OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, August 19t, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz, Bob Paplow & Robert S.
Demuth
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda

5.1 August 5%, 2025 Regular Board Meeting
Attachments:
August 5, 2025 Regular Board Meeting Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid August 8", 2025

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

5.4 Rebuild Together Minnesota — 2025 Quarter 2 Reports
5.5 S.H.l.P Health Educator Agreement with Des Moines Valley Health & Human Services
Voting

It was duly passed to approve the consent agenda.
Moved by: Paplow, Bob
Seconded by: Ahlers, Justin

6.0 Public Hearings

7.1 | Suzanna Van Dokkenburg Parcel 04-0023-000

Suzanna Van Dokkenburg Parcel 04-0023-000

A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Suzanna Van Dokkenburg Parcel 04-0023-000 —Resolution 202533 (Action).

VOTING

A. A motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement for
Suzanna Van Dokkenburg Parcel 04-0023-000.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property
Tax Abatement Public Hearing.

E. On a motion by Dybevick, Chris and seconded by Demuth, Robert S. it was duly passed to adopt Resolution 2025233
approving tax abatement to Suzanna Van Dokkenburg Parcel 04-0023-000 pursuant to Minnesota Statute 469.1813




7.0 Department Presentations

7.1 Replacement of Subsurface Sewage Treatment System Funding

Nobles Soil & Water Conservation District’s Scott Runck visited with the Commissioners recently during a County Work
Session. The topic of scarce amount of funds available through the District’s Subsurface Sewage Treatment System’s loan
program was discussed. This agenda item derived from this conversation. Attached is a draft of a possible Nobles County
Replacement of Subsurface Sewage Treatment System (SSTS) Loan Program. Existing interest dollars from past and
current loans are available to start the program. Other funds can be identified as start-up funds.

Voting

It was duly passed to approve long term federal explicatable rate of 4.9% as of August 19™, 2025.
Moved by: Demuth, Robert S.

Seconded by: Paplow, Bob

7.2 Law Enforcement Service Contract — City of Wilmont

The City of Wilmont is requesting law enforcement services from the Nobles County Sheriff Department. A contract has
been offered to the City of Wilmont and their insurance carrier for review. The language of this contract has been
discussed with the City and insurance representatives. It is available for review. It is requested the Commissioners
approve the contract agreement to provide law enforcement services to the City of Wilmont.

Voting

It was duly passed to approve Law Enforcement Service Contract with the City of Wilmont.
Moved by: Paplow, Chris

Seconded by: Dybevick, Chris

7.3 (A) | Personnel Policy P-243B Catastrophic Medical Leave Sharing Bank

CML request in exceptional circumstances, beyond the standard maximums, under the following conditions:

- Additional requests will remain subject to the current limit of 160 hours per request.

- Total CML granted in relation to a single medical emergency will not exceed 960 hours under this provision.

- Approval will be determined on a case-by-case basis by the committee, which is comprised of the County Administrator,
HR Director and County Attorney.

The CML program exists entirely through the generosity of co-workers who voluntarily donate accrued leave to assist
colleagues in need. This spirit of mutual support is central to the program’s success, and the proposed policy update
continues to honor that generosity by ensuring donated time is distributed responsibly and only in situations where the
need is extraordinary.

Voting

It was duly passed to approve the amendment to the Policy P-243B.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

7.3 (B) | Catastrophic Medical Leave Sharing Bank Request

In alignment with Personnel Policy P-243B, an employee has applied for leave hours from the Catastrophic Medical Leave
(CML) Sharing Bank due to a catastrophic medical emergency. The bank currently lacks sufficient hours to fulfill this
request.

Voting

It was duly passed to approve open the Catastrophic Medical Leave Sharing Bank.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin




8.4 Request for Proposals for Opioid Settlement Funding

The Opioid Review Committee met on Monday, August 11th, 2025 to review Opioid funding Applications
for projects within Nobles County

Application OPF-2025.04 City of Adrian Police Department applied for $10,000

+ $240 to place NarCan in all AEDs within the City

- $2000 to obtain a New AED for a private business

- $6500 to replace AED pads and Batteries across all city units

- $1200 K9 Program Support- training and equip

Voting

It was duly passed to approve the $1,200 K9 Program Support- training and equipment.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

8.5 | Professional Service Agreement — PbK

At the last board meeting, the board approved entry into a new contract for purchase and use of Prosecutor by Karpel
(PbK) instead of the current system used by the County Attorney’s Office, MCAPS. Karpel has proposed the following
contract, which the County Attorney has reviewed and

approved.

The term of the contract is for one (1) year. The go-live date for use of PbK would be May 18, 2026.

Voting

It was duly passed to approve the contract with Karpel Solutions for PbK installment.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

9.0 Administration Presentations

9.1 Comprehensive Plan Steering Committee Appointments

Nobles County appoints citizens on various planning and regulation groups as a part of ensuring smooth government
operations and to obtain a wide array of feedback, among other reasons. Nobles County is preparing to upgrade a
comprehensive plan for the next 25-year period. Citizens are willing to become appointed to this Comprehensive Plan
2050 Committee.

Voting

It was duly passed to appointed Dawn Huisman to the Comprehensive Plan Steering Committee.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

Voting

It was duly passed to appointed Kris Hohensee to the Comprehensive Plan Steering Committee.
Moved by: Dybevick, Chris

Seconded by: Metz, Gene

Voting

It was duly passed to appointed Kelsey Diekmann to the Comprehensive Plan Steering Committee.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

Voting

It was duly passed to appointed Fabio Lopez to the Comprehensive Plan Steering Committee.
Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

Voting

It was duly passed to appointed Dusty Neugebauer to the Comprehensive Plan Steering Committee.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

Voting

It was duly passed to appointed Ron Honken to the Comprehensive Plan Steering Committee.
Moved by: Dybevick, Chris

Seconded by: Metz, Gene




Voting

It was duly passed to appointed Matt Widboom to the Comprehensive Plan Steering Committee.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

Voting

It was duly passed to appointed Chistina Adame to the Comprehensive Plan Steering Committee.
Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

Voting

It was duly passed to appointed Mark Lenz to the Comprehensive Plan Steering Committee.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

Voting

It was duly passed to appointed Tanner Rogers to the Comprehensive Plan Steering Committee.
Moved by: Dybevick, Chris

Seconded by: Metz, Gene

Voting

It was duly passed to appointed Commissioner Robert S. Demuth to the Comprehensive Plan Steering Committee.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

Voting

It was duly passed to appointed Commissioner Gene Metz to the Comprehensive Plan Steering Committee.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

9.2 | Close Out of a Fund — American Rescue Plan Act & Commitment of Funds for County Child Daycare

There is currently $91,566.38 remaining within the American Rescue Plan Act (ARPA) Fund. As mentioned, all ARPA-
planned activities have been completed. Some ARPA projects were planned & committed based upon estimates. The
funding balance represents projects which either didn’t commence or were projects which came in under budget.
County Staff and Community Economic Development Associates (CEDA) are currently working to enhance or increase
child daycare options within the County. The remaining funds within the American Rescue Plan Fund would be deemed
very useful with the child daycare efforts.

Voting

It was duly passed to approve A.R.P.A Fund to CEDA for the next year.
Moved by: Dybevick, Chris.

Seconded by: Demuth, Robert S.

10.0 Inter-Agency Reports

10.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: No Report.
Commissioner, District 3, Bob Paplow: Library Projects Update.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

10.2 Correspondence
Attachments:
Recruitment Memo

10.3 Calendar
Attachments:
August 2025
September 2025




11.0 Other / Future Business

JD 13 Meeting — Tuesday, August 19", 2025

Noon Farmer’s Room, Government Center, Worthington, MN

JD 9 Meeting — Tuesday, August 19", 2025

1:00 p.m. Farmer’s Room, Government Center, Worthington, MN

Commissioner’s Coffee at the Meadows — Tuesday, August 26", 2025

9:00 a.m. 1801 College Way, Worthington, MN

Work Session — Wednesday, August 27", 2025

8:30 a.m. Government Center Board Room, Worthington, MN
*Commissioner Road Tour*

12.0 Adjournment

It was duly passed to adjourn the meeting @ 10:11 a.m.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

At
Nobles County Board Cﬁair‘é}, "~ Nobles Coup/ty Administrator



