OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, January 21, 2025 at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin
Ahlers

Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Excellence in Performance — Marci Moshier

5.0 Consent Agenda

5.1 January 7%, 2025 Regular Board Meeting
Attachments:
January 7%, 2025 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid January 10", 2025

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

5.4 Nobles & Jackson County J.D. No. 9 — Basin 2 Outlet Repair.

5.5 Lost Warrant — Aspen House Reissuance of Payment.

5.6 Greater MN Family Services — Reflective Supervision Agreement 2025 Renewal.
Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Demuth, Robert S.
Seconded by: Dybevick, Chris

6.0 Department Presentations

6.1 2025 Crop Damage Payment Amounts
Attachment:
Amount Chart

The joint drainage authority boards for ongoing improvement projects will need to set the projected crop damage
payments for the 2025 construction year.

It was duly passed to approve to keep the 2025 Crop Damage Amounts the same as in 2024.
Moved by: Ahlers, Justin
Seconded by: Paplow, Bob




6.2 Nobles County Library — Department Update (Information Only)

Nobles County is currently providing library services at two temporary locations while the War Memorial Building is being
updated. Director Beth Sorenson will offer the Commissioners an update of ongoing library operations. The War
Memorial Building, which normally houses the library. The library personnel just administered to a successful move to
two temporary locations. Continual improvements are being made at these two rented sites. Staff and patrons are
adjusting to the new locations.

6.3 Personnel Leave of Absence

A county employee has used all available leave. The Department Head has approved a 30 day leave of absence and the
County board has approved a 30 day leave of absence. The employee is again requesting additional leave. In accordance
with personnel Policy P-211, the department head can authorize up to a 30 day leave of absence and any additional leave
of absence request needs to be approved by the County Board. Due to circumstances beyond the employee’s control,
additional unpaid leave is being requested. It is recommended to approve 30 days at a time and re-evaluate needs at that
point.

Voting

It was passed with a vote 4-1 to grant another 30-day of leave for the employee.
For: Robert S. Demuth, Bob Paplow, Chris Dybevick & Gene Metz

Against: Justin Ahlers

6.4 Legal Service Agreement — Rinke Noonan
Attachment:
Legal Service Agreement

Consider a proposed contract between the Nobles County Attorney’s Office and Rinke Noonan, a firm of attorneys out of
the St. Cloud area. We have hired this firm previously to get the assistance of attorney Jerry Van Korff with regard to
property tax appeal issues. Property tax issues come up rarely and the Nobles County Attorney’s Office has no one
specially trained in this area. We are therefore requesting this contract be approved for the purpose of assisting the
county with a currently pending tax appeal case.

VOTING

It was passed to approve the 2025 Legal Service Agreement with Rinke Noonan.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

6.5 (A) | 2024 Active Transportation Grant Application
Attachment:
Resolution 202503

The Minnesota Department of Transportation solicited applications for funding Active Transportation projects throughout
greater Minnesota in 2024/2025. The Nobles County Highway Department is in the process of submitting a grant
application to install paved shoulders (on-road trail) as part of our 2026- 2027 resurfacing project on CSAH 35 between
Worthington and Adrian. To receive this funding, a resolution from Nobles County assuming full responsibility for the
operation and maintenance of property and facility for the useful life of the improvements is required.

VOTING

It was passed to approve Resolution 202503 for the Active Transportation Grant Application.
Moved by: Paplow. Bob

Seconded by: Demuth, Robert S.

6.5 (B) | Advertisement for Bids for 2025 Highway Projects

We have three projects/contracts that are scheduled to bid soon. Typically, the Board authorizes the advertisement for
bids as a formality. Due to the limited availability of Board meetings during our busy bidding season, staff is requesting
approval in advance so projects can be advertised as soon as plans and bid documents are ready.

VOTING

It was passed to approve the Advertisement of Bids for the 2025 Highway Projects.
Moved by: Ahlers, Justin

Seconded by: Paplow, Bob




7.0 Closed Session

7.1 Northwest Asphalt & Maintenance Contract 23003

On a motion by Dybevick, Chris and seconded by Ahlers, Justin, it was duly passed to close the meeting at 9:40 a.m. per
Minnesota Statutes 13D.03 Subd. 1(b) to discuss Northwest Asphalt & Maintenance Contract 23003.

The board held a closed session and Northwest Asphalt & Maintenance Contract 23003.
On a motion by Paplow, Bob and seconded by Dybevick, Chris it was duly passed to open the meeting at 9:59 am.

The board discussed Northwest Asphalt & Maintenance Contract 23003and the closed meeting recording was sealed and
will be safely stored.

VOTING

It was passed with a vote of 3-2 to accept the terms and agreement with Northwest Asphalt and Maintenance.
For: Gene Metz, Chris Dybevick, & Robert S. Demuth

Against: Bob Paplow & Justin Ahlers

8.0 Administration Presentations

8.1 Coffee with the Commissioners

The Nobles County Commissioners have held several Coffee with the Commissioners events in recent years. The last was
in 2024 at TC's Tavern in Brewster. Brewster was offered as a location for 2024 in an effort to meet constituents from
that area of the county. Worthington Community Education has extended an invitation for a Coffee with the
Commissioners event. They are requesting the Commissioner’s presence sometime in the months of: March, April, or
May.

8.2 | Board / Committee Appointments Attendance Policy Revision

Nobles County appoints citizens and personnel to varied boards and committees. There is an application interested
parties fill out to communicate their willingness to serve. There is an accompanying Attendance Policy (page 3 of the
Application Packet) in which the Commissioners would like to review, discuss, and possibly Act to amend.

Voting
It was duly passed to approve the changes to the guidelines of the Citizen Appointments.

Moved by: Dybevick, Chris
Seconded by: Ahlers, Justin

8.3 2025 Boards, Committees & Commissions — Citizen Appointments
Attachment:
Citizen Application

Citizen appointments to the various Boards, Committees, or Commissions are integral to Nobles County’s Mission. There
are current citizen public body openings. Applications were received for consideration on various board openings.

VOTING

It was passed to appoint Danette Bechler to the Developmental Achievement Center Board.
Moved by: Demuth, Robert S.

Seconded by: Paplow, Bob

9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.

Commissioner, District 2, Gene Metz: District 8 Land Use Meeting Update.
Commissioner, District 3, Bob Paplow: ElvaCare Update.

Commissioner, District 4, Robert S. Demuth: No Report.

Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.




9.2 Correspondence
Attachments:
Recruitment Memo

9.3 Calendar
Attachments:
January 2025
February 2025

10.0 Other / Future Business

Work Session — Wednesday, January 29", 2024 8:30 a.m.
Government Center Board Room, Worthington, MN

Board Meeting — Tuesday, February 4™, 2025

9:00 a.m. Government Center Board Room, Worthington, MN
2025 County Drainage Conference — February 4"-6™
Arrowwood Conference Center, Alexandria, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 10:21 a.m.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin
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