BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
TUESDAY, FEBRUARY 25th, 2025 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/89670622787?pwd=8LPy1ddQk5RZtAk5PybmBH2TnvMcvg.1
Call in Number: 1-312-626-6799
Meeting ID: 896 7062 2787
Password: 149700

Proposed Agenda

1. Pledge of Allegiance

2. Drainage System Update — Projects & Improvements
3. Department Update — Assessor’s Office

4. Government Days

5. Project Updates - Bruce

6. Government Center Standby Generator Tour

7. Other / Future Meetings

AMC Legislative Conference—February 26"-27t
Inter-Continental Hotel St. Paul Riverfront, St. Paul, MN
Board Meeting—Tuesday, March 4%, 2025

9:00 a.m. Government Center Board Room, Worthington, MN
Coffeewith the Commissioners—Wednesday, March 19, 2025 9:00
a.m. ISD 518 Community Education Building, Worthington, MN


https://us02web.zoom.us/j/89670622787?pwd=8LPy1ddQk5RZtAk5PybmBH2TnvMcvg.1

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2024
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS
LORETTA HALBUR, DRAINAGE SYSTEM COORDINATOR

Topic:
The Commissioners will receive an update of ongoing events related to the varied drainage ditch
systems administered by the Nobles County Drainage Coordinator.

Discussion:

Drainage system maintenance and improvements are now a normal part of county activities.
The Commissioners have requested monthly updates regarding events involving the drainage
& ditch system. Commissioners utilize the update to offer questions and to stay abreast of
future ditch procedures and expenses.

Options:
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge

2.) Offer directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners obtain information from the Drainage
Coordinator. This will offer the Commissioners knowledge regarding the ongoing ditch-system
activities. Planning for additional resources or directives can respectively take place if an
opportunity arises.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2025 WORK SESSION
DEPARTMENT PRESENTATION — ASSESSORS OFFICE
ASSESSOR VAL RUESCH AND THE ASSESSOR'’S OFFICE STAFF

Topic:
The Assessor’s Office staff will offer a Department Presentation this month.

Discussion:

The County Assessing Staff will be on hand to offer a department review and to answer
guestions relating to the Assessor’s Office role. Property valuations are generated from
several variables and processes (internal and external). Other county departments, such as
the Auditor-Treasurer’s Office, utilize derived property values for their services.

This portion of the Work Session will hopefully refresh the Commissioner’'s memories or offer
new useful information. Commissioner questions are welcome. Local Board of Equalization
Hearings are taking place soon and staff are preparing for those local sessions.

Options:
e Listen to the Assessor Office’s presentation

e Engage in discussion and derive questions for the Assessor’s Office Staff



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2025 WORK SESSION
“GOVERNMENT DAY” PREPARATIONS
CURT HENDEL, VETERAN SERVICE OFFICER

Topic:

The American Legion-2" District local Posts have partnered with Nobles County in the past to
hold “Government Day”. Government Day is a civic event which educates area adolescent
students about local government services. The 2" District has interest in reinvigorating
Government Day in 2025.

Discussion:

Veteran Service Officer Curt Hendel formulated plans while communicating with stakeholders
(2" District, Schools, etc.). Curt is requesting time to discuss this potential event with the
Commissioners. Commissioner input is encouraged.

A tentative department-presentation schedule is formulated for the day. A meal and
Commissioner discussion has been held as part of past events. Dates can be discussed with
consensus offered by the Commissioners.

Recommendation:
The Commissioners are encouraged to prepare and offer questions related to holding a 2025
Government Day event.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2025 WORK SESSION
PROJECT UPDATES
BRUCE HEITKAMP, ADMINISTRATOR

Topic:
Nobles County is involved in numerous projects. The Work Session offers an opportunity to
update the Commissioners on progress. Further discussion and questions are encouraged.

Discussion:

The Commissioners are aware of many ongoing projects throughout the county. Some
projects are just getting started. Other projects are inching closer to completion. The following
projects are items Administration and others are involved with:

Child Daycare - Update

Internship and Creating Entrepreneurial Opportunities

Opioid Settlement Funds Distribution

Prairie Justice Center — Impound Facility

Prairie Justice Center — Parking and Walking Area Improvements

Prairie Justice Center — Rock Nobles Community Corrections

Public Works — Existing Generator Utilization for Public Works departments
Reading Sanitary Sewer

Short Term Mental Health Stabilization Center

War Memorial Building Improvements

Options:
e Ask questions and engage in discussion

e No Board Action is possible during the Work Session

Recommendation:
It is recommended the Commissioners participate with discussion and offer questions to obtain
knowledge regarding these projects and topics.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 25, 2025 WORK SESSION
GOVERNMENT CENTER — STANDBY GENERATOR TOUR
BRUCE HEITKAMP, ADMINISTRATOR

Topic:

A recent Nobles County project was the replacement of the Government Center’s 175Kwh
standby generator with a 400kwh Caterpillar brand generator. The Commissioners will be
offered a tour and demonstration of this generator and its housed area.

Discussion:

The prior 175kwh Cummins standby generator could provide adequate electricity to the 9t
Street side of the Government Center. The same generator could also provide enough
electricity for only the common areas (hallways, entrances) of the 10" Street side of the
Government Center. The Commissioners decided to replace the 175kwh generator with one
that could supply adequate power for the entire building, existing and future electrical needs.

As stated, the County replaced the 175kwh Cummins generator with a 400kwh Caterpillar
generator. This 400kwh generator will now be able to offer electricity to all areas of the 9t
Street and 10™ Street sides of the Government Center, respectively. The 400kwh Caterpillar
generator can be started and demonstrated for review. The former 175kwh Cummins
generator still remains within the Government Center. It can also be viewed as a possible
solution for another Nobles County facility.

Options:
e View both generators and ask questions relating to the generators

e No Board Action is possible during the Work Session

Recommendation:
It is recommended the Commissioners participate with discussion and offer questions to obtain
knowledge regarding these generators.
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