OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, September 2", 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz, Bob Paplow & Robert S.
Demuth
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Excellence in Performance — Zack Palmer

5.0 Consent Agenda

5.1 August 19t 2025 Regular Board Meeting
Attachments:
August 19%, 2025 Regular Board Meeting Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid August 22", 2025

5.3 Auditor’'s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000
Breakdown of Wells Fargo Payments

Voting

It was duly passed to approve the consent agenda.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

6.0 Public Hearings

6.1 | Marco Ramos Parcel 31-1068-050

Marco Ramos Parcel 31-1068-050

A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Marco Ramos Parcel 31-1068-050 —Resolution 202534 (Action).

VOTING

A. A motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement for
Marco Ramos Parcel 31-1068-050.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property
Tax Abatement Public Hearing.

E. On a motion by Ahlers, Justin and seconded by Demuth, Robert S. it was duly passed to adopt Resolution 2025233
approving tax abatement to Marco Ramos Parcel 31-1068-050 pursuant to Minnesota Statute 469.1813




7.0 Department Presentations

7.1(A) | Leave of Absence Request

A county employee has exhausted all available leave. Their Department Head approved a 30-day leave of absence, and
the Board approved an additional 30-day leave. This is the employee’s 2nd 30-day request to the Board.

Voting

It was duly passed to approve Leave of Absence Request.
Moved by: Demuth, Robert S.

Seconded by: Ahlers, Justin

7.1(B) | Minnesota Paid Leave State Plan Option Vs. Private State — Approved Options

The HR Department has been reviewing options to ensure the County complies with the new law. Staff attended several
meetings and webinars to gather information and evaluate employer options. Integrity, our benefit manager, conducted
an RFP with private companies that administer similar paid leave programs. The results were favorable to MetLife. The
State of Minnesota’s plan includes a premium of 0.88%. MetLife, however, offered a two-year premium rate guarantee of
0.79%. The premium will be split evenly (50/50) between the County and employees. Selecting MetLife would result in an
approximate savings of $11,000 for the County compared to the State plan.

Voting

It was duly passed to approve to Enroll in MetLife Insurance PLan.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

7.1(C) | 2026 Benefit Enroliment Planning

1. Paid Leave — MetLife
- To secure the 2-year premium guarantee with MetLife for Paid Leave, the County must
enroll at least two additional benefits with them.
- Integrity recommends moving the following ancillary benefits to MetLife:
o Short-Term Disability
o Accident Insurance
o Critical Illness Insurance
o Hospital Insurance
2. Long-Term Disability
- Switch coverage from SunLife to Lincoln. Rates remain unchanged.
3. Life Insurance
- Switch coverage to Lincoln.
- Consider increasing County-provided life insurance from $25,000 to $50,000 per
employee.
o Current cost: $3.475 per eligible employee.
o Proposed cost: $6.95 per eligible employee.
o Estimated additional annual cost: ~$7,475.
o Rates remain the same if coverage is moved to Lincoln.
o This option has been brought forward for EET discussion on multiple occasions
4. Dental Rates
* The County is self-insured with Delta Dental.
- Claims and suggested rates were shared with the HR and Finance.
- Current cost: Single: $18.96/ pay period
Family: $52.46/ pay period
- Proposed cost:
Single: $19.46/ pay period
Family: $58.73/ pay period

Voting

It was duly passed to approve to move Short-Term Disability, Accident Insurance, Critical lliness Insurance & Hospital
Insurance to MetLife Insurance.

Moved by: Demuth, Robert S.

Seconded by: Ahlers, Justin




It was duly passed to approve to switch Long-Term Disability from SunLife to Lincoln.
Moved by: Demuth, Robert S.
Seconded by: Ahlers, Justin

It was duly passed to approve to an increase of life insurance coverage from $25,000 to $50,000.
Moved by: Ahlers, Justin
Seconded by: Paplow, Bob

It was duly passed to approve to switch Life Insurance Coverage to Lincoln.
Moved by: Dybevick, Chris
Seconded by: Ahlers, Justin

It was duly passed to approve the new rate for Delta Dental.
Moved by: Paplow, Bob
Seconded by: Ahlers, Justin

8.0 Administration Presentations

8.1 Stantec Change Order #6

Stantec Engineer Joseph “Joe” Palen has been providing numerous reports and numbers to reporting agencies, when
requested. The historic and archeological studies now required by state offices are the basis for Change Order #6. The
additional expenses will be $42,270.00 for Change Order #6.

Voting

It was duly passed to approve Stantec Change Order #6.
Moved by: Ahlers, Justin.

Seconded by: Paplow, Bob

8.2 | D.E.E.D Small Cities Development Program Grant Funding

This DEED grant program is possible for the Village of Reading. However, incorporated villages aren’t specifically
accounted for by the census. Therefore, some additional steps will be required in addition to items listed within the
attached Applicant Checklist. A review of this checklist, discussion, and direction is requested.

8.3 | Preauthorization of Funding Application

The Minnesota Rural Water Association provide financial guidance for water and sewer-related projects. There is a loan
available for projects that require intermittent funding, like the Reading Sewer Service District. The loan application is
attached for review. The Reading Sewer Service District Project recently received notifications that grant funding may be
available for the project in 2026. Additional engineer services are required as part of the preparations. The purchase of
land is also required.

Voting

It was duly passed to approve the Preauthorization of Funding Application to the Minnesota Rural Water Association.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

8.4 Comprehensive Plan Steering Committee Appointments

Nobles County appoints citizens on various planning and regulation groups as a part of ensuring smooth government
operations and to obtain a wide array of feedback, among other reasons. Nobles County is preparing to upgrade a
comprehensive plan for the next 25-year period. Citizens are willing to become appointed to this Comprehensive Plan
2050 Committee.

Voting

It was duly passed to appointed Eric Juarez to the Comprehensive Plan Steering Committee.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

It was duly passed to appointed Beth Rickers to the Comprehensive Plan Steering Committee.
Moved by: Demuth, Robert S.
Seconded by: Ahlers, Justin

It was duly passed to appointed Pat Demuth to the Comprehensive Plan Steering Committee.
Moved by: Ahlers, Justin
Seconded by: Paplow, Bob




8.5 Nobles County Daycare Enhancement with C.E.D. A

Dollars were identified and approved for child daycare enhancement services during the August 19, 2025 Board Meeting.
The CEDA officials have subsequently presented two contracts to continue services to child daycare stakeholders within
Nobles County. These child daycare administration contracts would provide services through September 30, 2026. The
child daycare enhancement contracts are designed with the intent to run concurrently over the next twelve months.
These two contracts offer 4-day per week staffing and each are reflective of CEDA administration costs for each year
(2025 and 2026).

Voting
It was duly passed to approve the October — December, 2025 Contract with C.E.D.A.

Moved by: Dybevick, Chris
Seconded by: Paplow, Bob

It was duly passed to approve January — September, 2026 Contract with C.E.D.A.
Moved by: Demuth, Robert S.
Seconded by: Dybevick, Chris

8.6 Board & Committee Appointments — Okabena Ocheda Watershed District

Rolf Mahlberg has announced that he will not request a renewed term on the O&0 Watershed District Board of
Managers. Mr. Mahlberg’s term will conclude on October 31, 2025. Resident Ben Krohn has offered and is requesting to
serve a 3-year term of appointment on this Board, effective November 1, 2025 and concluding October 31, 2028.

Voting
It was duly passed to appoint Ben Krohn to a 3-yeaer term to the O&0O Watershed District from 11/1/25 — 10-31-28.

Moved by: Dybevick, Chris
Seconded by: Paplow, Bob

9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.

Commissioner, District 2, Gene Metz: A.M.C Planning Update.
Commissioner, District 3, Bob Paplow: Library & Parks Projects Update.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

9.2 Correspondence
Attachments:
Recruitment Memo

9.3 Calendar
Attachments:
September 2025




10.0 Other / Future Business

AMC Fall Policy Conference — September 10-12%, 2025
Arrowwood Conference Center, Alexandria, MN

Board Meeting — Tuesday, September 23, 2025

9:00 a.m. Government Center Board Room, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 10:12 a.m.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin
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