
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, January 7th, 2025 at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin 
Ahlers 

 
Vice-Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Election of Officers 
3.1 Election of Board Chair 
VOTING 
It was duly passed to elect Gene Metz as the board Chairman for 2025. 
Motion by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
3.1 Election of Vice Chair 
VOTING 
It was duly passed to elect Chris Dybevick as the board Vice-Chairman for 2025. 
Motion by: Ahlers, Justin 
Seconded by: Paplow, Bob 
4.0 Approval of Agenda with Addition of Addendum 8.6 & 8.7.  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
5.0 Recognition 
5.1 Visitors and Guests Welcome 
5.2 Years of Service – Aaron Ahlers 25 Years 
5.2 Years of Service – Jackie Van Horsen 25 Years 
6.0 Consent Agenda with 6.6 Moving to Administration  
6.1 December 24th, 2024 Regular Board Meeting & December 31st, 2024 Regular Board Meeting 

Attachments: 
December 24th, 2024 Draft Minutes 
December 31st, 2024 Draft Minutes 

6.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid December 27th, 2024 

6.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

6.4 2025-2027 Fraud Investigation Cooperative Agreement 
6.5 2025 IRS Mileage Rate 
6.6 Annual Authorization of EFT Payments – Resolution 202501 (Moved to Administration) 
6.7 Greater MN Family Services – Reflective Supervision Agreement Renewal. 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 



7.0 Special Presentation 
7.1 Adrian Safe Routes to School Project  

Attachment: 
Map  
Letter of Support  
Letter of Intent  
Resolution 202502 

The City of Adrian and Adrian I.S.D. 511 have collaborated with Chris Webb from the Southwest Regional Development 
Commission (SRDC) on this pedestrian project. County Engineer Aaron Holmbeck was contacted by Chris Webb to 
sponsor the project. Chris Webb will be available to further explain the County’s sponsorship requirement. Minnesota’s 
Department of Transportation is the financial granting agency if the project is awarded. 
It was duly passed to approve Resolution 202502 for Adrian Safe Routes to School Project. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
8.0 Administration Presentations 
8.1 2025 County Board Operating Rules 

Attachment: 
Operating Rules & Guidelines 

The County Board approves the Operating Rules & Guidelines annually and go over any changes that were made. 
VOTING 
It was passed to approve to table discussion to the next meeting on Tuesday, December 31st, 2024. 
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 
8.2 2025 County Legal Newspaper & Publication Website 
Minnesota Statutes §331A.01 through 331A.12 shares official newspaper requirements for publication of the notices and 
postings. A collaborative joint bid between The Globe & Gerald Johnson’s publications (Nobles County Review, Tri County 
News, Fulda Free Press, & Murray County Advantage), respectively, were the 2024 designated publication(s). The 
publication entities meet the requirements by MN Statute. A proposed $16.08 per column inch is offered in the joint 
quote for 2025, which is the same as the 2023 amount and the 2024 amount. 
Voting 
It was duly passed to approve The Globe & Gerald Johnson’s Publication as Nobles County ‘s 2025 Official Publication. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
8.3 2025 Boards, Committees & Commissions – Citizen Appointments 

Attachment: 
Citizen Application 

Citizen appointments to the various Boards, Committees, or Commissions are integral to Nobles County’s Mission. There 
are current citizen public body openings. Applications were received for consideration on various board openings. 
VOTING 
It was passed to approve Bruce Heitkamp for the E.M.P.A.C Administrative Role. 
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
VOTING 
It was passed to approve Jared Rozeboom for the E.M.P.A.C Board. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
VOTING 
It was passed with a vote of 4-0 to appoint Bob Paplow to the Joint Planning Commission. (Bob Paplow Abstained)  
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
 
 



VOTING 
It was passed to approve Bruce Hill to the Zoning Board of Appeals. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
VOTING 
It was passed to approve Darren Pater to the Developmental Achievement Center Board. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
VOTING 
It was passed to approve Jensine Kinser to the Library Board. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
VOTING 
It was passed to approve Matt Wieneke to the Park Board. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
VOTING 
It was passed to approve Sara Henning to the Extension Committee. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
VOTING 
It was passed to approve Ryan Kruger for the E.M.P.A.C. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
VOTING 
It was passed with a vote of 4-0 to appoint Alan Ahlers to the Planning Advisory Commission. (Justin Ahlers Abstained) 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
VOTING 
It was passed with a vote of 4-0 to appoint Alan Hennings for the Zoning Board of Appeals. (Justin Ahlers Abstained) 
Moved by: Dybevick, Chris 
Seconded by: Metz, Gene 
VOTING 
It was passed to approve David Nerem for the Planning Advisory Commission. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
VOTING 
It was passed to approve Layton Gruis for the Kanaranzi-Little Rock Watershed Board of Managers. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
VOTING 
It was passed to approve Jesse Leopold for the Developmental Achievement Center Board. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
VOTING 
It was passed to approve David Benson for the Nobles County Health & Human Services Advisory Committee, Rock-
Nobles Community Corrections Executive Board & Southwest Mental Health Center Board of Directors. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
VOTING 
It was passed to approve Bruce Hill for the Zoning Board of Appeals (Board of Adjustment). 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 



VOTING 
It was passed to approve Zach Reker for the E.M.P.A.C Board. 
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 
8.4 2025 Commissioner Board & Committee Appointments  

Attachment: 
2024 Listings 

The Annual Meeting is customarily the time to review Commissioner Appointments on the various Boards who either 
support Nobles County’s business interests and/or Mission. The County Commissioners are members of various boards, 
committees, joint powers organizations, and/or commissions; either as voting members or as ex-officio members. Many 
of these respective appointments require an Alternate or Delegate be appointed. A respective list of Board Appointments 
was offered for review and approval. 
VOTING 
It was duly passed to approve the 2025 Board Committee listing with the following corrections/additions: 
District 8 Land Use & Environmental Task Force – Robert S. Demuth Alternate 
Library Board – Bob Paplow Delegate, Gene Metz Alternate 
Nobles County Historical Society – Chris Dybevick Delegate, Justin Ahlers Alternate 
Park Board – Bob Paplow Delegate 
Plum Creek Library System – Bob Paplow Delegate, Gene Metz Alternate 
Union Negotiation Committee – Robert S. Demuth Delegate, Gene Metz Alternate 
Worthington Ice Arena – Chris Dybevick Delegate 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
8.5 AMC Policy Committee Appointments – Nobles County 

Attachment: 
2024 Listing 
2025 Listing 

A 2024 Policy Committee listing of Nobles County Commissioners is listed for review. Other 
pertinent information within this sheet has already been decided during this meeting or a 
previous meeting. The AMC Policy Committees and 2024 Appointments are listed below: 
Environmental & Natural Resources (Commissioner Justin Ahlers in 2025) 
General Government (Commissioner Gene Metz in 2025) 
Health & Human Services (Commissioner Robert Demuth, Jr. in 2025) 
Public Safety (Commissioner Chris Dybevick in 2025) 
Transportation & Infrastructure (Commissioner Bob Paplow in 2025) 
VOTING 
It was duly passed to approve the AMC Committee listing as presented. 
Moved by: Dybevick, Chris 
Seconded by: Ahlers, Justin 
8.6 Personnel Leave of Absence 
In accordance with personnel Policy P-211, the department head can authorize up to a 30 day leave of absence and any 
additional leave of absence request needs to be approved by the County Board. Due to circumstances beyond the 
employee’s control, additional unpaid leave is being requested. It is recommended to approve 30 days at a time and re-
evaluate needs at that point. If the board approved 30 days, it would be from 01/07/2025 – 02/05/25. 
VOTING 
It was passed with a vote of 4-1 to grant leave of absence from January 7th, 2025 – February 5th, 2025. 
For: Robert S. Demuth, Bob Paplow, Chris Dybevick, & Gene Metz 
Against: Justin Ahlers 

  



8.7 Annual Authorization of EFT Payment – Resolution 202501 
Approve the annual resolution authorizing the Finance Department and the Auditor Treasurer’s Office to make EFT 
payments on the behalf of Nobles County. 
VOTING 
It was passed to approve to approve Resolution 202501 for Nobles County to make EFT Payments. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
 

Commissioner, District 2, Gene Metz: Coffee & Donuts Recap. 
 

Commissioner, District 3, Bob Paplow: No Report. 
 

Commissioner, District 4, Robert S. Demuth: No Report. 
 

Commissioner, District 5, Chris Dybevick: Negotiations Timeline. 
 

Attorney, Braden Hoefert: No Report. 
 

Administration, Bruce Heitkamp: Project Updates & Forward Worthington update. 
9.2 Correspondence 

Attachments: 
Recruitment Memo 
Nobles County Art Center Board Meeting Minutes 

9.3 Calendar 
Attachments: 
January 2025  

10.0 Other / Future Business 
Commissioners Retreat – Thursday, January 9th, 2024 6:00 9.m.  
1015 2nd Ave, Sibley, IA 51249 
Board Meeting – Wednesday, January 21st, 2024 9:00 a.m.  
Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:03 a.m. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


