OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, May 20, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Gene Metz, Robert S. Demuth & Justin Ahlers
Absent: Bob Paplow

Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Demuth, Robert S.

Seconded by: Ahlers, Justin

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Years of Service — Melissa Einck 15 Years

4.3 Nobles County Intern Participants Introduction

5.0 Consent Agenda

5.1 May 6%, 2025 Regular Board Meeting
Attachments:
May 6%, 2025 Draft Minutes
5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid May 16, 2025
5.3 Auditor’'s & Commissioner’s Warrants
Attachments:
Accounts Payable Summary
Auditor’s Warrants
Vendors paid totaling more than $2,000
5.4 Nobles & Jackson Judicial Ditch 9 Floor Repair Bills
Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Dybevick, Chris
Seconded by: Ahlers, Justin

6.0 Public Hearing

6.1 | Appointment of County Officer — County Recorder

Public Hearing — Appointment of County Officer — County Recorder
A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

VOTING

A. A motion by Demuth, Robert S. and seconded by Ahlers, Justin, it was duly passed to open the Appointment of County
Officer — County Recorder.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Appointment Process.

C. No Discussion or public comment was received.

D. On a motion by Dybevick, Chris and seconded by Demuth, Robert S, it was duly passed to close the Appointment of
County Officer — County Recorder.




6.2 Establishing the Appointed Office of County Recorder
Attachment:
Resolution 202518

Resolution 202518 illustrates the County Board of Commissioner’s intent to proclaim the County Recorder position as
appointed. The appointment is pending a 30-day waiting period in accordance of MN Statute 375A.1205, Subd. 6. The
proposed appointment date for the County Recorder position is June 22, 2025.

Voting

It was duly passed to approve Resolution 202518 Proclaiming Intent to Make County Recorder Position Appointed.
Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

6.3 | Public Hearing — Appointment of County Officer — County Auditor-Treasurer

Public Hearing — Appointment of County Officer — County Auditor-Treasurer
A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

VOTING

A. A motion by Demuth, Robert S. and seconded by Ahlers, Justin, it was duly passed to open the Appointment of County
Officer — County Auditor-Treasurer.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Appointment of County Officer — County Auditor-
Treasurer.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property
Tax Abatement Public Hearing.

6.4 Establishing the Appointed Office of County Auditor-Treasurer
Attachment:
Resolution 202519

Resolution 202519 illustrates the County Board of Commissioner’s intent to proclaim the County Auditor/Treasurer
position as appointed. The appointment is pending a 30-day waiting period in accordance of MN Statute 375A.1205,
Subd. 6. The proposed appointment date for the County Auditor/Treasurer position is June 22, 2025.

Voting

It was duly passed to approve Resolution 202519 Proclaiming Intent to Make County Auditor-Treasurer Position
Appointed.

Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

7.0 Special Presentations

7.1 Commissioner Discussion & Guidance Prior to Budgeting

The Minnesota State Legislature will likely go into a Special Session due to difficult State budget decisions being made.
Counties are the funding and service mechanisms where many of the expected State cuts are directed. Nobles County
will be required to make adjustments to offset reductions of revenue in 2026, and after. Some Commissioners have
already started to inquire regarding the pending difficulties in operating in 2026 and beyond. Federal reductions and the
trickle down to State Agencies will continue their roll down to all counties. Creativity and budget reductions are counties
only options.

7.2 | Worthington Hockey Association

The Worthington School District have committed $5,000,000.00 towards the Arena. The City of Worthington have
committed $5,000,000.00 towards the Arena; with a deadline of December 31, 2025 to secure all funds. The Worthington
Hockey Association has fundraised for $865,000.00. The Arena cost estimate is now $20,875,000.00.




8.0 Department Presentations

8.1 Bid Award for Contract 25003 — CSAH 4 Grading Project
Attachments:
Bid Abstract for Contract 25003

The Board needs to decide whether to award the contract (base bid and/or alternates) to the lowest responsible bidder,
or reject the bids. Major work items for this project consist of grading/widening ~5 miles of CSAH 4 from Read Ave to
CSAH 21 in Round Lake, along with aggregate base, culvert replacement and drain tile replacement. Not included in this
project is the paving for CSAH 4 which would be performed under a separate contract, anticipated next year in 2026.

Voting

It was duly passed to approve bid awarding B & G Construction Company, for Base Bid & Alternate 2 for $3,223,379.18.
Moved by: Ahlers, Justin

Seconded by: Metz, Gene

8.2 Mutual Aid Agreement Between Nobles County & Redwood County
Attachment:
Agreement

The Sheriff’s Office is short-staffed by three deputy positions. Neighboring counties have offered to provide temporary
law enforcement assistance, free of charge. In exchange, Nobles County would agree to provide assistance to the
neighboring county in the event of emergency or another exigency. Under the proposed agreement, the law
enforcement officers would remain employees of their respective county, but would be under the direction of the local
sheriff. The proposed agreement was drafted by Nobles County Attorney Braden Hoefert and Redwood County Attorney
Shannon Ness, and has been approved by the Redwood County Board of Commissioners.

Voting

It was duly passed to approve the Mutual Aid Agreement with Redwood County.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

9.0 Administration Presentations

9.1 Joint Powers Agreement with Ransom Township
Attachment:
Agreement

Ransom Township is offering the attached Joint Powers Agreements for approval. Would the Commissioners act to enter
into a Joint Powers Agreement with Wilmont Township? It is likely that other townships will also illustrate intent with the
same Joint Powers Agreement.

Voting

It was duly passed to approve the Joint Power Agreement with Ransom Township.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

9.2 Snowmobile Maintenance Grant Agreement — Frosty Riders
Attachment:
Resolution 202520

The Frosty Riders Snowmobile Club must be sponsored by the County to receive State funds or trail maintenance. There
is a County/Club Trail Agreement in effect indefinitely, unless terminated by law or according to the provisions of the
agreement.

Voting

It was duly passed to approve Resolution 202520.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris




10.0 Inter-Agency Reports

10.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: SMOC Transit Update.
Commissioner, District 2, Gene Metz: No Report.
Commissioner, District 3, Bob Paplow: Library Update.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.
Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

10.2 Correspondence
Attachments:
Recruitment Memo

10.3 Calendar
Attachments:
May 2025
June 2025

11.0 Other / Future Business

Work Session — Wednesday, May 28", 2025

8:30 a.m. Government Center Board Room, Worthington, MN
Board Meeting — Tuesday, June 39, 2025

9:00 a.m. Government Center Board Room, Worthington, MN

12.0 Adjournment

It was duly passed to adjourn the meeting @ 10:20 a.m.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

Nobles County Board Chair E 3 / Nobles Coynty Administrator




