
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, February 4th, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin 
Ahlers 

 
Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented with addition of 6.2 (C).  
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Excellence in Performance – Marci Moshier 
4.3 Years of Service – Stephaine Ross 25 Years 
5.0 Consent Agenda  
5.1 January 21st, 2025 Regular Board Meeting 

Attachments: 
January 21st, 2025 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid January 24th, 2025 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

5.4 C.H.I.P.S. Services – 2025 Attorney Contract 
5.5 2025 Greater MN Family Services – Family Based Service Renewal. 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
6.0 Department Presentations 
6.1 C.B.A.E Meeting for 2025 Assessment 
The board may meet on any 10 consecutive meeting days in June, after the second Friday in June. No action taken by the 
County Board of Appeal and Equalization after June 30th is valid, except for corrections that are clerical in nature or 
changes that extend homestead treatment until the tax extension date for that assessment year. 
It was duly passed to have the CBAE Meeting on June 17th, 2025 @ 6 p.m. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 

  



6.2 (A) CSAH 4 ROW Acquisition  
Attachment: 
Nobles County Highway Right of Way Map No. 53-103 
Resolution # 202505 

Nobles County is in the final process of completing the design and ROW acquisition for the CSAH 4 project. The plan is to 
perform the grading/widening, culvert, and tile crossing work in 2025 followed by the full-depth base reclamation and 
paving in 2026.To advance the grading project, the county board will need to approve the final ROW plat/map which 
includes the necessary permanent and temporary easements to facilitate the proposed construction. 
Voting 
It was duly passed to approve Resolution 202505 for the CSAH 4 Row Acquisition. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
6.2 (B) CSAH 10 Corridor Study & Safe Streets for All Update 

Attachment: 
KLJ Presentation: CSAH 10 Corridor Study and Safe Streets for All Update 
Resolution # 202506 

In November 2024, a crossing guard was hit at the CSAH 10/35 intersection prompting the county to use the collected 
traffic data to analyze if a traffic control revision could be made. Analysis completed by the traffic consultant identified 
that the intersection did meet warrants for an all-way stop and that an all-way stop control would help to slow speeds, 
increase reaction time for potential multimodal conflicts, and provide an initial safety benefit to the intersection. This 
information was shared with the Worthington Traffic and Safety Committee on December 17, 2024 where the all-way 
stop control improvement was discussed and was supported by the group. 
Voting 
It was duly passed to approve Resolution 202506 for CASH 35 & CSAH 10 All-way stop in timely manner for project 
construction. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
6.2 (C) Rebuild Together Minnesota 

Attachment: 
Nobles County 4th Quarter Report 

Galen Kauffman came in to give an update to the commissioners for the 4th quarter report from the housing assistance 
program. 
6.3 (A) Savi – Student Loan Administration Assistance 

Attachment: 
Contract 

Student loan debt is an issue many have to manage. Savi is a company which partners with public employers to identify 
savings opportunities for employees and employee’s families. A three-year contract with Savi to offer student loan 
administration assistance to employees at an employer cost of $70 for Essential Accounts and $75 employer cost for Pro 
Accounts (with the employee paying $75 as a 50/50 mutually-paid benefit) 
VOTING 
It was duly passed to approve Nobles County & Savi Contract for Employees Student Loans Assistance. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
6.3 (B)  Job Reclassification – Account Technician  

Attachment: 
Job Description 

One of the identified positions was the Account Technician in Community Services. Following a review by George Gmach 
and updates to the job description, the position was assessed at 214 points, resulting in a reclassification from Grade 7 to 
Grade 8. 
VOTING 
It was duly passed to approve the new Reclassification of the Account Technician Position. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 



7.0 Administration Presentations 
7.1 Coffee with the Commissioners 
Travis Sievers will finish a term with the Heron Lake Watershed District on February 23, 2025. He applied for a new Heron 
Lake Watershed District term which would run from February 24, 2028 through February 23, 2028. Would the Board wish 
to appoint Mr. Sievers to a new term on the Heron Lake Watershed District. 
VOTING 
It was duly passed to appoint Travis Sievers to another 3 – year team on the Heron Lake Watershed District. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
8.0 Inter-Agency Reports 
8.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: S.M.O.C. Transit Update. 
 

Commissioner, District 2, Gene Metz: District 8 Land Use Meeting Update. 
 

Commissioner, District 3, Bob Paplow: No Report. 
 

Commissioner, District 4, Robert S. Demuth: No Report. 
 

Commissioner, District 5, Chris Dybevick: No Report. 
 

Attorney, Braden Hoefert: No Report. 
 

Administration, Bruce Heitkamp: Project Updates. 
8.2 Correspondence 

Attachments: 
Recruitment Memo 

8.3 Calendar 
Attachments: 
February 2025 

9.0 Other / Future Business 
2025 County Drainage Conference – February 4th-6th  
Arrowwood Conference Center, Alexandria, MN  
Board Meeting – Tuesday, February 18th, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 
AMC Legislative Conference – February 26th-27th  
Arrowwood Conference Center, Alexandria, MN  
10.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:42 a.m. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


