
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking forward with purpose” 

 
MEETING NOTICE 

 
NOBLES COUNTY BOARD WORK SESSION 
WEDNESDAY, JUNE 25th, 2025 AT 8:30 A.M. 

NOBLES COUNTY GOVERNEMENT CENTER 
COMMISSIONER BOARD ROOM 

 

 
Proposed Agenda 

 

1. Pledge of Allegiance 
2. Drainage Systems Update 
3. 2026 Preliminary Budget Discussion   
4. 2026 Budget – Appropriations & Economic Development 

 

5. Minnesota Paid Leave – State vs Private Options 
6. Elected to Appointed Positions – A/T & Recorders 
7. Other / Future Meetings 
Board Meeting – Tuesday, July 8th, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 
Board Meeting – Tuesday, July 22nd, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 

 

   BOARD OF COMMISSIONERS 
 
 

Phone: 507-295-5201 
Fax: 507-372-8363 

commissioner@co.nobles.mn.us 
 

315 Tenth Street 
P.O. Box 757 
Worthington, MN 56187-0757 
 
 
 
 
 
 
 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking forward with purpose.” 
 
 

 

COMMISSIONER BRIEFING 
 
 

JUNE 25, 2025 WORK SESSION 
BOARD MEETING PRESENTATION 

DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS 
LORETTA HALBUR, DRAINAGE SYSTEM COORDINATOR 

 
 
 

Topic:   
The Commissioners will receive an update of ongoing events related to the varied drainage ditch 
systems administered by the Nobles County Drainage Coordinator. 
 
Discussion:   
Drainage system maintenance and improvements are now a normal part of county activities.  
The Commissioners have requested monthly updates regarding events involving the drainage 
& ditch system.  Commissioners utilize the update to offer questions and to stay abreast of 
future ditch procedures and expenses.  
 
Options:    

1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge 
2.) Offer directive advice, if items are identified 

 
Recommendation: 
Administration recommends the Commissioners obtain information from the Drainage 
Coordinator.  This will offer the Commissioners knowledge regarding the ongoing ditch-system 
activities.  Planning for additional resources or directive advice can respectively take place if 
an opportunity arises.  
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“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

2026 Preliminary Budget Discussion 
Finance Department 

Amy Dykstra, Finance Director 
Time needed 5-10 minutes 

Issue:  

Board direction is requested at this time as Department Heads begin to work on their 2026 budgets. 

Discussion: 

Attached is a timeline / calendar that gives a tentative plan for the 2026 budget adoption process.  
This timeline is subject to change as needed throughout the budget process. Guidance is requested of 
the board as to their expectations for the 2026 budget process.   



6/20/2025

ACTION PARTIES INVOLVED DEADLINE

Preliminary discussions with the county board - set budget guidelines Board of Commissioners June 25, 2025

Budget letters sent to department heads with guidance from the county board, budget 
sheets, CIP requests, and salary information

Department Heads July 15, 2025

Optional department head meetings with Admin & Finance for budget assistance Department Heads / Admin / Finance July 15-22, 2025

Deadline for department heads to turn in their budget proposals Department Heads July 25, 2025

Appropriations requests due Administration July 25, 2025

Preliminary figures presented to the board at the work session Board of Commissioners July 30, 2025

Budget committee meeting – Department head budget presentations Department Heads / Budget Committee August 14-15, 2025

Overall budget presentation and in-depth review by the full county board at the work 
session

Budget Committee / Board of Commissioners August 27, 2025

Budget committee meeting following work session / follow up meetings with department 
heads as requested

Budget Committee August 27, 2025

Final direction from board for preliminary levy Board of Commissioners September 2, 2025

Budget committee meeting following board meeting Budget Committee September 2, 2025

Set the preliminary tax levy (NTE) Board of Commissioners September 23, 2025

Budget committee meeting following board meeting Budget Committee October 7, 2025

Budget committee meeting following board meeting Budget Committee October 21, 2025

Budget committee meeting following board meeting Budget Committee November 4, 2025

Set Salaries for Elected Officials Board of Commissioners November 18, 2025

Budget committee meeting following board meeting Budget Committee November 18, 2025

Public Meeting to discuss the 2026 budget Board of Commissioners December 2, 2025, 6:00 p.m.

Adopt final 2026 County Budget Tax Levy Board of Commissioners December 23, 2025

Board of Commissioners
Budget Committee
Department Heads

NOBLES COUNTY
BUDGET CALENDAR FOR FISCAL YEAR 2026



FY 2026 Budget Calendar June 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30

Board of Commissioners

Budget Committee

Department Heads

Preliminary Budget 
Discussion Work 

Session

Holiday



FY 2026 Budget Calendar July 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5

Board of Commissioners

Budget Committee

Department Heads

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

Budgets to Dept 
Heads

Holiday



FY 2026 Budget Calendar August 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2

Board of Commissioners

Budget Committee

Department Heads

3 4 5 6 7 8 9

10 11 12 13 14 15 16

 Dept Presentations  Dept Presentations

17 18 19 20 21 22 23

Board Meeting

 Dept Presentations

Budget Meeting

24 25 26 27 28 29 30

Budget Meeting

Board Budget 
Preliminary 

Presentation

Dept Budgets & 
Appropriations 

Requests due to 
Finance

Budget 
Discussion



FY 2026 Budget Calendar September 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6

Budget Meeting

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

Board of Commissioners

Budget Committee

Department Heads

Final Board 
Direction

Set Preliminary 
Levy

Holiday



FY 2026 Budget Calendar October 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4

Board of Commissioners

Budget Committee

Department Heads

5 6 7 8 9 10 11

Budget Meeting

12 13 14 15 16 17 18

19 20 21 22 23 24 25

Budget Meeting

26 27 28 29 30 31



FY 2026 Budget Calendar November 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1

Board of Commissioners

Budget Committee

Department Heads

2 3 4 5 6 7 8

Budget Meeting

9 10 11 12 13 14 15

16 17 18 19 20 21 22

Budget Meeting

23 24 25 26 27 28 29

30

Set Salaries for 
Elected Officials

Holiday

Holiday

Holiday



FY 2026 Budget Calendar December 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Board of Commissioners

Budget Committee

Department Heads

Adopt Final 2025 
Budget Tax Levy

Public Board 
Meeting 6:00 p.m.

Holiday



 

 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking forward with purpose.” 
 
 

 

COMMISSIONER BRIEFING 
 
 

JUNE 25, 2025 WORK SESSION 
MINNESOTA PAID LEAVE – MANDATED EMPLOYEE LEAVE WITH PAY 

STATE PLAN OPTION & PRIVATE STATE-APPROVED OPTIONS 
ALLISON HEIDEBRINK, HUMAN RESOURCE DIRECTOR 

 
 
 

Topic:   
The State-mandated Minnesota Paid Leave Program will be starting January 1, 2026.  Private and 
Public employers are required to participate in the program which ensures qualified pay during 
employee leave situations, medical or family related.  Nobles County will be required to offer the 
employees this leave with pay.  Nobles County’s current question is whether to sign on with the 
State program or to register with one of the State-approved privately operated insurance 
programs.  
 
Discussion:   
The Human Resources Department has been investigating options to ensure Nobles County 
complies with this new law.  A series of meetings, webinars, and meetings were held to derive 
answers and employer options.  This segment of the Work Session can be used to explain 
what has been learned and to offer a suggested direction for complying with this Program and 
the laws governing it. 
 
Options:    

1.) Discuss and addressing questions pertaining to Minnesota Paid Leave, including 
options to participate in the State-covered plan or an approved private insurance option.  

2.) Offer directive advice, if items are identified 
 
Recommendation: 
Administration and Human Resources recommends the Commissioners offer questions, 
engage in discussion, and derive answers relating to Minnesota Paid Leave. 
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“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking Forward with Purpose” 
 

COMMISSIONER BRIEFING 
 
 

JUNE 25, 2025 WORK SESSION 
ELECTED TO APPOINTED POSITIONS 

NOBLES COUNTY AUDITOR/TREASURER 
NOBLES COUNTY RECORDER 

BOARD UPDATE 
BRUCE HEITKAMP, ADMINISTRATOR 

 
 

Topic:   
Nobles County has exercised its option to change the Auditor/Treasurer and Recorders 
positions from elected to appointed, respectively by resolution.  Minnesota Statutes 375A.1205 
offered guidance throughout this process.  The Board will be offered an update regarding 
these appointments. 
 

Information:   
The Commissioners provided Elected to Appointment Action and offered information 
themselves to the public, both at in-person meeting opportunities and through the required 
notices and public hearings.  As stated, all aspects of Minnesota Statutes 375A.1205 were 
adhered to, including the recently closed 30-day waiting period after the public hearings where 
the resolutions were introduced and acted upon.  No petition nor were any questions 
addressed during this recently closed 30 day waiting period.  The positions are now deemed 
appointed by the afore-mentioned resolutions (202518 and 202519). 
 

Option: 

 The Commissioners can ask questions pertaining to the past 30 days, the appointment 
process, and whether any public inquiries or dialogue were presented; or  

 The Commissioners can hold discussion relating to these appointed offices 
 

Acknowledgement: 
For Nobles County, this represents unprecedented changes to elected offices.  The entire 
process was a cooperative effort involving the Board of Commissioners, the once-Elected and 
now appointed officials, and staff.  This change will promote continuity and offer more internal 
control to ensure the varied tasks and responsibilities of both departments (offices) are 
accomplished, year after year.    
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“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking Forward with Purpose” 
 

COMMISSIONER BRIEFING 
 
 

JUNE 25, 2025 
2026 BUDGET – APPROPRIATIONS AND ECONOMIC DEVELOPMENT 

COMMISSIONER – INITIAL REVIEW 
BRUCE HEITKAMP, ADMINISTRATOR 

 

Topic:   
Nobles County Staff and Budget Committee are amidst the start of 2026 budget planning.  An 
initial review of the County’s Appropriations and Economic Development list is offered for 
review.  Notifications have been sent with the appropriation-request deadline being scheduled 
for July 25, 2025. 
 

Information:   
Prior appropriation and economic development requests (not awards) can be reviewed below.  
Would the Board like update visits from any of these organizations in the coming months? 
 

Appropriations 
 

 

Requesting Agency
2024 

Appropriation

2025 

Request

Communication ACE -( Rsvp) $250 $250

Ambulance Services 46,936              48,344          

Tourism (Explore SW MN) 1,500                 1,500            

Civil Air Patrol 1,000                 1,000            

Arts & Humanities 1,250                 1,250            

County Fair 35,000              35,000          

Historical 65,000              65,000          

Art Center 10,950              10,950          

Worthington Cemetery Association 15,000              15,000          

Wind Energy Task Force - RMEB 2,500                 3,000            

SW Crisis Center 20,000              20,000          

Manna Food Pantry 8,000                 10,000          

Southern MN Tourism Association 1,115                 1,115            

Snowmobile Trail -                     -                

ACE - (rsvp) 53,050              55,725          

CEO-Creating Entrepreneurial Opportunity 1,000                 1,000            

Plum Creek Library System 3,250                 3,250            

Transit Authority -                     -                

Total $265,801 $272,384
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Economic Development 
 

 
 

This list is primarily based off of prior requests.  No 2026 information which would change 
these figures is known as of the drafting of this Board Briefing. 
 

Options: 

 The Commissioners are encouraged to offer input and advice regarding these 
appropriations.   

 Offer visit directives for future meetings or work sessions from organization lists. 
 

Recommendation: 
The Commissioners are encouraged to review and discuss the Appropriation and Economic 
Development listing.  Administration can schedule visits as determined by Commissioners and 
Committees.  A complete list of 2026 Appropriations and Economic Development investments 
will be offered in the future, once all requests are received.  

Requesting Agency
2024 

Appropriation

2025 

Request

Economic Development / Promotion 20,000$            25,000$       

Small Business Development Center 4,000                 3,000            

SW MN Initiative Foundation 5,500                 5,500            

Internship Program 55,000              120,000       

Chief Elected Officers Board (CEOB) 3,965                 3,965            

Total 88,465$            157,465$     
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