BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
MONDAY, MARCH 24th, 2025 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/89670622787?pwd=8LPy1ddQk5RZtAk5PybmBH2TnvMcvg.1
Call in Number: 1-312-626-6799
Meeting ID: 896 7062 2787
Password: 149700

Proposed Agenda

1. Pledge of Allegiance

2. Nobles County Fair Board Update

3. Department Update — Human Resource
4. Project Updates - Bruce

5. Other / Future Meetings

Quorum Present — Monday, March 24th, 2025

9:00 a.m. Doug Wasmund’s 29556 Town Avenue, Worthington, MN
Coffee with the Commissioners — Wednesday, April 2", 2025

9:00 a.m. ISD 518 Community Education Building, Worthington, MN
Board Meeting — Tuesday, April 8", 2025

9:00 a.m. Government Center Board Room, Worthington, MN


https://us02web.zoom.us/j/89670622787?pwd=8LPy1ddQk5RZtAk5PybmBH2TnvMcvg.1

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

MARCH 24, 2025 WORK SESSION
NOBLES COUNTY FAIR BOARD
FAIRGROUNDS AND FAIR BOARD UPDATE

Topic:

The Commissioners do not own and operate the Nobles County Fairgrounds. The Nobles County
Fairgrounds Association Board of Directors own and operates the Fairgrounds. Nobles County
and the Fair Association work collaboratively to ensure proper Fair operations. Fair Board
Representatives will meet with the Commissioners during the Work Session to offer an update
and to answer questions related to Fairground infrastructure and current events.

Discussion:

The County and County Commissioners participate with Fairground operations in various
ways. A $35,000.00 appropriation is offered annually to assist with expenses. The County
has participated in other building projects, as well. It's been a functional partnership that has
produced wonderful County Fairs.

This visit doesn’t have any associated special purpose. It is an opportunity for the
Commissioners and the Fair Board to plan and to promote Fair operations and services.
The Commissioners, Fair Board, and public are encouraged to offer questions in preparation
for this Commissioner/Fair Board visit.

Options:
1.) Obtain the Fair Board/Commissioner update and engage in discussion to further

planning, knowledge of Fair operations, and upcoming events; and/or
2.) Offer staff directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners obtain information from the Fair Board
Representative(s). This will offer the Commissioners knowledge regarding the Fairground
operations and activities. No Board Action is possible and this is an information only item.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking Forward with Purpose”

COMMISSIONER BRIEFING

March 24, 2025
Human Resource Department Overview
Jane Janssen and Allison Heidebrink, Human Resources

Issue: The Human Resource department was asked to provide an overview to the Commissioners of
our duties and how we help support our employees and the public.

Discussion: Jane and | will discuss our roles in recruitment & hiring, employee relations & compliance,
payroll & benefit administration, policy development & implementation and bargaining units.

Options: Listen and engage in conversation and questions.

Recommendation: Support continued investment in HR initiatives to enhance employee satisfaction and
organizational effectiveness.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

MARCH 24, 2025 WORK SESSION
PROJECT UPDATES
BRUCE HEITKAMP, ADMINISTRATOR

Topic:
Nobles County is involved in numerous projects. The Work Session offers an opportunity to
update the Commissioners. Further discussion and questions are encouraged.

Discussion:

The Commissioners are aware of many of the ongoing projects going on throughout the
county. Some projects are just getting started. Other projects are inching closer to
completion. The following projects are items Administration have being worked on:
Reading Sanitary Sewer

Government Center Chiller

War Memorial Building Renovations

Short Term Mental Health Stabilization

Public Works — Existing Generator Utilization

Prairie Justice Center — Impound Facility

Prairie Justice Center — Parking and Walking Area Improvements

Prairie Justice Center — Rock Nobles Community Corrections Additions (Garage)
Child Daycare — Update (Rushmore, Nobles Cooperative Electric Building, DEED)
Internship and Creating Entrepreneurial Opportunities

Comprehensive Plan

Opioid Settlement Distribution

Options:
e Ask questions and engage in discussion

¢ No Board Action is possible but suggesting future Board topics or staff directives can
take place

Recommendation:
It is recommended the Commissioners participate with discussion, offer feedback, and offer
guestions to assist in the effective completion of these projects.
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