BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
WEDNESDAY, OCTOBER 29th, 2025 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Proposed Agenda

1. Pledge of Allegiance

2. Drainage Systems Update
3. Veteran Services

4. County Project Updates

5. Other / Future Meetings

Board Meeting — Tuesday, November 4%, 2025

9:00 a.m. Government Center Board Room, Worthington, MN
JD 17 Closeout Hearing — Tuesday, November 4%, 2025

11:00 a.m. Government Center Board Room, Worthington, MN



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

OCTOBER 29th, 2025 WORK SESSION
BOARD MEETING PRESENTATION
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS
LORETTA HALBUR, DRAINAGE SYSTEM COORDINATOR

Topic:
The Commissioners will receive an update of ongoing events related to the varied drainage ditch
systems administered by the Nobles County Drainage Coordinator.

Discussion:

Drainage system maintenance and improvements are now a normal part of county activities.
The Commissioners have requested monthly updates regarding events involving the drainage
& ditch system. Commissioners utilize the update to offer questions and to stay abreast of
future ditch procedures and expenses.

Options:
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge

2.) Offer directive advice, if items are identified

Recommendation:

Administration recommends the Commissioners obtain information from the Drainage
Coordinator. This will offer the Commissioners knowledge regarding the ongoing ditch-system
activities. Planning for additional resources or directive advice can respectively take place if
an opportunity arises.
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Loretta Halbur

Nobles County Drainage Coordinator
10-29-2025



REPAIRS

* 40 total as of 10/24/2025
* Much quieter than last year

 Seems like more calls about beavers and dams
than tile issues.

 Contractors report that they are slower this fall
than in recent years.




IMPROVEMENTS

D 17 Improvement

Close out hearin%is November 4 at 11:00am in
Commissioner’s Room. Jackson and Murray will
join virtually.

« Attorney and Engineer will probably join
virtually too.

Hearing will include:
* Review engineer’s close out report
*  Make final payment to contractor
«  Pay damages

*  May need to slightly increase No-
Cr%}_i{Grass damages since the area was
n P.

*  Approve special assessment and prepayment
terms




OTHER PETITIONS

* CJD 1 - Dorn Qutlet

* Engineer report is done. Viewer’s just need
to submit their report.

« JD 4 - Kirchner Removal

* A portion of his property is tiled out of the
system — Waiting on Kolb review of
petition

« JD11B - Xcel Energy Partial Abandonment

* Report is under review by Kolb. Hearing
will be in late November/early December
due to notice requirements




CSAH 4/ CD 10 CONSTRUCTION

 Finished county tile crossings 10-23-2025

* 32”7 existing mainline near curve/Bosma’s ground
was a bit tricky, but Engineering and Contractor
got it worked out well.

 Installed the 42” main for future improvement

 Installed the 60” main for future improvement




County,DitchNo 31,

C

D 1

Rosburg started on October 20t at 330t St. — Landowners are pleased with his work so far. Very methodical

CSAH 3 culvert is very full of sediment. Highway will help clean that out to make the rest of the clean out
go easier

One landowner requested the final 3,600 ft of ditch be cleaned this fall yet. Most of that ditch is in CRP and
can’t get spoil approval from FSA/County Committee while federal gov’t is shutdown. The plan is clean this
3,600 feet next year then.
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SUMMIT LAKE SOLAR

Geronimo Power an update that the
BESS has moved to NE of Reading.

We’ll be meeting sometime in
November to discuss the new project
plan and its effect on the drainage
systems.

The planned PUC hearings for Now.
5t and 6™ are postponed until further
notice since Geronimo will need to
amend their permit application.

Summit Lake Solar & BESS

Nobles County, MN

) geronimo
W 9 pOWEr




RECORDING DRAINAGE SYSTEM
INTERESTS

With the recent and future developments
near Reading, John Kolb recommended
that we record drainage system interests for
affected properties.

This will help the drainage systems show
up more clearly during abstract and survey
research and encourage researchers to
contact us if they’re planning anything.

Joyce has been leading this project, and
collaborating with Traci, so we should have
our first batch done before the end of the
year.

STATE OF MINNESOTA
NOBLES COUNTY BOARD OF COMMISSIONERS
DRAINAGE AUTHORITY UNDER STATUTES CHAPTER 103E
FOR NOBLES COUNTY JUDICIAL DITCH 11B

The matter of Drainage System Records for
Nobles County Judicial Ditch 11B

Nofice of Drainage System Interest

Please take notice that all or portions of the following described real property exst within the benefitted
watershed area of Mobles County Judicial Ditch 118. Further, the physical alignment and right of way of
Mobles County Judicial Ditch 11B traverses several of the described quarter sections of real property.
Details regarding the benefitted watershed area of Nobles County Judicial Ditch 118 and the physical
alignment and right of way of Mobles County Judicial Ditch 11B are available in the drainage system
record for Mobles County Judicial Ditch 11B maintained by the MNobles County Auditor-Treasurer or

successor custodian of records.

SUMMIT LAKE TOWNSHIP (T103, R41), NOBLES COUNTY, MINNESOTA

Mothwest Quarier of the Southwest Quarter MW SW
Southeast Quarter of the Southeast Quarter SESE
Southeast Quarter of the Southwest Quarter SESW
Southwest Quarer of the Southeast Cuarter SWSE
Southwest Quarter of the Southwest Quarer SWaW

section 4
section 4
section 4
section 4
section 4






“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking Forward with Purpose”

COMMISSIONER BRIEFING

OCTOBER 29, 2025 WORK SESSION
DEPARTMENT PRESENTATION - VETERAN SERVICES
CURT HENDEL, VETERAN SERVICE OFFICER (VSO)

Topic:

Nobles County Veteran Service Officer (VSO) Curt Hendel is assisting area Veterans with
varied services. This work session topic will introduce the purpose of the Veteran Service
Office. An update will also be provided of recent success stories. This Veteran Service Office
Presentation is timely as next month we will celebrate Veteran’s Day.

Presentation & Discussion:

A Veteran Service Office provides and connects a wide array of services to area Veterans and
to Veteran families. Nobles VSO Curt Hendel has excelled in his role. A Veteran himself, Curt
is passionate about assisting his clients.

Curt is also passionate about assisting with initiatives that provide additional and continued
mental health services to Veterans. Curt wishes to explain the ever-expanding roles of his
office. He can share his day-to-day efforts to assist Veterans and Veteran families.

Options:
¢ View and listen to the presentation

e Prepare questions and engage in discussion



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

OCTOBER 29, 2025 WORK SESSION
PROJECT UPDATES
BRUCE HEITKAMP, ADMINISTRATOR

Topic:
Nobles County is involved in numerous projects. The Work Session offers an opportunity to
update the Commissioners. Further discussion and questions are encouraged.

Discussion:
The Commissioners are aware of many of the ongoing projects going on throughout the
county. Some projects are just getting started. Other projects are inching closer to
completion. The following projects are items Administration have being worked on:

e Reading Sanitary Sewer
War Memorial Building Renovations
Short Term Mental Health Stabilization
Prairie Justice Center — Parking and Walking Area Improvements
Prairie Justice Center — Rock Nobles Community Corrections Additions (Garage)
Gov. Center Office Update — Assessor’s Office Countertops and Security Door
Gov. Center Garage & Sally Port Update — Door 5, Concrete Lowering, and Sally Door
Gov. Center Community Services — Remodel of IT Center (Comm. Services Budget)
Child Daycare — Update (Rushmore, Nobles Cooperative Electric Building, DEED)
Internship Ideas and Planning
Comprehensive Plan
Opioid Settlement Distribution
2026 Budget — General Update

Options:
e Ask questions and engage in discussion

e No Board Action is possible but suggesting future Board topics or staff directives can
take place

Recommendation:
It is recommended the Commissioners participate with discussion, offer feedback, and offer
questions to assist in the effective completion of these projects.
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