OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, March 4™, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Chris Dybevick, Bob Paplow, Gene Metz
Absent: Justin Ahlers & Robert S. Demuth

Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda

5.1 February 4™, 2025 Regular Board Meeting
Attachments:
February 4, 2025 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid February 7%, 2025

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000
Breakdown of Wells Fargo Payments

5.4 County Land Use Attorney — Annual Retainer

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

6.0 Department Presentations

6.1 2024 Nobles County Feedlot Program Annual Report
Attachment:

2024 Nobles County Feedlot Office (CFO) Annual Report
2024 MPCA County Feedlot Financial Report

Nobles County is required to submit an annual feedlot report to the MPCA. Nobles County 457 feedlots registered in the
County and must complete environmental inspections on 7% of the feedlots annually. The majority of the feedlots
inspected in 2024 were within the One Watershed, One Plan area and were open lot-focused.

Voting
It was duly passed to approve the 2024 Nobles County Feedlot Program Annual Report.

Moved by: Paplow, Bob
Seconded by: Dybevick, Chris




6.2 (A) | 2025 Proposed Ditch Maintenance Assessments
Attachment:
2025 Proposed Ditch Assessments

Each of the 38 ditch systems in Nobles County is required to have adequate funds for future maintenance expenses. Any
2025 assessments must be approved by the Board and submitted to the Auditor-Treasurer for the 2025 Property Tax
Statements. The proposal is for all ditch systems to be assessed an amount that would maintain their positive balance or
work toward paying off past/current debt for repair costs incurred. Select ditch systems also need to be assessed funds to
repay the ditch system for the damages paid out for grass strips buffers in the systems that have open ditches and have
completed redetermination.

Voting

It was duly passed to approve the proposed ditch assessments amount for payable 2025.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

6.2 (B) | LCCMR Letter of Support to BWSR
Attachment:
LCCMR Letter of Support

BWSR approached several drainage authorities to write letters of support for their LCCMR application. If selected, BWSR
can continue to offer grants for water storage and water quality projects without relying on federal funding fluctuations
in the near-term. Nobles County currently has a water storage planning grant with BWSR for JD 4 and intends to apply for
the corresponding construction grant within the next year.

Voting

It was duly passed to approve LCCMR Letter of Support to BWSR.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

6.2 (C) | FEMA Update

Attachment:

Estimated Damage Expenses

FEMA Eligibility Determination Memorandums for Nobles County Drainage
FEMA Fact Sheet: Public Assistance Appeals

Throughout the latter half of 2024, county drainage staff and legal counsel discussed the Minnesota drainage laws and
financial administration structure in order to support the damage claims submitted. On December 16, 2024 FEMA sent a
Request for Information indicating they had serious concerns about a “Duplication of benefits.” Staff responded to the
RFI, with help from legal counsel, on January 9, 2025. On February 21, 2025, FEMA issued their final determination
memos denying Nobles County drainage claims based on cost eligibility issues due to their misinterpretation of
Minnesota Drainage laws.

6.3 (A) | Bid Award for Contract 25001 — 2025 County Wide Seal Coat Project
Attachment:

2025 County Projects Map (25001 Seal Coat project noted in BLUE)
Bid Abstract for Contract 25001

Bids for the 2025 Bituminous Seal Coat project (Contract 25001) were opened on Tuesday, February 25th, 2024 at
10:00am. The Board needs to approve the award of the contract to the lowest responsible bidder. The contract consists
of ~64 miles of bituminous seal coat surfacing work.

VOTING

It was duly passed to award Contract 25001 to Morris Sealcoat & Trucking, Inc in the bid amount of $2,199,659.69.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob




6.3 (B) | Bid Award for Contract 25002 — 2025 Crack Seal & Joint Leveling Project
Attachment:

2025 County Projects Map (25002 Crack Seal/Joint Level project noted in RED)
Bid Abstract for Contract 25002

In December 2022, The Nobles County Board of Commissioners approved up to $400,000 in funding to be utilized for
three child care grant programs in the county. These funds are intended to accompany funding from the Minnesota
Department of Employment and Economic Development (DEED) Grant. In the past quarter, contracted and county staff
developed a framework for two of the grants and opened the programs for applications in April 2023. In April 2023, a
review committee was formed to review the applications from child care providers and make recommendations to the
Board for the approval of those applications.

VOTING

It was duly passed to award Contract 25002 to SealTech, Inc in the bid amount of $452,199.90.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

6.4 (A) | Nobles County Child Care Grants Approval Request — Applicant Twenty-Four
Attachment:
Applicant Twenty-Four Request Summary

Nobles County Staff have respectively investigated program options to distribute the aforementioned settlement funds.
Southwest Health and Human Services has a program which represents funding for their participating counties. A similar
program and program forms are respectively proposed to initiate Nobles County’s Opioid Settlement Distribution
Program.

Voting

It was duly passed to approve Applicant Twenty-Four Funding Request.
Moved by: Dybevick, Chris

Seconded by: Paplow, bob

6.4 (B) | Mn D.E.E.D Grant Contract Agreement — Child Care Expansion
Attachment:
State of Minnesota — Grant Contract Agreement NO. CCED-25-0022-S-FY25

Through the application and approval process completed by Community Economic Development Associates, Community

Services was awarded $480,000 in grant funds to be utilized towards the development of two new child care programs in
Nobles County. Each project is eligible for $240,000 through this grant. The Agreement attached outlines the parameters

under which the funding can be utilized, with the majority of it to be allocated towards the cost of building improvements
needed to meet child care licensure standards for the settings.

Voting

It was duly passed to approve the State of Minnesota — Grant Contract Agreement NO. CCED-25-0022-S-FY25.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

6.5 (A) | Prosecution Contract with the City of Round Lake
Attachment:
Contract

The City of Round Lake desires to continue to hire the County Attorney’s Office to provide legal services for prosecution
of criminal offenses that occur within the jurisdiction of the City of Round Lake and representation on related forfeiture
proceedings. This is a new contract that will replace the previous one for an annual fee vs. hourly fee. Round Lake’s City
Council has approved the contract.

Voting

It was duly passed to approve Prosecution Contract with the City of Round Lake.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob




6.5 (B) | Prosecution Contract with the City of Rushmore
Attachment:
Contract

The City of Rushmore desires to continue to hire the County Attorney’s Office to provide legal services for prosecution of
criminal offenses that occur within the jurisdiction of the City of Rushmore and representation on related forfeiture
proceedings. This is a new contract that will replace the previous one for an annual fee vs. hourly fee. Rushmore’s City
Council has approved the contract.

Voting

It was duly passed to approve Prosecution Contract with the City of Rushmore.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

6.6 Savi — Student Loan Administration Assistance

The Commissioners acted on Tuesday, February 4, 2025 to make this service available for employees and employee
family members. Administration and Human Resources met with Savi personnel to learn about the roll-out of this benefit.
Staff will present their information to the Board as concurrently employees learn about and sign up for this assistance.

7.0 Inter-Agency Reports

7.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: Absent.

Commissioner, District 2, Gene Metz: Drainage Conference Update.
Commissioner, District 3, Bob Paplow: AMC Update.
Commissioner, District 4, Robert S. Demuth: Absent.
Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

7.2 Correspondence
Attachments:
Recruitment Memo

7.3 Calendar
Attachments:
March 2025

8.0 Other / Future Business

Board Meeting — Tuesday, March 18%, 2025

9:00 a.m. Government Center Board Room, Worthington, MN

Coffee with the Commissioners — Wednesday, March 19", 2025

9:00 a.m. ISD 518 Community Education Building, Worthington, MN
Forward Worthington State of the Region — Thursday, March 20", 2025
11:30 a.m. —1:00 p.m., Nobles County Historical Society, Worthington, MN

9.0 Adjournment

It was duly passed to adjourn the meeting @ 10:15 a.m.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob
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