OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, March 18%, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Bob Paplow, Gene Metz, Justin Ahlers & Robert S.
Demuth

Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Year of Service — John Meyer 10 Years & Kristi Liepold 15 Years

5.0 Consent Agenda
5.1 March 4th, 2025 Regular Board Meeting
Attachments:
March 4™ 2025 Draft Minutes
5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid March 7", 2025
53 Auditor’s & Commissioner’s Warrants
Attachments:
Accounts Payable Summary
Auditor’s Warrants
Vendors paid totaling more than $2,000
5.4 County Land Use Attorney — Annual Retainer
Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Paplow, Bob
Seconded by: Dybevick, Chris

6.0 Public Hearing

6.1 Lonny & Nancy Johnson
Attachments:
Application Information
Resolution 202507

Public Hearing — Proposed Property Tax Abatement Lonny & Nancy Johson Parcel 31-1680-005
A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Lonny & Nancy Johson Parcel 31-1680-005 —Resolution 202507 (Action)

Attachments:
Application Information
Resolution 202507




VOTING

Justin Ahlers recused himself from the vote as he is involved in the project.

A. A motion by Ahlers, Justin and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement for
Lonny & Nancy Johson Parcel 31-1680-005.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to close the Proposed Property
Tax Abatement Public Hearing.

E. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris it was duly passed to adopt Resolution 202507
approving tax abatement to Lonny & Nancy Johson Parcel 31-1680-005 pursuant to Minnesota Statute 469.1813

7.0 Department Presentations

7.1 (A) | County Ditch #12 Tree Removal Project Final Inspection Report
Attachment:
Final Inspection Report

Nobles County Drainage Authority contracted Ideal Construction Group in January 2024 to complete a tree removal
project in County Ditch #12 between Frederick Avenue and Oxford Street. Conditions did not allow work to be completed
in 2024. The Contractor completed the work in early 2025. Upon county staff’s final inspection, the contractor has
submitted their final payment request.

Voting

It was duly passed to approve the County Ditch #12 Tree Removal Project Final Inspection Report and Authorized Final
Payment to Ideal Construction Group Inc. For $24,125.00.

Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

7.1(B) | County Ditch #12 — Duininck Inc. Asphalt Plant

Attachment:

Duininck Inc. Request Letter

Duininck Inc. Operations Facility Preliminary Construction Plans and Trench Detail

Duininck Inc. approached county drainage staff in January to discuss preliminary plans for their operations facility and its
effect on the County Ditch #12 drainage system. Originally, their intention was to reroute the county tile into a swale or
small open ditch that would discharge into a nearby stormwater pond. The City of Worthington Engineer was consulted
and that pond was not designed with county tile discharge in mind. Duininck then shifted their plans to replace the 12”
county tile through the property using 12” HDPE dual-wall pipe. Duininck intends to use the area above the county tile as
a stockpile area and is taking extra precautions to protect the tile. A petition to reroute is not required based on these
plans.

Voting

It was duly passed to approve New Tile to Be Placed, Maintenance Agreement, 80 Feet Total of Easement and Right of
Entry and Security Deposit of $10,000.

Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

7.2 Surplus Property — 2017 Case |H 120A Tractor
Attachment:
Equipment Information

Currently, we are in the process of replacing our 2017 Case IH 120A tractor with a John Deere 6130M MFD tractor that
will include a 640R front end loader. Declaring our existing tractor as surplus will allow for the tractor to be sold. The
planned method of disposal is via auction with the minimum bid price set based on the trade in value.

Voting

It was duly passed to approve 2017 Case IH 120A Tractor as Surplus Property.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris




7.3 (A) | Credit Card Vendor
Attachment:
Agreement

After researching various credit card vendors who offer county programs (and follow MN statutes), we are proposing to
change over to CSG Forte Payments, Inc. for the A/T Office while leaving the Recorders Office with Point and Pay (at least
for the immediate future). The change to CSG Forte will allow us the option of accepting payments via ApplePay, and
GooglePay with the addition of Venmo and PayPal being added going forward (hopefully in 2025). Point and Pay has
served us well in the past, but they lack the services we would like to add and have been a challenge to work with when it
comes to customer service.

Voting

It was duly passed to approve the Implementation of CSG Forte for Credit Card Payments in the A/T Offices.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S

7.3 (B) | Year End Reports for 2024

Attachment:

Nobles County Unpaid Taxes and Special Assessments as of December 31, 2024
Nobles County Taxes Delinquent as of 1/1/2025

Nobles County Auditor-Treasurer Report of Annual Tax Delinquency

Nobles County Cash Investments and Balances

Nobles County Cash and Investment Collateral Report

a. Nobles County — Unpaid Taxes — As of December 31, 2024

b. Tax Delinquent — As of January 1, 2025

c. Nobles County Auditor-Treasurer Report of Tax Delinquency

d. Nobles County Auditor-Treasurer’s Report of Cash and Investments — As of December 31, 2024
e. Nobles County Cash and Investments Collateral Report— As of December 31, 2024

VOTING

It was duly passed to approve Nobles County Auditor-Treasurer’s Report of Cash & Investments.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

It was duly passed to approve Nobles County Cash & Investments Collateral Report.

Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

7.4 (A) | Nobles County Child Care Grant Revision
Attachment:
Nobles County Child Care Expansion and Capacity Grant-Revised Guidelines

The current guidelines allow the developer of a special family child care host site to apply for the county grants, but there
is a lack of clarity as to whether the developer of a center site can do the same. We are proposing to add “developer of a
child care center site” to the grant application so that developers of both kinds of sites are treated equally, and so it is
clear who is able to apply for funds. We are also seeking to revise the grant to have clearer language for host site
applicants.

VOTING

It was duly passed to approved Nobles County Child Care Expansion and Capacity Grant-Revised Guidelines.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

7.4 (B) | Fraud Prevention Investigation Grant

Nobles County has approached the Department of Human Services in prior years about the possibility of moving out of
the regional model but until this year that request had been denied. This year, the Nobles County Attorney’s office
received information that county’s may be able to initiate single county agreements. At this time the Department has
invited Nobles County to apply for a grant in the amount of $49,065.00 towards this program for state fiscal year 2026.
Nobles County has been the highest referral source to the regional arrangement for the last few years making
approximately 200 referrals per year, so we believe we have enough volume to operate a stand-alone program.




Voting
It was duly passed to approve moving forward with an application for a Fraud Prevention Grant.

Moved by: Demuth, Robert S
Seconded by: Ahlers, Justin

7.5 Correctional Officer Union Contract
Attachment:
Union Contract

Negotiation have now concluded. After discussion and careful consideration of requests from both the union and the
county negotiating teams, mutually agreed-upon changes have been identified. The final contract proposal reflecting
these changes is attached for review. Since this bargaining unit is identified as essential, the members pay will be retro
back to January 1, 2025.

Voting
It was duly passed to approve the Correctional Officers Union Contract.

Moved by: Demuth, Robert S
Seconded by: Ahlers, Justin

8.0 Administration Presentations

8.1 Reading Sewer Service District Stantec Consulting Services, Inc. — Change Order #6

The Reading Sewer Service District was created to organize and provide a communal sanitary sewer system for the
community of Reading within Summit Lake Township. The County has acquired the Stantec Consulting Firm to assist with
associated agency submittals and the provision of engineering services. Past change orders were acknowledged to
provide varied services. A new change order (Change Order #6) at a cost of $42,270.00 is offered to acknowledge services
required for the State Historic Preservation Office requirements.

Voting

It was duly passed to table this item to a further date.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

8.2 Nobles County Comprehensive Plan 2050 — Information Only

Nobles County has an expired community based Comprehensive Plan which guided the County into year 2025. This plan
was developed in 1999. Many of the activities and events which occurred between 1999 and today were difficult to
forecast. The Commissioners are going to discuss a new Comprehensive Plan and coordinated planning events for that
Plan.

9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: Summit TWP Meeting — Solar Farm.
Commissioner, District 2, Gene Metz: TWP Meeting and Railway Update.
Commissioner, District 3, Bob Paplow: Park Board & Library Update.
Commissioner, District 4, Robert S. Demuth: No Report.

Commissioner, District 5, Chris Dybevick: Hockey Association Update.
Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates, NHI Meeting.

9.2 Correspondence
Attachments:
Recruitment Memo

9.3 Calendar
Attachments:
March 2025
April 2025




10.0 Other / Future Business

Board Meeting — Tuesday, March 18%, 2025

9:00 a.m. Government Center Board Room, Worthington, MN

Coffee with the Commissioners — Wednesday, March 19", 2025

9:00 a.m. ISD 518 Community Education Building, Worthington, MN
Forward Worthington State of the Region — Thursday, March 20, 2025
11:30 a.m. —1:00 p.m., Nobles County Historical Society, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 10:31 a.m.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob
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