
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 

The Board of Commissioners of Nobles County met in regular session on Tuesday, April 22nd, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Chris Dybevick, Gene Metz, Robert S. Demuth & Justin Ahlers 

Absent: Bob Paplow 

Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda with Addition of Addendum 8.1 (D) & 8.2 
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Year of Service – Jake Smith 10 Years 
4.3 Excellence in Performance – Colleen H., Geralda P., Sara H., Stephani D. 
4.4 Community Economic Development Associates – Staff Introduction 
5.0 Consent Agenda 
5.1 April 8th, 2025 Regular Board Meeting 

Attachments: 
April 8th, 2025 Draft Minutes 

5.2 Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid April 18th, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

5.4 Nobles & Jackson County Judicial Ditch No. 9 Bid Package #3 – Pay App. #11 
5.5 Nobles, Jackson & Murray Judicial Ditch No. 17 Bid Package #1 – Pay App. #1 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
6.0 Special Presentations 
6.1 Benson Funeral Home 
Mr. Benson contacted the Community Service Agency early this year to request an increase in the maximum amounts 
paid for County Burials. Historically, the maximum amounts paid for County Burial items increase by 2.5% each year since 
2021. Mr. Benson’s request along with the current Nobles County Community Services Burial Plan Maximum Payments 
2025 are attached. A second attachment showing what the Maximum payments would be if the Board approved Mr. 
Benson’s request is also attached as well as a comparison of several other county’s maximum payments across the State. 



6.2 Drainage System Update 
Drainage system maintenance and improvements are now a normal part of county activities. The Commissioners have 
requested monthly updates regarding events involving the drainage & ditch system. Commissioners utilize the update to 
offer questions and to stay abreast of future ditch procedures and expenses. 
7.0 Public Hearing 
7.1 Vincent E. Rosales 

Attachments: 
Application Information 
Resolution 202512 

Public Hearing – Proposed Property Tax Abatement Marv Abels Parcel 21-0628-040 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Marv Abels Parcel 21-0628-040 – Resolution 202512 (Action) 
VOTING  
A. A motion by Demuth, Robert S. and seconded by Ahlers, Justin, it was duly passed to open the Property Tax Abatement 
for Marv Abels Parcel 21-0628-040.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Dybevick, Chris and seconded by Ahlers, Justin, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Ahlers, Justin and seconded by Demuth, Robert S. it was duly passed to adopt Resolution 202512 
approving tax abatement to Marv Abels Parcel 21-0628-040 pursuant to Minnesota Statute 469.1813 
8.0 Department Presentations 
8.1 (A) Catastrophic Leave Request 
Policy P-243B allows employees facing prolonged absences due to critical medical conditions to receive donated leave 
after exhausting their own annual leave.  
Donations can be made during the annual benefit enrollment period. However, if the bank is depleted, the County Board 
can authorize an open window period for additional donations.  
The policy permits a total of up to 480 hours per employee per medical emergency, contingent upon medical verification 
of ongoing need. 
Voting 
It was duly passed to approve opening the Catastrophic Leave Sharing Bank.  
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
8.1 (B) Deputy Sergeant Union Contract  

Attachment: 
Union Contract 

Deputy Sergeants chose to create a union in 2025. Due to the fact that this was a new union, negotiations took longer to 
coordinate. Negotiations have concluded and the final contract is attached for review.   
Since this bargaining unit is identified as essential, the members pay will be retro back to January 1, 2025.   
Voting 
It was duly passed to approve the Deputy Sergeant Union Contract.  
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 

  



8.1 (C)  Highway Union Contract 
Attachment: 
Union Contract 

Negotiation and medication have now concluded. After discussion and careful consideration of requests from both the 
union and the county negotiating teams, mutually agreed-upon changes have been identified. The final contract proposal 
reflecting these changes is attached for review.  The County does propose to start the new pay effective 4/13/25.   
This does not constitute retro pay, but does acknowledge the County’s good faith to get members started on the new 
wages sooner.   
Voting 
It was duly passed to approve the Highway Union Contract with Pay Effective 4/13/25 & One-Time Lump Sum of $500. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
8.1 (D)  Public Health Union Contract - Addendum 

Attachment: 
Union Contract 

Negotiation and medication have now concluded. After discussion and careful consideration of requests from both the 
union and the county negotiating teams, mutually agreed-upon changes have been identified. The final contract proposal 
reflecting these changes is attached for review. The County does propose to start the new pay effective 4/13/25. This 
does not constitute retro pay, but 
Voting 
It was duly passed to approve the Public Health Union Contract with Pay Effective 4/13/25 & One-Time Lump Sum of 
$500. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
9.0 Closed Session 
9.1 Negotiated Labor Items 
On a motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to close the meeting at 9:56 a.m. 
per Minnesota Statutes 13D.03 Subd. 1(b) to discuss Elected Officials & Labor Items. 
The board held a closed session. 
On a motion by Ahlers, Justin and seconded by Dybevick, Chris it was duly passed to open the meeting at 10:31 am. 
The board discussed Elected Officials & Labor Items and the closed meeting recording was sealed and will be safely 
stored. 
10.0 Administration Presentations 
10.1 Government Day 
Approximately 30 area students will be touring Nobles County facilities. Nobles County Department Heads will visit with 
the students throughout the day to inform them of their department’s function in county government. A meal will be 
offered the Commissioners and students to coincide with these visits. 
10.2 Wash bay Infrared Radiant Heater Replacement 

Attachment: 
NAC Quote 
Meraz Mechanical Quote 

Nobles County Maintenance sought quotes to offer heat to the wash bay. The failed part rusted over time. A stainless-
steel option is offered to avoid or prolong water-affected issues. The following quotes are offered to replace the infrared 
radiant heater: 
 NAC $11,456.00 
 Meraz Mechanical $12,500.00 
Voting 
It was duly passed to accept NAC quote of $11,456.00 for a new Infrared Radiant Heater.  
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 

  



10.3 Surplus Property – 2011 Ford F150 
Attachment: 
Vehicle Information  

Currently, we are replacing our 2011 Ford F150 pickup with a 2025 GMC Sierra 3500 pickup. 
Declaring the existing 2011 Ford pickup as surplus will allow its sale. The planned method of disposal is 
via auction with the minimum bid price set based on the trade in value. Please see attached surplus 
equipment list for details. 
Voting 
It was duly passed to approve Environmental Servicers 2011 Ford F150 as excess property.  
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 
11.0 Inter-Agency Reports 
11.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: SMOC Meeting Update. 
Commissioner, District 3, Bob Paplow: No Report. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Cannabis Update, MACA Update. 
11.2 Correspondence 

Attachments: 
Recruitment Memo 

11.3 Calendar 
Attachments: 
April 2025 
May 2025 

12.0 Other / Future Business 
Commissioner Quorum Presence – Tuesday, April 22nd, 2025 
6:00 p.m. Elks Lodge, 1105 2nd Ave, Worthington, MN 5618 
Commissioner Quorum Presence Braver Angels Bus Tour – Friday, April 25-26th, 2025 
8:00 a.m. – 9:30 a.m. Living Waters Covenant Church, 1645 S Shore Dr, Worthington, MN 56187 
Work Session – Wednesday, April 30th, 2025 
8:30 a.m. Government Center Board Room, Worthington, MN 
13.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:49 a.m. 
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  
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