OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, February 18, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin
Ahlers

Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda

5.1 February 4™, 2025 Regular Board Meeting
Attachments:
February 4, 2025 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid February 7%, 2025

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

5.4 Nobles County Ditch #12 — Tree Removal Project — Pay Application #1

5.5 Applications & Permits for Temporary Liquor Licenses — Lao Buddhist Temple
5.6 Township Road Allocations

5.7 Lost Warrant — Austin Hietbrink

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Ahlers, Justin
Seconded by: Demuth, Robert S.

6.0 Department Presentations

6.1 (A) | Doug Hermeling - Conditional Use Permit #01-2025
Attachment:
Planning and Zoning Minutes

A conditional use permit for replacement of an existing 24' x 127' hog confinement building and increase of animal units
on site to over 1,000 A.U. Public Hearing is required under Section 725.12 (1 a) Conditional Use permit will be required
when an existing feedlot is expanded over total operation of 1,000 animal units of the Nobles County Land Use
Ordinance.

Voting

It was duly passed to approve Conditional Uses Permit #01-2025 for Doung Hermeling for a hog confinement building.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob




6.1 (B) | Adam Henning - Conditional Use Permit #02-2025
Attachment:
Planning and Zoning Minutes

A conditional use permit for a personal use runway. Public Hearing is required under Section 603.4 Airports and airport
landing strips, public or private of the Nobles County Land Use Ordinance.

Voting

It was duly passed to approve Conditional Uses Permit #02-2025 for Adam Henning for a personal use runway.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

6.2 Professional Service Agreement with Julie Johnson
Attachment:
Agreement

Recently, the position responsible for administration of our Public Health Preparedness and Response Sustainability
Grants was vacated. We have not yet filled this position but are anxious to push out the initiatives that have been created
for the betterment of our community. Julie has been our long-time Public Health Preparedness Consultant through the
MN Department of Health and has recently retired from that role. She has first-hand knowledge of the initiatives our
agency would like to pursue and is already familiar with our budgets and workplans for these two grants.

Voting

It was duly passed to approve Professional Service Agreement with Julie Johnson.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

6.3 Personnel Policy P-243 Annual Leave Policy Update
Attachment:
P-243

The update to Personnel Policy P-243 is being proposed to align with statute. The proposed language change is as follows:
Employees accrue annual leave from the first day of employment and may use accrued leave when available in no less
than 1/2 hour .25 increments (15 minutes). Annual leave is accrued on a prorated basis and may be used subsequent to
the pay period in which it was earned. Previously, employees could only use leave in .5 increments. With ESST law, all
employees are able to use leave in .25 increments.

Voting

It was duly passed to approve Policy P-243 Update effective February 18th, 2025.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

6.4 Emergency Management Performance Grant
Attachment:
Grant Agreement

Nobles County was approved for the 2023 Emergency Management Performance Grant (EMPG) for $21,756.00 which is
consistent with the amount received in previous years. This is a 50/50 Match in kind grant. The 2023 EM budget met the
requirements for matching funds by the county based on the approved 2023 allocation for salary and benefits. Mark
Marcy, HSEM Regional Program Coordinator, approved the 2023 Work Plan and all county obligations were met prior to
December 31, 2023. Therefore, Nobles County will receive $21756.00 reimbursement for the 2023 fiscal operation of the
Emergency Management Program

VOTING

It was duly passed to approve 2023 Emergency Management Performance Grant.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

7.0 Administration Presentations

7.1 Boards, Committees & Commissions Citizen Appointments
Attachment:
Citizen Application

Michelle Smith will fill a vacant term with the Library Board. She applied for a new Library Board term which would run
from January 1st, 2025 through December 31st, 2027.




VOTING

It was duly passed to appoint Michelle Smith to a 3 —year team on the Library Board.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

7.2 Boards, Committees & Commissions Citizen Appointments
Attachment:
Opioid Information

Nobles County Staff have respectively investigated program options to distribute the aforementioned settlement funds.
Southwest Health and Human Services has a program which represents funding for their participating counties. A similar
program and program forms are respectively proposed to initiate Nobles County’s Opioid Settlement Distribution
Program.

Voting
It was duly passed to approve Nobles County’s Opioid Settlement Distribution Program.

Moved by: Paplow, Bob
Seconded by: Demuth, Robert S.

8.0 Inter-Agency Reports

8.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.

Commissioner, District 2, Gene Metz: Drainage Conference Update.
Commissioner, District 3, Bob Paplow: Drainage Conference Update.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

8.2 Correspondence
Attachments:
Recruitment Memo

8.3 Calendar
Attachments:
February 2025

9.0 Other / Future Business

Work Session — Tuesday, February 25%, 2025

8:30 a.m. Government Center Board Room, Worthington, MN
AMC Legislative Conference — February 26%-27%

Arrowwood Conference Center, Alexandria, MN

Board Meeting — Tuesday, March 4™, 2025

9:00 a.m. Government Center Board Room, Worthington, MN

10.0 Adjournment

It was duly passed to adjourn the meeting @ 9:36 a.m.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

Nobles County Board Cﬁﬁai%/ Mobles Couﬁty Administrator




