
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, June 17th, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Chris Dybevick, Bob Paplow, Justin Ahlers, Gene Metz & Robert S. 
Demuth 

 
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented.  
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Years of Service – Cody Reverts 10 Years 
5.0 Consent Agenda  
5.1 June 3rd, 2025 Regular Board Meeting 

Attachments: 
June 3rd, 2025 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid June 13th, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

5.4 Annual Designation of Auditor-Treasurer as Identified Official with Authority 
Voting 
It was duly passed to approve Resolution 202523 Designating Auditor-Treasurer as IOwA.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 

5.5 Lismore Cooperative Telephone – Broadband – Fiber to Home  
Voting – Gene Metz Excluded Himself from Voting 
It was duly passed to approve Funding Acknowledgement for Lismore Cooperative Telephone.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 

5.6 Southwest Health & Human Services – Purchase of Service Agreement Renewal  
5.7 Housing Support Agreements – Group Setting Renewals 
Voting 
It was duly passed to approve the consent agenda as presented minus 5.4 & 5.5. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 

  



6.0 Special Presentation 
6.1 A.C.E. & R.S.V.P. – Nobles County Programs Annual Update 
Joanne Bartosh is the Nobles County Program Manager here within the Nobles County Government Center.  Executive 
Director Michelle Baumhoefner administers to all the southwest Minnesota offices from her location in Slayton, MN. 
They requested time for Joanne to offer the Nobles County Commissioners an update of services.  The County has 
appropriated $55,725.00 in 2025 ($53,050.00 in 2024, $49,707 in 2023) to assist in providing volunteer-related services 
as a compounding economic development tool within Nobles County. 
7.0 Public Hearing 
7.1 Don & Virginia DeKam Parcel 31-1068-010 
DBProperties 31-1068-010  
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: DBProperties Parcel 31-1068-010 – Resolution 202524 (Action) 
VOTING  
A. A motion by Demuth, Robert S. and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement 
for DBProperties Parcel 31-1068-010.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Paplow, Bob and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Dybevick, Chris and seconded by Ahlers, Justin it was duly passed to adopt Resolution 202524 
approving tax abatement to DBProperties Parcel 31-1068-010 pursuant to Minnesota Statute 469.1813 
7.2 Wes & Rose Henriksen Parcel 21-0628-095 
Wes & Rose Henriksen 21-0628-095 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Wes & Rose Henriksen Parcel 21-0628-095 – Resolution 202525 (Action) 
VOTING  
A. A motion by Paplow, Bob and seconded by Demuth, Robert S., it was duly passed to open the Property Tax Abatement 
for Wes & Rose Henriksen 21-0628-095.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Demuth, Robert S. and seconded by Paplow, Bob, it was duly passed to close the Proposed Property 
Tax Abatement Public Hearing. 
E. On a motion by Ahlers, Justin and seconded by Metz, Gene it was duly passed to adopt Resolution 202525 approving 
tax abatement to Wes & Rose Henriksen 21-0628-095 pursuant to Minnesota Statute 469.1813 
8.0 Department Presentations 
8.1 Revoking Portions of CSAH 25 in the City of Worthington  
The City of Worthington recently notified the Nobles County Engineer of the City’s intent and desire to construct a new 
city street and connect it to an existing County State Aid Highway (CSAH 25) on the south side of Worthington. This would 
create a new intersection on the County Highway in close proximity to the intersection of Plotts Ave and US Hwy 59/TH 
60 near the Casey’s truck stop the new city street would provide access for a new development consisting of apartment 
complexes totaling 190 housing units when complete.  
Voting 
It was duly passed to approve Resolution 202526 which Revokes Portions of CSAH 25 in the City of Worthington. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



8.2 (A) County Ditch #1 Clean Out & Repair  
Scope of project includes 7,100 feet of ditch cleaning from the start of the ditch to approximately 30 feet before the 
330th Street bridge. A portion of the ditch lies within CRP ground, which the Osceola FSA County Committee has given 
permission to perform the clean out and reseed any damaged grassland. There is approximately 375 feet of side slope 
repair due to the various sloughing over the years. Some of these repairs may require rip-rap. 
Voting 
It was duly passed to approve bid awarding to Rosburg Construction for $46,200.00.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
8.2 (B) Judicial Ditch 12B Mainline Repair 
Scope of project includes repairing of approximately 1,200 feet of 12” tile along the waterway with dual-wall non-
perforated tile and install 1 intake on the east end of the line. The contractor was asked to remove the trees in the 
waterway and haul or dispose of trees properly. Seeding of disturbed areas will be done by others. This project is to be 
completed by October 15, 2025. 
Voting 
It was duly passed to approve bid awarding to Loo Con, Inc. for $21,875.00.  
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
8.3 (A) County Burial Plan – Request for Modification 
The workgroup including a local funeral home director met on May 21st, 2025 to discuss the current county burial plan 
maximums and possible revisions including the increases recommended to various line items that were included in the 
earlier request.  During the meeting, the group concluded that the requested increases should be recommended as well 
as a separation of the forms for traditional burial and cremation to make it easier for everyone, including families to 
understand.  It was also discussed that a recommendation be made that the annual increase amount be equal to the 
annual increase in the consumer price index instead of a stated percentage in order to try and better keep up with rising 
costs. 
Voting 
It was duly passed to approve Modifications to the County Burial Plans.  
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
8.3 (B) Fraud Prevention Investigations Grant Agreement 
Per the grant Agreement before you, Community Services will receive a fraud prevention grant in the amount of 
$49,065.00 which will be utilized to fund the newly created Fraud Prevention Specialist position for Nobles County. The 
Grant period for this Agreement is July 1, 2025 – December 31, 2026. As previously discussed, Nobles County has 
referred approximately 200 cases per year into the fraud prevention system so having this position in house will be very 
valuable in preventing fraud hopefully before it occurs as well as reducing the incidents of large-scale fraud claims.    
Voting 
It was duly passed to approve the Fraud Prevention Investigation Grant Agreement.  
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
8.3 (C) Contract Agreement with Collective Medical Technologies, Inc. 
Several staff of the agency are involved with providing care coordination services to elderly and disabled individuals 
through our three health plans, PrimeWest, Blue Cross Blue Shield, and UCare.  Included in our contracts with each of 
these health plans is a requirement for our staff to complete transition of care notifications within 24 hours when a 
person moves from one setting to another, such as from home into the hospital or nursing home.  The Department of 
Human Services has approved and will fund our usage of the PointClickCare software program that will allow real-time 
notifications of these moves to our social worker staff.  
Voting 
It was duly passed to approved Contract Agreement with Collective Medical Technologies, Inc.  
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 

  



8.4 (A)  Leave of Absence Request 
A county employee has exhausted all available leave. Their Department Head approved a 30-day leave of absence, which 
ends on July 5, 2025. The employee is requesting an additional 30 days of unpaid leave 
Voting 
It was duly passed to approve the Leave of Absence Request for an Additional 30 Days.   
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
8.4 (B) Adult Services Librarian Reclassification  
The Adult Services Librarian position is currently vacant. Prior to initiating recruitment, the job description was reviewed 
and updated to reflect current duties and responsibilities. The updated job description was submitted to George Gmach 
for evaluation. Following his review, the position was reclassified from Grade 9 to Grade 10 based on revised 
responsibilities and corresponding point adjustments. 
Voting 
It was duly passed to approve the Adult Services Librarian Reclassification.   
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
8.4 (C) Fraud Prevention Specialist Job Description 
The Community Services Director, Stacie Golombiecki, presented information regarding the Minnesota Department of 
Children, Youth, and Families Fraud Prevention Investigation Grant Agreement, which provides funding support for this 
initiative. In alignment with the grant, a new position—Fraud Prevention Specialist—has been proposed. The job 
description has been reviewed and pointed by George Gmach, resulting in a recommended classification of Grade 11. 
Voting 
It was duly passed to approve the Fraud Prevention Specialist Job Description.   
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
8.0 Administration Presentations 
8.1 CEDA – Increasing Child Daycare Services 
Nobles County has participated in acquiring grants and offering funds in support of child daycare efforts.  The CEDA 
personnel have successfully worked in Nobles County and with local child daycare providers for the past couple of years.  
As stated, if that work is to be completed past June 30, 2025, an agreement extension is required. 
Voting 
It was duly passed to approve the use of $22,502.52 grants fund to further acquire CEDA’s Services.  
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
8.2 Joint Powers Agreement – Summit Lake Twp 
As stated, Summit Lake Township is offering the attached Joint Powers Agreement for approval.  Would the 
Commissioners act to enter into a Joint Powers Agreement with Summit Lake Township?  It is likely that other townships 
will also illustrate intent with the same Joint Powers Agreement.   
Voting 
It was duly passed to approve the Joint Powers Agreement with Summit Lake.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
8.3 Lost Warrant – Hope Haven, Inc. 
Nobles County pays for products and services with ACH payments and/or checks (warrants).  At times, checks get lost and 
a lost-warrant request is submitted for repayment.  This topic involves a lost warrant and the Commissioner’s approval to 
reissue payment. 
Voting 
It was duly passed to approve the warrant reissuance to Hope Haven, Inc.  
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 

  



8.4 Reading Sewer Service District - Interim Financing for Expenses & County Reimbursement 
Summit Lake Township received a Notice of Violation Order from Minnesota Pollution Control Agency on June 20, 2012 
for Reading, an unincorporated community.  Reading was ordered to cease water pollution caused by existing septic 
systems.  Nobles County became involved shortly after notice was received.  County funds are being used with more 
expenses expected.  Interim financing would fund Reading’s activities without affecting the County’s reserve funds. 
Voting 
It was duly passed to approve to look for more options for financing.  
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: No Report. 
Commissioner, District 3, Bob Paplow: All Project Updates. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
9.2 Correspondence 

Attachments: 
Recruitment Memo 

9.3 Calendar 
Attachments: 
June 2025 
July 2025 

10.0 Other / Future Business 
Board of Equalization – Tuesday, June 17th, 2024 6:00 p.m.  
Government Center Board Room, Worthington, MN 
Work Session – Wednesday, June 25th, 2025 
8:30 a.m. Government Center Board Room, Worthington, MN 
Feedlot Ch. 7020 Meeting – Thursday, June 26th, 2024 3:00 p.m.  
Public Works Facility, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:57 a.m. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


