
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, May 6th, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Chris Dybevick, Gene Metz, Robert S. Demuth, Bob Paplow & Justin 
Ahlers 

 
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda 
VOTING 
It was duly passed to approve the agenda as presented.  
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Excellence in Performance – Licia Keninger  
5.0 Consent Agenda  
5.1 April 22nd, 2025 Regular Board Meeting 

Attachments: 
April 22nd, 2025 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid May 2nd, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
6.0 Special Presentations 
6.1 Plum Creek Library System – Elizabeth Hoffman 
The Nobles County Library is a member of the Plum Creek Library System. The Plum Creek Library System represents 
twenty-six (26) library locations. The 2024 Annual Report will be presented as part of the update. 
7.0 Public Hearing 
7.1 Marco Ramos 

Attachments: 
Application Information 
Resolution 202514 

Public Hearing – Proposed Property Tax Abatement Marco Ramos Parcel 31-1068-055 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Marco Ramos Parcel 31-1068-055 – Resolution 202514 (Action) 



VOTING  
A. A motion by Ahlers, Justin and seconded by Dybevick, Chris, it was duly passed to open the Property Tax Abatement for 
Marco Ramos Parcel 31-1068-055.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Paplow, Bob and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Paplow, Bob and seconded by Demuth, Robert S. it was duly passed to adopt Resolution 202514 
approving tax abatement to Marco Ramos Parcel 31-1068-055 pursuant to Minnesota Statute 469.1813 
7.2 Briones Construction  

Attachments: 
Application Information 
Resolution 202515 

Public Hearing – Proposed Property Tax Abatement Briones Construction Parcel 31-1068-055 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Briones Construction Parcel 31-1860-115 & 31-1860-120 – Resolution 202515 (Action) 
VOTING  
A. A motion by Ahlers, Justin and seconded by Dybevick, Chris, it was duly passed to open the Property Tax Abatement for 
Briones Construction Parcel 31-1860-115 & 31-1860-120.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property 
Tax Abatement Public Hearing. 
E. On a motion by Ahlers, Justin and seconded by Paplow, Bob it was duly passed to adopt Resolution 202514 approving 
tax abatement to Briones Construction Parcel 31-1860-115 & 31-1860-120 pursuant to Minnesota Statute 469.1813 
8.0 Department Presentations 
8.1 Appointment of Driver Licensing Agent 

Attachments: 
Resolution 202513 

Gracia Maldonado-Soto accepted her new role as the Lead for the License Center on April 29th. This appointment will 
allow Gracia to be the point of contact for our office with the MN Department of Public Safety. The state has requested 
that she be appointed by a board resolution. 
Voting 
It was duly passed to appoint Gracia Maldonado-Soto as Lead for the License Center on April 29th, 2025.  
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
8.2 (A) 2025 City of Brewster Parade Permit – Brewster Fun Days  

Attachment: 
2025 City of Brewster Parade Permit Application with Map and Certificate of Insurance 

The City of Brewster has held this celebration in the past with no record of problems or complaints. A certificate of 
insurance has been issued naming Nobles County as an additional insured on the policy. County State Aid Highway 1 
(Tenth Street) and County State Aid Highway 14 (Second Ave) will be closed with a controlled detour.   
Voting 
It was duly passed to approve 2025 City of Brewster Parade Permit.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



8.2 (B)  2025 City of Dundee Parade Permit – Dundee Nothing Days  
Attachment: 
2025 City of Dundee Parade Permit Application with Map and Certificate of Insurance 

The City of Dundee is applying for a parade permit to celebrate Dundee Nothing Days to be held on Saturday, July 26th, 
2025 from 2:00 p.m. to 4:00 p.m. Board policy requires that the permit be approved by the county board to close a 
county highway for a parade or special event. 
Voting 
It was duly passed to approve the City of Dundee Parade Permit. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
8.2 (C)  2025 City of Ellsworth Parade Permit – Family Fun Days  

Attachment: 
2025 City of Ellsworth Parade Permit Application with Map and Certificate of Insurance 

The City of Ellsworth is applying for a parade permit to celebrate Family Fun Days to be held on Saturday, June 14th, 2025 
from 6:30 p.m. to 8:00 p.m.  Board policy requires that the permit be approved by the county board to close a county 
highway for a parade or special event 
Voting 
It was duly passed to approve the City of Ellsworth Parade Permit. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
8.2 (D) 2025 City of Lismore Parade Permit – 125th Celebration  

Attachment: 
2025 City of Lismore Parade Permit Application with Map and Certificate of Insurance 

The City of Lismore is applying for a parade permit for their 125th Celebration from Friday, June 27th, 2025 at 7am to 
Sunday June 30th, 2025 at 1am.  Board policy requires that the permit be approved by the county board to close a county 
highway for a parade or special event. 
Voting 
It was duly passed to approve the City of Lismore Parade Permit. 
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
9.0 Administration Presentations 
9.1 Joint Powers Agreement – Wilmont Township 

Attachments: 
Agreement 

Nobles County Attorney Braden Hoefert introduced a Joint Powers Agreement (“Agreement”) to the Commissioners in 
which Nobles County would administer and regulate cannabis related activities for cities; per Agreement guidelines.  
Some cities within Nobles County returned Agreements with the intent to join as a Joint Powers Partner.  The Office of 
Cannabis Management want townships to also share their administration and regulation information.  Wilmont Township 
is latest local entity requesting assistance through the Joint Powers Agreement. 
Voting 
It was duly passed to approve the Joints Power Agreement Between Nobles County & Wilmont Township. 
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 

  



9.2 Park Department Project – Garage, Bathroom, Laundry & Office. 
Attachment: 
Olsem Construction, LLC Bid 

Construction estimates were sought to improve Park facilities and commence the project. Project estimates were thought 
to exceed the $175,000.00 bid requirement. Therefore, staff have officially sought request for proposals through public 
notice. A Thursday, May 1, 2025 bid deadline a bid opening was scheduled. One bid was received. 
The following was received as a result of the bid letting: 
 Olsem Construction, LLC $183,742.78 
Voting 
It was duly passed to accept Olsem Construction quote of $183,742.78 for park improvement project.  
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
10.3 Publishing Notice of Intent to Appoint County Postions 

Attachment: 
Recorders Agreement 
Resolution 202516 
Auditor-Treasurers Agreement 
Resolution 202517 

County Staff have coordinated individual discussions, on behalf of the Commissioners, with the incumbent Nobles County 
Recorder and the incumbent Nobles Auditor-Treasurer. Terms of potential appointments have been contractually 
arranged in accordance with Minnesota Statute 375A.1205. Resolutions for each public office are prepared with the 
intent of notifying the public within official newspapers, each week for two concurrent weeks, of the Commissioner’s 
intent to make the aforementioned positions appointed in the future. Resolution 202516 (County Recorder) and 
Resolution 202517 (Auditor-Treasurer) are independently prepared for Board consideration. Each resolution shares the 
intent to notify the public and to hold public hearings during the Tuesday, May 20, 2025 Board Meeting. Those public 
hearings will allow the public to offer comment regarding the potential of making these aforementioned positions 
appointed. 
Voting 
It was duly passed to approve agreement between Thelma Yager and Nobles County.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
 
It was duly passed to approve Resolution 202516 making Recorders position from elected to appointed.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
 
It was duly passed to approve agreement between Joyce Jacobs and Nobles County.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
 
It was duly passed to approve Resolution 202517 making Auditor-Treasurer position from elected to appointed.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



11.0 Inter-Agency Reports 
11.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: SMOC Transit Update. 
Commissioner, District 2, Gene Metz: No Report. 
Commissioner, District 3, Bob Paplow: Library Update. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: Project Updates. 
11.2 Correspondence 

Attachments: 
Rebuilding Together Minnesota Performance Report 
Recruitment Memo 

11.3 Calendar 
Attachments: 
May 2025 

12.0 Other / Future Business 
Board Meeting – Tuesday, May 20th, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 
Work Session – Wednesday, May 28th, 2025 
8:30 a.m. Government Center Board Room, Worthington, MN 
13.0 Adjournment 
It was duly passed to adjourn the meeting @ 9:55 a.m. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


