
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
The Board of Commissioners of Nobles County met in special session on Wednesday, December 31st, 2024, at 

the Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  
The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow & Gene Metz, Justin 

Ahlers.  

Vice-Chairperson Ahlers called the meeting to order at 8:30 A.M. followed by the Pledge of Allegiance. 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Visitors and Guests Welcome 
4.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
5.0 New Life & Southwestern Mental Health Merger  
Luke Comeau, Executive Director of Southwestern Mental Health Center and Heather Hedger, Executive Director of New 
Life Treatment Center will provide the Board with information and updates on future collaborative work between the 
agencies including the short-term crisis residential project. 
6.0 2025 County Fee Schedule – 2nd Review  
The County Board approves the fee schedule annually prior to beginning a new year and any time throughout the year 
when changes may be proposed. The Commissioner held a first review of the 2025 County Fee Schedule and then acted to 
table Action for further fee details. This topic is being reintroduced for Board Action prior to 2025. 
Voting 
It was duly passed to approve the 2025 County Fee Schedule. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
7.0 Authorizing Auditor-Treasurers & Finance Department to Pay Incidentals 
Auditor-Treasurer and Finance business items are required to be completed prior to the end of the year. Per the Board 
Operating Rules (Section IV, Subsection A), the County Board is to authorize the Audit-Treasurer and Finance Department 
to pay incidentals through the end of the year. 
Voting 
It was duly passed to approve the Authorization of the Auditor-Treasure & Finance Department to Pay Incidentals. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
8.0 2024 Wage Analysis Implementation & Union Negotiations  
David Drown Associates assisted the County in 2024 by preparing a Wage Market Analysis. The intended purpose of the 
analysis is to ensure Nobles County position wage grades are competitive in comparison with other benchmark counties. 
This Wage Market Analysis is being introduced during union negotiations. Three union groups and the County have 
ratified and accepted Agreements for 2025 - 2027. The non-union employee 2025 wages were also accepted by the 
Commissioners. Elected salaries and all budgets are all ready to be implemented for 2025. 
9.0 Other / Future Business 
Policy & Pastries Legislative Chat – Saturday, January 4th, 2025 
8:00 a.m. Worthington Fire Hall, Worthington, MN  
Board Meeting – Tuesday, January 7th, 2025 
9:00 a.m. Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 9:23 a.m. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
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