OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, October 21%, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz, Bob Paplow & Robert S.
Demuth
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda

5.1 September 23, 2025 Regular Board Meeting
Attachments:
October 7™, 2025 Regular Board Meeting Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid October 17, 2025

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000
Breakdown of Wells Fargo Payments

5.4 Close Out of a Fund — American Rescue Plan Act & Commitment of Funds for County Child Daycare Efforts

Voting
It was duly passed to approve the consent agenda.

Moved by: Ahlers, Justin
Seconded by: Paplow, Bob

6.0 Department Presentations

6.1 | 2026 Insurance

The budget committee, which is made up of Finance, Administration and 2 Commissioners, were
introduced options for 2026 premiumes.

- PIEP (Health insurance) came back with a 0% increase in premiums.

o the only change is, they will no longer offer the Value Plan.

- Delta Dental rates increased slightly

0 .50/pay period for single coverage and $6.27/pay period for family coverage.

- The Board had previously approved to increase the guaranteed life insurance for employees

from $25,000 to $50,000.

The budget committee discussed lowering the premium for Single + Spouse, as those premiums were
higher than Family coverage.

Voting
It was duly passed to approve the 2026 Insurance Rates.

Moved by: Ahlers, Justin
Seconded by: Dybevick, Chris




7.0 Administration Presentations

7.1 NOBLES COUNTY — 2025 VOTING DELEGATE AND ALTERNATE (M.C.L.T)

Each year MCIT requests confirmation of the voting Delegate and Alternate from each member county. The following are
the Nobles County’s current representatives:

Delegate: Commissioner Gene Metz

Alternate: Commissioner Robert Paplow

Voting

It was duly passed to approve no change to the voting delegates for M.C.I.T.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

7.2 Member Appointment - EMPAC

Kate Hill was hired by Nobles County as a Public Health Specialist this summer (2025). Her inclusion on the EMPAC
Committee will offer an information conduit to and from the Nobles County Public Health Department. It is important
that all Nobles County agencies work in conjunction with one another. There currently is a Public Health vacancy on the
EMPAC Committee (term years January 1, 2024 — December, 2026). This vacancy will allow for reappointment when the
term concludes. That EMPAC Board term, and other public body terms, are introduced to the Commissioners when those
appointments can be filled.

Voting

It was duly passed to appoint Kate Hill to the EMPAC Committee.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

7.3 2026 Budget — Appropriations and Economic Development

Nobles County Staff and the Budget Committee are working on the remaining portions of the 2026 Budget. A review of
the County’s Appropriations and Economic Development list is offered for review. Additions or alterations to this list are
still possible during and after this meeting.

Voting

It was duly passed to approve the 2026 Appropriation & Economic Development as Listed.
Moved by: Demuth, Robert S

Seconded by: Ahlers, Justin

8.0 Inter-Agency Reports

8.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: No Report.
Commissioner, District 3, Bob Paplow: Library Updates.
Commissioner, District 4, Robert S. Demuth: ElevaCare Update.
Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

8.2 Correspondence
Attachments:
Recruitment Memo

8.3 Calendar
Attachments:
October
November




9.0 Other / Future Business

AMC District 8 Meeting — Thursday, October 23", 2025

8:00 a.m. 1447 Prairie Drive, Worthington, MN

Reading Sewer Service District Public Hearing — Monday, October 27", 2025
6:30 p.m. Reading Community Center, 26991 200" Street, Reading, MN
Work Session — Wednesday, October 29", 2025

8:30 a.m. Government Center Board Room, Worthington, MN

Board Meeting — Tuesday, November 4", 2025

9:00 a.m. Government Center Board Room, Worthington, MN

10.0 Adjournment

It was duly passed to adjourn the meeting @ 9:35 a.m.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

Nobles County Board Chajﬁ’ /Nobles Coynty Administrator




