
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, July 22nd, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz, Bob Paplow & Robert S. 
Demuth 

 
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda with Addition of Addendum 7.5 
VOTING 
It was duly passed to approve the agenda as presented.  
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Years of Service – Cathy Roos 20 Years & Steve Shultz 30 Years 
4.3 Thelma Yager Retirement – 23 Years of Service to Nobles County 
5.0 Consent Agenda  
5.1 July 8th, 2025 Regular Board Meeting 

Attachments: 
July 8th, 2025 Regular Board Meeting Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid July 11th, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

Voting 
It was duly passed to approve the consent agenda. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
6.0 Special Presentation 
6.1  M.C.I.T Annual Report – Joe Cieminski 
Nobles County is part of the Minnesota Counties Intergovernmental Trust and we receive liability, workers 
compensation, and liability insurance through the trust. It is customary for MCIT to offer a report to the Board of 
Commissioners. The report and attachment will promote the benefits of collaboration and planning for safety and 
limited liability situations. 
7.0 Department Presentations 
7.1 MPCA Public Comment 
Minnesota Pollution Control Agency has opened up the Chapter 7020 Feedlot Rulebook and is seeking the public 
comment on any rule in the current rule book. This includes several proposed ideas that MPCA has and is specifically 
requesting comment on. This letter outlines the difficulties feedlot owners are facing with the current set of rules and 
how further regulation will only hurt area farmers. 
Voting 
It was duly passed to approve Nobles County Feedlot Owners & Commissioners Public Comment Letter. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 



7.2  5-Year Bridge Replacement Plan Update 
The County Highway Department is responsible for administering the bridge replacement program. This consists of 
bridges within the CSAH system, local County system and eligible structures within Townships. MnDOT encourages the 
County Highway Department to update, implement and manage a 5-year bridge replacement program. Our 5-Year Bridge 
Replacement Plan needs to be updated since some structures have been replaced, and others are now eligible. 
Voting 
It was duly passed to approve the 5-Year Bridge Replacement Plan Update.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
7.3 Personnel Policy P-214 Work Hours & Attendance 
The primary revision being brought forward for discussion is the removal of the following paragraph from the flex time 
section of Policy P-214: 
“Flex time may not be earned in any work week in which extended sick bank, annual leave or flex 
time has been utilized. Flex time usage is not considered an hour for hour exchange.” 
This sentence was removed because it created confusion and conflict with other areas of the policy. The restriction 
around earning flex time in weeks where leave is used was difficult to manage consistently and unnecessarily limited 
department-level flexibility. The sentence regarding “not considered an hour for- hour exchange” was already stated 
elsewhere in the policy more clearly. 
Voting 
It was duly passed to approve updates to the Personnel Policy P-214 Work Hours & Attendance.  
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
7.4 (A) Employee Wellness & Recognition Bylaw Changes 
The Current EIP nomination form states “The Person” as an indication of a singular nominee. The current bylaws provide 
the EIP overview and the verbiage from the nomination form. The proposed Bylaws provide additional guidance for how 
many individuals can be nominated in one nomination. The proposed bylaws will provide voting members of 
Management Team, Board of Commissioners, and the EWR Committee the option to vote between, one or more 
nominations or the option of “Does Not Meet Criteria”. 
Voting 
It was duly passed to approve the Employee Wellness & Recognition Bylaw Changes.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
7.4 (B) Nobles County Opioid Settlement Funds Request 
On June 16th the board approved opening $150,000 of Opioid Settlement Funding for RFPs to be submitted. The first 
round for applications to be submitted end on July 11th, 2025. The funding was part of a settlement to combat the rising 
opioid epidemic, targeting the four project target areas of Prevention, Harm Reduction, Criminal Justice & Response, and 
Treatment & Recovery. 
Voting 
It was duly passed to approve Application OPF2025.01 Creative Healing Space for an Amount of $10,450.  
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
Voting 
It was duly passed to approve Application OPF2025.02 Nobles County Jail for an Amount of $15,000.  
Moved by: Demuth, Robert S. 
Seconded by: Ahlers, Justin 
Voting 
It was duly passed to approve Application OPF2025.03 R.A.Y.S Unlimited for an Amount of $20,000.  
Moved by: Dybevick, Chris 
Seconded by: Metz, Gene 

  



7.5 (A) Professional Services Agreement Nobles County Attorney Office 
The Nobles County Attorney’s Office uses a proprietary program for file creation and retention called MCAPS. That 
program is owned and administered by the Minnesota Counties Computer Cooperative. The contract here is between the 
Cooperative and Strategic Technologies Incorporated for technical assistance in maintaining and supporting MCAPS. The 
Nobles County has to approve the tech support contract already signed by the Cooperative and Strategic Technologies 
Incorporated by signing the “Board Ratification Statement”. 
Voting 
It was duly passed to table this topic to the next board meeting with more quotes.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
8.0 Administration Presentations 
8.1 County Board – Association Memberships Minnesota Rural Counties  
Nobles County belongs to various associations and committees to stay informed and to lobby for Nobles County’s or 
general county interests. Minnesota Rural Counties is a specific organization which advocates for the rural counties’ 
interests. The Commissioners will consider membership into this organization during the meeting. 
Voting 
It was duly passed to approve to join Minnesota Rural Counties mid-year with dues in the amount of $1,250.  
Moved by: Paplow, Bob 
Seconded by: Metz, Metz 
 
It was duly passed to Appoint Metz, Gene as the Delegate & Paplow, Bob as the Alternate 
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
8.2 County Committees – Comprehensive Plan Committee Meeting Stipend 
Potential members of a Comprehensive Plan Steering Committee are asking questions relating to meeting times and the 
numbers of times in which they’ll meet. There will likely be up to ten (10) meetings throughout the next two years to 
perform the necessary work. Other county committees receive a standard $75.00 per meeting stipend. The 
Commissioners are being asked to recognize this Committee and to acknowledge a $75.00 per meeting stipend for 
members to update Nobles County’s Comprehensive Plan. 
Voting 
It was duly passed to approve the Comprehensive Plan Committee Meeting Stipend in the Amount of $75.00.  
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: No Report. 
Commissioner, District 3, Bob Paplow: Park & Library Projects Update. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
9.2 Correspondence 

Attachments: 
Recruitment Memo 

9.3 Calendar 
Attachments: 
July 2025 
August 2025 

  



10.0 Other / Future Business 
Farm to Table – Tuesdays, July 22nd, 2025  
5:30 p.m. Downtown Worthington 9th Street, Worthington, MN 
County Picnic – Wednesday, July 23rd, 2025  
11:00 a.m. Government Center, Worthington, MN 
Capitol Conversation – Monday, July 28th, 2025 
9:00 a.m. Worthington Fire Hall, Worthington, MN 
Work Session – Wednesday, July 30th, 2025  
8:30 a.m. Government Center, Worthington, MN 
Intern Appreciation – Wednesday, July 30th, 2025  
11:00 a.m. Government Center Farmer’s Room, Worthington, MN 
10.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:23 a.m. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


