
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, July 8th, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Chris Dybevick, Justin Ahlers, Gene Metz & Robert S. Demuth 
Absent: Bob Paplow 

 
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda with Addition of Addendum 7.3 
VOTING 
It was duly passed to approve the agenda as presented.  
Moved by: Metz, Gene 
Seconded by: Ahlers, Justin 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Excellence in Performance – Community Services Income Maintenance Team 
5.0 Consent Agenda  
5.1 June 17th, 2025 Regular Board Meeting 

June 17th, 2025 Board of Equalization Meeting 
Attachments: 
June 17th, 2025 Regular Board Meeting Draft Minutes 
June 17th, 2025 Board of Equalization Meeting Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid June 27th, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

5.4 Lost Warrant – Psychological Services of Big Bend 
Voting 
It was duly passed to approve the consent agenda. 
Moved by: Demuth, Robert S. 
Seconded by: Ahlers, Justin 
6.0 Department Presentations 
6.1 Judicial Ditch 4 Branch D Repair – Change Order #1 
Judicial Ditch 4 Branch D requires a several repairs near CSAH 1 and 7th Avenue. The Board awarded the repair contract 
to Loo Con, Inc. for $17,807.50 on June 3, 2025. After the preconstruction meeting in mid-June, the contractor would 
prefer to use the pipe bursting boring method to repair the tile from west of CSAH 1, through the road, and to the east 
side of CSAH 1 in Delores Silver’s front yard. 
Voting 
It was duly passed to approve JD 4 Branch D Repair – Change Order #1. 
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 

  



6.2  Weg’s Blue & White, LLC - C.U.P. 08-2025  
Weg’s Blue and White LLC – Bigelow, MN, a request for construction of a 30 AU bed pack calf barn (170’ 1 ½” x 64’) with 
connected milk house (40’ x 36’). Public Hearing is required under Section 505.2 Conditional Use, any change involving 
alterations, enlargement, intensification of use, or similar change not specifically permitted by the conditional use permit 
issued shall require an amended conditional use permit and all procedures shall apply as if a new permit were being 
issued. This parcel of land is located in the N1/2 NW1/4 of Section 24, TWP 101, Range 41, Ransom Township. 
Voting 
It was duly passed to approve Conditional Use Permit to Weg’s Blue & White, LLC for a New Calf Barn.  
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
6.3 Bid Award for Contract 25004 – Township Bridge Replacements  
Bids for five Township Bridge Replacement Projects (Contract 25004) were opened on Tuesday, June 1st, 2025 at 
10:00am. The Board needs to decide whether to award the contract to the lowest responsible bidder. The contract 
consists of replacing five township bridge crossings in various locations within the county. Based on the time of the year 
this contract was bid; the contractor will be allowed to construct the crossings either this year (2025) or next year (2026). 
Please see project location map for more details. 
Voting 
It was duly passed to approve bid awarding to Henning Construction for $1,073,545.00.  
Moved by: Metz, Gene 
Seconded by: Ahlers, Justin 
6.4 (A) Proclaiming Excess Property 
The following four vehicles are scheduled to be replaced with leased vehicles in 2025: 
• 2021 Ford Explorer Interceptor 1FM5K8AC1MNA15652 
• 2021 Ford Explorer Interceptor 1FM5K8AW7MNA01071 
Both vehicles are being replaced by Ford Explorers Police Interceptors through Enterprise. 
Both vehicles were used as Deputy’s patrol vehicles throughout their use. 
Voting 
It was duly passed to approve to proclaim two sheriff’s vehicles as excess property.  
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
6.4 (B) Joining in an Injunction Lawsuit 
The State of Minnesota has revised MN Statute 241.021 which allows incarcerated persons the same medication they 
were prescribed prior to their incarceration. Nobles County Jail’s healthcare administrators, Advanced Correctional 
Healthcare, Inc., believes there are health and safety concerns that were not considered when Statute 241.021 was 
revised during the 2025 Legislative Session. The County Sheriff and County Attorney are also concerned.   
Voting 
It was duly passed to approve Resolution 202527 to acknowledged Nobles County joining the Injunction Lawsuit.  
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 
6.5 (A) Nobles Couty Child Care Expansion & Capacity Grant Approval Request 
The review committee met on Monday, June 30th, 2025 to evaluate one application for funding that had been received. 
After review by committee members and staff, the application was recommended for funding. We are here before you 
today to request approval in moving forward with the funding request that was approved by the committee and that will 
be funded through county funds once approved. 
● Applicant #3EW1 (Expansion and Capacity Grant)- $9,967.80 
Voting 
It was duly passed to approved Applicant #3EW1 grant for $9,968.80.  
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 

  



6.5 (B)  Nobles County Child Care Grant – Provider Fund Approval Request  
The review committee met on Monday, June 30th, 2025 to evaluate one application for funding that had been received. 
After further review by committee members and staff, the application was recommended for funding. We are here 
before you today to request approval in moving forward with the funding request that was approved by the committee 
and that will be funded through county funds once approved. 
● Applicant #3EW2 (Provider Fund)- $3,448.78 
Voting 
It was duly passed to approve Applicant #3EW2 grant for $3,448.78.   
Moved by: Metz, Gene 
Seconded by: Ahlers, Justin 
6.6 (A) Community Services Director Reclassification  
The Community Services Director has assumed the responsibilities of the Community Health Services (CHS) Administrator 
due to the vacancy in that position. With the proposed addition of a Family Home Visiting Supervisor, rather than a Public 
Health Supervisor, the CHS Administrator duties would continue to be managed by the Community Services Director. The 
CHS Administrator duties were formally added to the Community Services Director job description, which was submitted 
to George Gmach for job evaluation. Based on the additional responsibilities, the position was reclassified as a Grade 22. 
Voting 
Ahlers, Justin made a motion to table this vote till more information from other counties is confirms 
Motion fails due to no seconded vote. 
 
It was passed 3-1 to approve the Community Services Director Reclassification to a Grade 22.   
For: Dybevick, Chris, Demuth, Robert S., Metz, Gene 
Against: Ahlers, Justin 
6.6 (B) Public Health Family Home Visiting Supervisor  
Given the extended vacancy and challenges in filling the role, the responsibilities of the Public Health Supervisor position 
were re-evaluated. As a result, the Community Health Services (CHS) Administrator duties were reassigned to the 
Community Services Director. The remaining duties were used to create a new role: Family Home Visiting Supervisor. 
This newly proposed position has been evaluated and classified as a Grade 14, replacing the previously vacant Public 
Health Supervisor role, which was graded at 17. The change reflects a more focused scope of responsibilities and a 
strategic approach to filling service gaps within the department. 
Voting 
It was duly passed to approve the Public Health Family Home Visiting Supervisor Job Description.   
Moved by: Dybevick, Chris. 
Seconded by: Demuth, Robert S. 
7.0 Administration Presentations 
7.1 Joint Powers Agreement with Indian Lakes Township 
The Office of Cannabis Management expressed interest in having townships share their administration and regulation 
intentions. Indian Lake Township is the latest local entity requesting assistance through the Joint Powers Agreement. This 
is a formal acknowledgement of township zoning authority which already exists within Nobles County. 
Voting 
It was duly passed to approve the Joint Power Agreement with Indian Lake Township.  
Moved by: Metz, Gene 
Seconded by: Ahlers, Justin 
7.2 Joint Powers Agreement – Red Rock Rural Water System – 3 Phase Expansion Project 
A 2-mile segment of the Red Rock Rural Water System (“Red Rock”) extends into Nobles County (northeast). Red Rock is 
requesting for all member counties to approve a Joint Powers Agreement to acknowledge the financing arrangement for 
a $16,000,000 water project. Red Rock is asking Nobles County to acknowledge 0.1% of the required $8,071,000 of 
bonding as part of the Joint Powers Agreement; which equals $8,071.00 for Nobles County (if in default).  
Voting 
It was duly passed to approve the Joint Powers Agreement with Red Rock Rural Water System.  
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 



7.3 Proposed Fee Schedule Adjustment. 
The following fees are offered to the Board of Commissioners as fee-increase proposals. 
The Well Disclosure (MN Statutes 1031.235) changes are proposed as follows: 

• Well Disclosure $54.00 (up from $50.00) 
The Marriage Application (MN Statutes 517.08) changes are proposed as follows: 

• Without Counseling $125.00 (up from $115.00) 
• With Counseling $ 50.00 (up from $ 40.00) 

Voting 
It was duly passed to approve Resolution 202528 accepting the proposed adjustment to the fees.  
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 
8.0 Inter-Agency Reports 
8.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: Adjustment Committee Update. 
Commissioner, District 3, Bob Paplow: No Report. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: A.C.E Meeting Update. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
8.2 Correspondence 

Attachments: 
Recruitment Memo 

8.3 Calendar 
Attachments: 
July 2025 

9.0 Other / Future Business 
Drainage Board Meeting – Tuesday, July 8th, 2024 11:00 a.m.  
Government Center Board Room, Worthington, MN 
Board Meeting – Tuesday, July 22nd, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 
Intern Appreciation – Wednesday, July 30th, 2024 11:00 a.m.  
Government Center Farmer’s Room, Worthington, MN 
10.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:27 a.m. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


