150 Pickup

As introduced, it was discovered during Budget Meetings that Public Works was replacing a 2017 % ton Dodge Ram.
There was nothing wrong with the Ram as it fit within the Public Works’ replacement schedule. Maintenance recently
reported some minor body issues with the 2006 Ford F-150, previously acquired by Public Work and was then used for
Car Pool services and Maintenance.

Voting

It was duly passed to approve the 2006 Ford F-150 Pick-Up as Excess Property.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris




9.2 | (GIS) Schneider Geospatial Services — Proposed Agreement

Internal meetings were held when it was discovered that our lone GIS outlet was leaving. The county stakeholders were
involved with discussions and a Schneider visit and presentation. There are several GIS entities involved with providing
services to Nobles County’s and other government & quasi-governmental partners. Schneider presented options which
will interface and offer information to all known GIS outlets. Schneider GIS is offering services on a temporary contract
until a long-term solution is acted upon. Schneider GIS has offered a $69,588.00 annual agreement

Voting

It was duly passed to Act to accept the Schneider Geospatial GIS Service Onboard amount of $15,758 (11/1/25-12/21-25)
& Annual Agreement for $63,588 (1/1/2026 — 12/31/2025).

Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

9.3 County Participation in a Repeal on Minnesota’s Moratorium on Nuclear Power Generation

Sherburne County Commissioner Gary Gray authored a letter and resolution language to Nobles County for
consideration, both are attached. Sherburne County’s efforts coincide with Minnesota Nuclear Energy Alliance goals.
Resolution 202543 is attached for the Commissioner’s consideration to join other counties in requesting the State of
Minnesota Legislative Action to repeal a moratorium on nuclear power generation.

Voting

It was duly passed to Act to adopt Resolution 202543 which illustrates Nobles County’s support for the repeal of
Minnesota’s moratorium on nuclear power generation.

Moved by: Ahlers, Justin

Seconded by: Metz, Gene

9.4 Red Rock Rural Water System — Commissioner Appointment Recommendation

The following information is also contained within Resolution 202544 which accompanies this Briefing. Red Rock
Commissioner Mike Carlson has a 4-year term expiring on December 31, 2025 and is requesting to be reappointed. Red
Rock Commissioner Jay Mickelson has a 4-year term expiring on December 31, 2025 and he also is requesting to be
reappointed.

Voting

It was duly passed to Act to adopt Resolution 202544 which illustrates Nobles County’s recommendation for Red Rock
Rural Water System Board Appointments.

Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

9.5 Intent To Apply for Funding to Assist the Village of Reading with Housing & Wastewater Infrastructure Facility
Costs

Resolution 202545, and its approval for this meeting, is intent to request assistance through the DEED-Small Cities
Development Program and the Public Facilities Authority’s funding channels. Stantec is assisting with the submission of a
SCDP grant application on behalf of the Reading Sewer Service District later this month. Community Economic
Development Associates (CEDA) is performing an income survey upon Reading households to ascertain eligibility in the
program. Submissions to other funding agencies will happen in the future.

Voting

It was duly passed to Act to adopt Resolution 202545 for Reading Sewer System Project Funding Assistance.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris




10.0 Inter-Agency Reports

10.1

Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: No Report.
Commissioner, District 3, Bob Paplow: Library Updates.
Commissioner, District 4, Robert S. Demuth: No Report.

Commissioner, District 5, Chris Dybevick: E.W.R.C Update.

Attorney, Braden Hoefert: New Employee Update.
Administration, Bruce Heitkamp: Project Updates.

10.2

Correspondence
Attachments:
Recruitment Memo

10.3

Calendar
Attachments:
October
November

11.0 Other / Future Business

JD 17 Closeout Hearing — Tuesday, November 4™, 2025

11:00 a.m. Government Center Board Room, Worthington, MN

Veterans Day — Tuesday, November 11%, 2025, Holiday Government Center Closed
Board Meeting — Tuesday, November 18%, 2025

9:00 a.m. Government Center Board Room, Worthington, MN

12.0 Adjournment

It was duly passed to adjourn the meeting @ 10:48 a.m.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris
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