
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, June 3rd, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  
The following Commissioners attended: Chris Dybevick, Bob Paplow & Justin Ahlers 

Absent: Gene Metz & Robert S. Demuth 
 

Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented.  
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Years of Service – Melissa Einck 15 Years 
4.3 Nobles County Intern Participants Introduction 
5.0 Consent Agenda  
5.1 May 20th, 2025 Regular Board Meeting 

Attachments: 
May 20th, 2025 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid May 30th, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

5.4 R.A.Y.S. Unlimited SFY 2025/2026 Housing Support Agreement 
5.5 Project Morning Star SFY 2025 Housing Support Agreement 
5.6 Housing Support Agreement – Group Settings Renewals   
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
6.0 Public Hearing 
6.1 Don & Virginia DeKam Parcel 10-0009-000 
Don & Virginia DeKam Parcel 10-0009-000  
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Don & Virginia DeKam Parcel 10-0009-000 – Resolution 202522 (Action) 

  



VOTING  
A. A motion by Paplow, Bob and seconded by Ahlers, Justin, it was duly passed to open the Property Tax Abatement for 
Don & Virginia DeKam Parcel 10-0009-000.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Ahlers, Justin and seconded by Paplow, Bob it was duly passed to adopt Resolution 202522 approving 
tax abatement to Don & Virginia DeKam Parcel 10-0009-000 pursuant to Minnesota Statute 469.1813 
7.0 Department Presentations 
7.1 (A) Drainage System update 
Drainage system maintenance and improvements are now a normal part of county activities.  The Commissioners have 
requested monthly updates regarding events involving the drainage & ditch system.  Commissioners utilize the update to 
offer questions and to stay abreast of future ditch procedures and expenses.   
7.1 (B) Judicial Ditch 4 Branch D Repair  
Scope of project includes removing two large trees that are obstructing the tile, repairing approximately 50 feet of 12” 
tile between the house at 918 7th Avenue and the curb with the new installation of an inspection tee at the corner, and 
the repair of the oversized inspection tee south of CSAH 1. The project is to be completed before July 15, 2025 with 
seeding to be completed by the contractor and/or their sub-contractors. 
Voting 
It was duly passed to approve bid awarding Loo Con, Inc. for $17,807.50.  
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 
7.2 (A) Adam Henning - Rushmore, MN CUP - 04 - 2025 
Adam Henning, Rushmore, MN, a request to amend existing conditional use permit #02-2025 enlarging grass runway 
reclassifying from personal to private. Public Hearing is required under Section 603.4 Airports and Airport landing strips, 
public or private of the Nobles County Land Use Ordinance. This parcel of land is located in 15.72 Acre Tract SE1/4 SW1/4 
in Section 12, Township 101, Range 42, in Little Rock Township. 
Voting 
It was duly passed to approve Conditional Use Permit for Adam Henning on amending current CUP of 02-2025.  
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
7.2 (B) Edith Contreras - Worthington, MN – CUP – 05 - 2025 
Edith Contreras, Worthington, MN a conditional use permit for operation of a dog kennel. Public Hearing is required 
under Section 603.4 (11) - Dog Kennels of the Nobles County Land Use Ordinance. This parcel of land is located in East 
396' of South 412.5' of NE1/2 SE1/4 in Section 36, Township 102, Range 39, in Lorain Township 
Voting 
It was duly passed to approve Conditional Use Permit for Edith Contreras for Operation of dog kennels.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.2 (C) Edith Contreras - Worthington, MN – CUP – 06 - 2025 
Edith Contreras, Worthington, MN a conditional use permit for storage and repair of pallets. Public Hearing is required 
under Section 603.4 (3) - Home Extended Business of the Nobles County Land Use Ordinance. This parcel of land is 
located in East 396' of South 412.5' of NE1/2 SE1/4 in Section 36, Township 102, Range 39, in Lorain Township. 
Voting 
It was duly passed to approve Conditional Use Permit for Edith Contreras for Storage & repair of Pallets.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



7.3 Contract 24002 Final Acceptance 2024 County Wide Bituminous Crack Seal and Joint Leveling Project 
Lot Pros Inc has completed the project and the work has been inspected by the County Highway Department. The final 
payment of $24,441.70, which represents the remaining 5% retainage on the contract, requires board approval. The final 
pay request along with the prime contractor’s certification of final acceptance, certificate of final acceptance to be 
completed, and contractor affidavit (IC-134) for the contractor is attached.  
Voting 
It was duly passed to final payment Lot Pros for $24,441.70.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
7.4 (A)  Public Works Department – Highway Maintenance Part Time, Intermittent Worker 
Public Works Staff are currently out on roadways and performing other work in conjunction with planned projects.  The 
Public Works Department was contacted by an experienced former employee who would offer a trained eye Nobles 
County’s roadway infrastructure.  One option would be to add this staff as a part time, intermittent worker to capitalize 
upon this person’s experience while not tying the employee to a set schedule (mutual benefit). 
Voting 
It was duly passed to approve inclusion of Public Works Part-Time, Intermittent Highway Maintenance Worker.   
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
7.4 (B) 4/5th – Time Registered Nurse to Full Time 
The Public Health unit has a vacant 4/5-time RN position. After review and discussion between the Community Services 
Director (who is currently serving as the Public Health Supervisor) and Human Resources, we recommend converting this 
position to full-time. Recruitment efforts are expected to be more successful for a full-time role. In addition, staffing the 
unit with a full-time RN will provide increased stability, improved coverage, and greater capacity to meet community 
health needs. 
Voting 
It was duly passed to approve the changes to the Registered Nurse Position from 4/5th to Full-Time.   
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
7.5 Nobles County Opioid Settlement Funds Request for Proposals for Opioid Settlement Funding 
In 2021 a national class action suit was brought against opioid manufacturers and distributors for financial losses due to 
the Opioid Epidemic. In the original settlement, Nobles County and the City of Worthington received settlements.  The 
City of Worthington combined their settlement funds with the County to allow for the greatest community impact. The 
combined funds from the original settlement had Nobles County scheduled to receive $585,017.82 over the course of 18 
years. 
Voting 
It was duly passed to approve the opening RFPs for Opiod Settlement Funding.   
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
8.0 Administration Presentations 
8.1 Joint Powers Agreement with Graham Lakes Township 

Attachment: 
Agreement 

As stated, Graham Lakes Township is offering the attached Joint Powers Agreements for approval.  Would the 
Commissioners act to enter into a Joint Powers Agreement with Graham Lakes Township?  It is likely that other townships 
will also illustrate intent with the same Joint Powers Agreement. 
Voting 
It was duly passed to approve the Joint Power Agreement with Graham Lakes Township.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



8.2 Lismore Cooperative Telephone Company – Utility Permit Fees 
The Nobles County Utility Permit-Underground Fee is $.10/lineal foot and set at a $50.00 minimum charge.  Finley 
Engineering has designed the project and suggested the fee waiver as another way for Nobles County to assist in 
providing rural broadband services.  The Permit Application and accompanying materials are available for review.    
Voting 
It was duly passed to approve to waive the linear foot charge and set the $50 minimum charge.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
8.3 Maintenance Department Equipment & Consumable Storage Options  
Maintenance Staff have shared storage option ideas.  A couple of the Conex boxes currently used to store library items 
could be moved to the Prairie Justice Center for storage.  Rock Nobles Community Corrections is considering constructing 
a garage located at the Prairie Justice Center.  Would the Commissioners entertain collaborating with Rock Nobles 
Community Corrections to extend the proposed garage by two or three stalls? 
Voting 
It was duly passed to approve to table this suggestion to another meeting for further review.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: No Report. 
Commissioner, District 3, Bob Paplow: Library Update. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: Solid Waste Meeting. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
9.2 Correspondence 

Attachments: 
Recruitment Memo 
Nobles County Art Center Board Meeting Minutes 

9.3 Calendar 
Attachments: 
June 2025 

10.0 Other / Future Business 
AMC District 8 Meeting– Thursday, June 12th, 2025 
8:00-Noon 800 Country Club Drive, Marshall, MN 
Board Meeting– Tuesday, June 17th, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 
Board of Equalization – Tuesday June 17th, 2024 6:00 p.m.  
Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:28 a.m. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


