OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, September 239, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz, Bob Paplow & Robert S.
Demuth
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda
5.1 September 2", 2025 Regular Board Meeting

Attachments:

September 2", 2025 Regular Board Meeting Draft Minutes
5.2 Meetings and Conferences — Travel Expenses

Attachments:

Expenses paid September 5", 2025 & September 19", 2025
53 Auditor’s & Commissioner’s Warrants

Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000
Breakdown of Wells Fargo Payments

5.4 Cannabis & Substance Use of Prevention Grant — MN Department of Health
5.5 Nobles-Murray-Jackson Judicial Ditch #17 Bid Package #1 — Pay App. #2
Voting

It was duly passed to approve the consent agenda.
Moved by: Paplow, Bob
Seconded by: Ahlers, Justin

6.0 Special Presentations

6.1 Minnesota Rural Counties Member Services Presentation

Minnesota Rural Counties is dedicated to promoting and protecting rural jobs, culture and concerns and is the only
membership organization advocating specifically for rural county interests. Through the MRC, rural counties have
established an effective communication and leadership network within the Association of Minnesota Counties, where
they can develop, promote and quickly respond to developing issues that are important to rural counties.




6.2 Elevacare — State Delays with Funding Receipts

ElevaCare offers comprehensive behavioral health care within Nobles, Cottonwood, and Jackson counties. ElevaCare
representatives are wishing to discuss their Certified Community Behavioral Health Clinic (CCHBC) qualification process
and related concerns with the Commissioners. They hope the Commissioners and Nobles County can assist.

Voting

It was duly passed to direct staff to arrange for Nobles County funds be used for a $900,000.00, 90-day, certificate of
deposit be established at First Farmers & Merchants’ National Bank to secure ElevaCare’s line of credit through
December 31, 2025. As part of the Board Action and vote directives, ElevaCare was to present this issue to Cottonwood
County Board of Commissioners and the Jackson County Board of Commissioners, respectively.

Moved by Demuth Jr., Robert S.

Second by Paplow, Bob

Voting was 3-yes (Demuth, Paplow, and Metz) and 2-no (Ahlers, Dybevick)

7.0 Department Presentations

7.1 | Consolidated Judicial Ditch #1 — Petition for Outlet (Dorn)

After discovering a private tiling project that was out letting into Consolidated Judicial Ditch #1, Pat Dorn submitted a
petition for outlet into CID 1. John Kolb, drainage legal counsel with Rinke Noonan, reviewed the petition and found it
sufficient to proceed with the next steps. The Board must appoint an engineer to review the drainage system and
determine whether it has capacity to allow Dorn’s property to use CJD 1 as an outlet. The Board must also appoint a
viewer to determine an outlet fee and future benefits related. Petitioners are responsible for all costs in the proceedings.

Voting

It was duly passed to approved to adopt the initial Findings and Order accepting the petition and directing further
proceedings, prepared by Rinke Noonan.

Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

7.2 (A) | Proclaiming Excess Property

The following four vehicles are scheduled to be replaced with leased vehicles in 2025:

- 2018 Ford Explorer Interceptor 1FM5K8AR4JGB58616

-+ 2021 Ford Explorer Interceptor 1IFM5K8AWI9MNA01072

Both vehicles are being replaced by Ford Explorers Police Interceptors through Enterprise.
Both vehicles were used as Deputy’s patrol vehicles throughout the year.

Voting

It was duly passed to approve to Proclaim the 2018 & 2021 For Explorer Interceptor as Excess Property.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

7.2 (B) | Nobles County Sheriff’s Office / Nobles County Attorney’s Office Joint Power Agreement

The State of Minnesota requires criminal justice agencies to sign a joint powers agreement to allow the County Attorney
and Sheriff’s office access to state and federal data networks and court system data. The JPA authorizes representatives
of the County Attorney and Sheriff’s office to sign the Master JPA and Court Amendment documents to access state and
federal data networks. Access to these networks are necessary.

Voting

It was duly passed to approve Resolution 202535 authorizing the County Attorney and Sheriff’s office to sign
the Master JPA and Court Amendment Agreements Insurance to MetLife Insurance.

Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

7.3 Leave of Absent Request

A county employee has exhausted all available leave. Their Department Head approved a 30-day leave of absence, and
the Board approved two additional 30-day leave. This is the employee’s 3rd 30-day request to the Board.

Voting
It was duly passed to approve the Leave of Absent Request.

Moved by: Paplow, Bob
Seconded by: Dybevick, Chris




7.4 | Certify 2026 Preliminary Levi & Set Public Meeting Date & Time

Administrator (Clerk to the Board) Bruce Heitkamp is required to offer a levy figure to the Nobles County Auditor
Treasurer Department on, or before, September 30, 2025. This Preliminary Levy figure represents a not-to-exceed figure
and does not represent a final levy figure for taxes payable 2026. The Board does not have to present a final levy figure
until the Public Meeting to introduce the 2026 Budget. The meeting must be after November 24 and no later than
December 28 and held at 6:00 p.m. or later. A Public Meeting date should be decided prior to September 30, 2025 as
well.

Voting

It was duly passed to approve 2026 Preliminary Levi not to Exceed 12%.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

It was duly passed to approve to set Public Meeting Date & Time for December 279, 2025 @ 6:00pm.
Moved by: Ahlers, Justin
Seconded by: Dybevick, Chris

8.0 Administration Presentations

8.1 Proclaiming Excess Property

A Central Services-Car Pool vehicle, a 2018 black Chevy Malibu #8, is being prepared for sale. A new charcoal gray Toyota
Corolla was leased through Enterprise as the new vehicle #8. Will the Commissioners proclaim the 2018 black Chevy
Malibu as excess property so this sale could proceed?

Voting

It was duly passed to approve to Proclaim 2018 black Chevy Malibu #8 as excess property.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

8.2 JOINT POWERS AGREEMENT — WORTHINGTON TOWNSHIP

The Office of Cannabis Management expressed interest in having townships share their administration and regulation
intentions. Worthington Township is the latest local entity requesting assistance through the Joint Powers Agreement.
This is a formal acknowledgement of township zoning authority which already exists within Nobles County.

Voting

It was duly passed to approve the Cannabis Joint Powers Agreement with Worthington Township.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

8.3 Preauthorization of Funding Application

Lincoln Pipestone Rural Water is proposing upgrades to services within Lac qui Parle County and Yellow Medicine County.
This is introduced as a $43,273,000.00 project which involves the construction of new water treatment plant, wells, water
distribution lines, a water tower, water booster stations and several other improvements.

Funding Model:

$26,179,000 - issuance of general obligation bonds

$2,194,000 — grant from USDA/RD

$8,264,000 — grant from State of Minnesota

$2,376,000 — fee City of Cottonwood, MN will pay LPRW to connect to LPRW

$260,000 — new customer connection fees

S4,000,000 — LPRW’s contribution

$43,273,000 Total

Voting

It was duly passed to approve Lincoln Pipestone Rural Water Association’s Joint Powers Agreement which will improve
water system infrastructure.

Moved by: Dybevick, Chris

Seconded by: Ahlers, Justin




8.4 | Rock Nobles Community Corrections Garage/Work Area on the Nobles Prairie Justice Center Grounds.

The Rock Nobles Community Corrections Board just entered into a Scope of Service Agreement with the Koch Hazard
Design Firm (attached). This garage is proposed to be located upon the northeast portion of the Prairie Justice Center
campus. The garage will have two stalls and a heated storage/half bathroom within. Acknowledgement of this pre-cast
constructed garage on the Nobles County property would be an Action item. Rock Nobles Community Corrections will be
the paying entity for their added infrastructure. Rock County is the fiduciary agent for Rock Nobles Community
Corrections.

Voting

It was duly passed to Acknowledge a Rock Nobles Community Corrections funded garage on Nobles County’s Prairie
Justice Center property.

Moved by: Demuth, Robert S.

Seconded by: Ahlers, Justin

8.5 | Highway Maintenance Equipment Acquisition Request Capital Purchase — Mobile Changeable Message Board

The Public Works Departments and specifically Highway Maintenance uses mobile changeable message boards to inform
motorists and for employee safety. There is an opportunity to purchase a MnDOT mobile changeable message board for
$5,000.00. It is believed that this purchase would be an overall cost savings compared to renting a sign.

Voting

It was duly passed to approve the purchase of MnDOT message board 251361.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

8.6 Mn Department of Employment and Economic Development Small Cities Development Grant & Related
Processes

Reading’s Sanitary Sewer System will hopefully be funded through several funding sources. One potential source is
DEED’s Small Cities Development Program. An income survey and public hearing is required as part of the DEED
application process. Community Economic Development Associates is looking into the requirements for the dual-purpose
income survey (also used in conjunction with Public Facilities Authority funding).

Voting

It was duly passed to give Bruce H. Authority to set a public information meeting Rural Water System in Reading.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

8.7 Reading Sewer Service District — Resolution 202536 County Intent to Reimburse Eligible Expenses

Interim Financing and Bonding will be required in the establishment of the Reading Sewer Service District and its
associated sanitary sewer system. The County must illustrate its intent to reimburse itself for project expenses by
resolution. Resolution 202536 is available for Commissioner review and possible adoption to illustrate the intent to
reimburse expenses for this Reading Sanitary Sewer Project.

Voting

It was duly passed to approve Resolution 2023536, which illustrates Nobles County’s intent to reimburse county expenses
associated with the establishment of the Reading Sewer Service District and the associated sanitary sewer system for the
Village of Reading.

Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

9.0 Closed Session

On a motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to close the meeting at 10:36a.m. per
Minnesota Statutes §13D.03 Subd. 1(b) to discuss County Administrator Annual Review.

The Board is in closed session pursuant to Minnesota Statute §13D.03 Subd. 1(b) to consider County Administrator
Annual Review.

On a motion by Demuth, Robert S., and seconded by Ahlers, Justin it was duly passed to open the meeting at 11:04a.m.

The Board had discussed County Administrator Annual Review and the closed meeting recording was sealed and will be
safely stored.




10.0 Inter-Agency Reports

10.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.

Commissioner, District 2, Gene Metz: A.M.C Reminder & Legislative Seminar.
Commissioner, District 3, Bob Paplow: No Report.

Commissioner, District 4, Robert S. Demuth: No Report.

Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

10.2 Correspondence
Attachments:
Recruitment Memo

910.3 Calendar
Attachments:
September
October

11.0 Other / Future Business

Board Meeting — Tuesday, October 7%, 2025

9:00 a.m. Government Center Board Room, Worthington, MN
Tax Forfeited Minimum Bid Sale — Friday, October 10™", 2025
10:00 a.m. Government Center Farmer’s Room, Worthington, MN

12.0 Adjournment

It was duly passed to adjourn the meeting @ 11:18 a.m.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

.fgiw-t Wie—

Nobles County Board Chaire}' / Nobles County Administrator




