
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking forward with purpose” 

 
MEETING NOTICE 

 
NOBLES COUNTY BOARD WORK SESSION 

WEDNESDAY, AUGUST 27th, 2025 AT 8:30 A.M. 
NOBLES COUNTY GOVERNEMENT CENTER 

COMMISSIONER BOARD ROOM 
 

 
Proposed Agenda 

 

1. Pledge of Allegiance 
2. Drainage Systems Update 
3. Infrastructure Security Topics 
4. 2026 Budget Discussion 
5. Road Tour  
6. Other / Future Meetings
Board Meeting – Tuesday, September 2ndh, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 
Tax Forfeiture Sale – Tuesday, September 9th, 2025 
10:00 a.m. Government Center Farmer’s Room, Worthington, MN 

 

   BOARD OF COMMISSIONERS 
 
 

Phone: 507-295-5201 
Fax: 507-372-8363 

commissioner@co.nobles.mn.us 
 

315 Tenth Street 
P.O. Box 757 
Worthington, MN 56187-0757 
 
 
 
 
 
 
 

 
 



“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

AUGUST 27th, 2025 WORK SESSION
BOARD MEETING PRESENTATION 

DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS 
LORETTA HALBUR, DRAINAGE SYSTEM COORDINATOR 

Topic:   
The Commissioners will receive an update of ongoing events related to the varied drainage ditch 
systems administered by the Nobles County Drainage Coordinator. 

Discussion:   
Drainage system maintenance and improvements are now a normal part of county activities.  
The Commissioners have requested monthly updates regarding events involving the drainage 
& ditch system.  Commissioners utilize the update to offer questions and to stay abreast of 
future ditch procedures and expenses.  

Options: 
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge 
2.) Offer directive advice, if items are identified 

Recommendation: 
Administration recommends the Commissioners obtain information from the Drainage 
Coordinator.  This will offer the Commissioners knowledge regarding the ongoing ditch-system 
activities.  Planning for additional resources or directive advice can respectively take place if 
an opportunity arises.  

www.co.nobles.mn.us



PUBLIC 
DRAINAGE 
UPDATE
Loretta Halbur
Nobles County Drainage Coordinator
08-27-2025



IMPROVEMENTS
• JD 13 Phase 2 Improvement

• Closeout Hearing was August 19

• Temporary damages and final contractor payment 
completed by Jackson County

• JD 17 Improvement

• Plan is to burn and bury the cottonwood trunks in 
Leopold’s property.

• Closeout by end of year
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JD 12B MAINLINE REPAIR
• Replaced 1,183’ of 12” tile. 

Installed 2 intakes

• Install went well! Landowner 
has been great to work with 
and is excited that it’s fixed.

• Contractor: Loo Con, Inc.

• Completed: July 25
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JD 9 DITCH REPAIR 
(JACKSON COUNTY)
• Portions of the open ditch in 

Jackson County is “weeping” – 
ground water is seeping from the 
ditch banks and creating erosion 
pockets and sloughing the banks.

• Best long-term solution is to 
install toe drains along both 
sides of the ditch.

• JD 9 Joint Board met August 19 
to review repair project, will meet 
again Sept 2 to review quotes.

• Substantial completion of 
12-31-2025
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JD 11B – XCEL SUBSTATION 
EXPANSION
• Informed in July about a planned 

expansion to the Nobles substation by 
Reading. Began working with Xcel’s 
staff and consultants to figure out plan.

• August 8 – located portion of tile with 
Xcel crew

• August 20 – attended grading 
construction pre-bid meeting.

• Options for Xcel:

• Reroute tile

• Work with neighbor to partially 
abandon the tile
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JD 11B – WILMONT
• Heavy rains in late July “filled the bathtub” and 

caused several areas to flood in town… most notably 
T & C Trucking.

• Will need to investigate this area further once crop 
is off. 

• Step 1: Televise Branch A and install inspection tees 
on property lines in Larkin 1. 

• Step 2: Repair any immediate issues like breaks or 
plugs

• Step 3: Consult a drainage engineer to see what we 
can do to help relieve Wilmont from flooding 
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CD 12 – MNDOT PROJECTS
• MNDOT planning work near 

the open ditch of CD 12.

• Deals with how the MNDOT 
right-of-way drains into CD 
12. 

• Will receive the routing plans 
for review and discussion this 
fall.
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CD 12 – MNDOT PROJECTS
• Portion of old clay tile under 

Oxford St. that MNDOT will 
plug and abandon as part of 
the Hwy 59/Humiston/Oxford 
project.

• City of Worthington provided 
information that most of the 
clay tile was abandoned 
during previous water 
infrastructure projects.

• Need to work with the City 
to clarify drainage records 
on CD 12, JD 12B, and any 
future considerations for JD 8 
and CD 6.
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STRATEGIC PLANNING
• Most of the ditch maintenance accounts will be in the “black” going into 2026 

after paying for repairs and the 2021 ROBs/buffer payments.
• How do we be more proactive and preventative with our ditch maintenance?
• Open Ditch Survey and Large Tile Televising

• 44 miles of open ditch; survey and soil bore to determine sediment build-up
• 10% of all tile (~200,000 LF across all systems) 
• Excludes recently improved systems (i.e. JD 9, JD 13) or systems with current 

engineering (i.e. JD 4)
• Goals:

• Create a comprehensive maintenance plan for each drainage system for the 
next 10 years

• More strategic financial planning with annual assessments
• Increase communication with landowners

• Board Direction Needed: Move forward with Request for Proposals from 
drainage engineers?

10

JD 11B – start of open ditch 2024



 

 

 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

 

“Looking forward with purpose.” 
 

COMMISSIONER BRIEFING 
 
 
 

AUGUST 27, 2025 - WORK SESSION 
INFORMATION TECHNOLOGY (I.T.) SECURITY TOPICS 

ANGELO TORRES, NOBLES INFORMATION TECHNOLOGY DIRECTOR 
 

Topic:   

“Bad Actors” try to infiltrate the County’s infrastructure on a continual basis and ongoing efforts 
to thwart attacks take place daily, regardless of the day or the time of the day.  
 
Discussion:   

Director Angelo Torres would like to provide the Commissioners with an update regarding 
threat activities and recent trends.  Training and disclaimer efforts are used to constantly 
remind staff and officials of the dangers of opening emails, attachments, and/or web links.  
Discussion regarding these topics is encouraged. 
 
The following warning is a new I.T. department email disclaimer as one of these threat-
notification tools: 
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 COMMISSIONER BRIEFING 
 

2026 Budget Discussion  
Finance Department 

Amy Dykstra, Finance Director 
Time needed 5-10 minutes 

 
 

Issue:  

2026 Budget Discussion  

 
 
Discussion:   

Discussion of the 2026 budget and preparation for setting the not-to-exceed levy next month. 
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