
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, August 5th, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz, Bob Paplow & Robert S. 
Demuth 

 
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented.  
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Years of Service – Shirley Remple 35 Years 
4.3 Excellence in Performance – CJ Kremer 
5.0 Consent Agenda  
5.1 July 22nd, 2025 Regular Board Meeting 

Attachments: 
July 22nd, 2025 Regular Board Meeting Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid July 18th, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

5.4 Crime Victim Services Agreement Renewal 

5.5 D.E.E.D Grant Contract Agreement Amendment #1 

Voting 
It was duly passed to approve the consent agenda. 
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 
6.0 Special Presentation 
6.1  MnDOT District 7 Capital Highway Investment Plan 
Nobles County is part of the Minnesota Counties Intergovernmental Trust and we receive liability, workers 
compensation, and liability insurance through the trust. It is customary for MCIT to offer a report to the Board of 
Commissioners. The report and attachment will promote the benefits of collaboration and planning for safety and 
limited liability situations. 

  



7.0 Public Hearings 
7.1 Wastewater Facilities Plan 
The Reading Sewer Service District is a subordinate service district created to provide the village of Reading within 
Summit Lake Township with adequate sanitary sewer services. The acknowledgement of the need to create this sanitary 
service for Reading is more than twelve years in the making. A panel of State, Federal, Nobles County, and Stantec 
Engineer personnel have all worked for years at the goal of providing Reading, MN with a public sanitary system. Today’s 
hearing is an important step in communicating progress, obtaining public input, and to present a wastewater facilities 
plan for pending approval. 
Wastewater Facilities Plan  
A. Open Hearing (Action) 
B. Plan Details – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
VOTING  
A. A motion by Ahlers, Justin and seconded by Dybevick, Chris, it was duly passed to open the Wastewater Facilities Plan 
Discussion.  
B. Joe Palen, Stantec Engineer, reviewed the Facilities Plan.  
C. No Discussion or public comment was received.   
D. On a motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to close the Wastewater Facilities Plan 
Discussion. 
7.2  Wastewater Facilities Plan – Resolution 202532 
The Reading Sewer Service District held a public hearing during this meeting to receive comments relating to this 
subordinate service district’s wastewater facilities plan. Resolution 202532 is made available for the Board to accept the 
wastewater facilities plan. Additional questions can be offered so the Board is comfortable in approving the wastewater 
facilities plan (through Resolution 202532). 
Voting 
It was duly passed to approve Resolution 202532.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
7.3 Philip & Victoria Duerr Parcel 16-0085-500 
Philip & Victoria Duerr Parcel 16-0085-500 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Philip & Victoria Duerr Parcel 16-0085-500 – Resolution 202530 (Action) 
VOTING  
A. A motion by Demuth, Robert S. and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement 
for Philip & Victoria Duerr Parcel 16-0085-500.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Metz, Gene and seconded by Paplow, Bob, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Dybevick, Chris and seconded by Demuth, Robert S. it was duly passed to adopt Resolution 2025230 
approving tax abatement to Philip & Victoria Duerr Parcel 16-0085-500 pursuant to Minnesota Statute 469.1813 

  



7.4 Alex & Jessica Olsem Parcel 24-0147-000 
Alex & Jessica Olsem Parcel 24-0147-000 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Alex & Jessica Olsem Parcel 24-0147-000 – Resolution 202531 (Action). 
VOTING  
A. A motion by Paplow, Bob and seconded by Ahlers, Justin, it was duly passed to open the Property Tax Abatement for 
Alex & Jessica Olsem Parcel 24-0147-000.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property 
Tax Abatement Public Hearing. 
E. On a motion by Dybevick, Chris and seconded by Demuth, Robert S. it was duly passed to adopt Resolution 2025231 
approving tax abatement to Alex & Jessica Olsem Parcel 24-0147-000 pursuant to Minnesota Statute 469.1813 
8.0 Department Presentations 
8.1 Heron Lake Watershed District Drainage Agreement 
Judicial Ditch 4 is within the Heron Lake Watershed District with an Improvement petition on the horizon. Commissioner 
Ahlers and Loretta Halbur attended the July 16 HLWD Board meeting to open the discussion about entering into a 
drainage agreement, strongly based on the HLWD and Jackson County Drainage Agreement. The HLWD Managers are 
open to this idea and would like Nobles County to create a draft and present it at a future HLWD Board meeting. 
Voting 
It was duly passed to appoint Paplow, Bob & Ahlers, Justin to the Heron Lake Committee.  
Moved by: Metz, Gene 
Seconded by: Demuth, Robert S. 
8.2 Matt Their – Lone Tree Powersports – C.U.P 0-2025 
Matt Thier - Lone Tree Powersports LLC - Fulda, MN, a request for a small engine repair business. Public Hearing is 
required under Section 603.4 (#3) - Home Extended Businesses. This parcel of land is located on a tract 625' x 350' in 
NE1/4 NE1/4 of Section 15, TWP 104, Range 40, Seward Township. 
Voting 
It was duly passed to approve C.U.P 09-2025 for Lone Tree Powersports, Small Engine Repair Business.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
8.3 (A) Septic Lone Agreement 
We are now finding that the language of the septic loan agreement is conflicting when we advise a landowner that the 
loan can stay with the land, but then turn around and advise the new owner/lender that the county will not subordinate 
to a new mortgage which basically means that the septic loan must be paid off since the lender (typically) requires the 
first lien holder spot. 
Voting 
It was duly passed to approve the new Language in the Loan Agreement.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 

  



8.3 (B) Changes in Tax Forfeited Property Sales 
The county will now have two public auctions/sales.  At the initial Estimated Market Value (EMV) Sale, the starting bid 
must be no less than the estimated market value which is determined by the Nobles County Assessor’s Office.  Any 
properties that are not purchased at the EMV Sale will be available at the Auditor/Treasurer’s Office for a period of 30 
days immediately following the EMV Sale.  The property(s) cannot be sold for less than the EMV price.  The date of the 
EMV Sale will be Tuesday, September 9th at 10 AM in the Farmers Room.  Once the 30 days are up, any properties that 
are still available will then be sold at a second sale referred to as the Minimum Bid Sale.  At this sale, the starting bid will 
be equal to the sum of delinquent taxes, special assessments, penalties, interest, and costs assigned to the property, as 
defined by Minnesota Statutes, section 282.005, subdivision 2.  The date for the Minimum Bid Sale is Friday, October 
10th at 10 AM in the Farmers Room. 
Voting 
It was duly passed to approve the new Terms of Sales for Tax Forfeited Properties.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
Voting 
It was duly passed to set the Land Classification Meeting on December 23rd at 9:00am.  
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
8.4 Deputy County Recorder/ Deputy Registrar of Titles Reclassification  
Thelma Yager, prior to retirement, updated the duties and responsibilities to the Deputy County Recorder/Deputy 
Registrar of Titles job description. It was sent to George Gmach for pointing. He raised the job points to 226 which raises 
the pay level for the position to a level 9, it is currently a level 8.  This will affect 2 Deputy County Recorders in this 
classification. These are bargaining unit employees so any wage changes have been presented to the union. 
Voting 
It was duly passed to approve the new Reclassification and set the new pointed level effective 8/5/25.  
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
8.5 Professional Service Agreement – MCAPS Vs. PbK 
The Nobles County Attorney’s Office uses a proprietary program for file creation and retention called MCAPS.  That 
program is owned and administered by the Minnesota Counties Computer Cooperative. The contract here is between the 
Cooperative and Strategic Technologies Incorporated for technical assistance in maintaining and supporting MCAPS.  
Proposed 2026 MCAPS fee (4.5 attorneys) 
 MNCCC-information services group fee  
Total Annual Cost: $18,925 
Karpel Solutions for use of Prosecutor by Karpel (PbK). 
Annual Cost: $28,500  
Set-up costs: $59,271, divided over two years ($29,636 each year) 
Voting 
It was duly passed to approve Entry into Agreement with Karpel Solutions for use of PbK.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
9.0 Administration Presentations 
9.1 Insurance Policy Renewal – National Insurance – CFC Policy 
Numerous organizations and government sectors are experiencing threats to their infrastructure.  Other counties within 
Minnesota had issues with threats to their infrastructure.  Nobles County added an insurance policy to assist with threats 
of various nature.  It is now time to renew this insurance policy. 
Voting 
It was duly passed to approve to renew Nation Insurance – CFC Policy.  
Moved by: Ahlers, Justin 
Seconded by: Metz, Metz 

  



9.2 MnDot Advisory Committee Appointments 
Minnesota’s Department of Transportation is partnering with the Association of Minnesota Counties (AMC) to update 
Minnesota State Aid Rules Chapter 8820, which covers various aspects of local transportation funding.  The goal is to 
form a committee of county and city representatives for the purpose of formulating the required funding and regulation 
recommendations.  Of the county allotted members, nine will be selected with five being County Commissioners (others 
County Engineers).  Commissioner Bob Paplow is interested in serving as one of the five Commissioners for this 
Committee; if selected. 
Voting 
It was duly passed to approve to acknowledge Commissioner Bob Paplow as MnDOT Appointee for Nobles County.  
Moved by: Demuth, Robert S. 
Seconded by: Ahlers, Justin 
10.0 Inter-Agency Reports 
10.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: District 8 Meeting This Fall. 
Commissioner, District 3, Bob Paplow: Park & Library Projects Update & Crisis Center Update. 
Commissioner, District 4, Robert S. Demuth: A.C.E Meeting Update. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
10.2 Correspondence 

Attachments: 
Recruitment Memo 

10.3 Calendar 
Attachments: 
August 2025 

11.0 Other / Future Business 
AMC Changes to Medicaid Zoom – Thursday, August 7th, 2025  
9:00am – 10:00am Via Zoom  
Board Meeting – Tuesday, August 19th, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 
12.0 Adjournment 
It was duly passed to adjourn the meeting @ 11:34 a.m. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


