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 COMMISSIONER BRIEFING 

 
Catastrophic Medical Leave Sharing Bank Request 

Allison Heidebrink 
5 Minutes 

 
Issue:   
In alignment with Personnel Policy P-243B, an employee has applied for leave hours from the 
Catastrophic Medical Leave (CML) Sharing Bank due to a major life-threatening illness. The bank 
currently lacks sufficient hours to fulfill this request. 
 
Discussion:   
Policy P-243B allows employees facing prolonged absences due to critical medical conditions to 
receive donated leave after exhausting their own annual leave. 

 
Donations can be made during the annual benefit enrollment period. However, if the bank is depleted, 
the County Board can authorize an open window period for additional donations. 

 
The policy permits a total of up to 480 hours per employee per medical emergency, contingent upon 
medical verification of ongoing need.   

 
Options:    

1) Authorize the HR Director to conduct an open window period for donations. 
2) Take no action. 

 
Recommendation: 

1) Authorize the HR Director to conduct an open window period for donations. 

    
 
 

  
 
 
 
 
 
 

 
 


