OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, December 5%, 2024, at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow, Gene Metz & Justin
Ahlers

Vice-Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Extension Office — Introduction of New Member

5.0 Consent Agenda with Addition of Addendum 7.3

5.1 November 5%, 2024 Regular Board Meeting Minutes Draft
Attachments:
November 57, 2024 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid November 15%, 2024

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

54 Minnesota Department of Revenue Transit Sales & Use Tax Agreement Update
5.5 Professional Service Agreement with Miriam Johnson Renewal

5.6 Janitorial Agreement — 2025 Services Amounts - Marsden

5.7 Rinke Noonan — 2025 Legal Service

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Paplow, Bob
Seconded by: Demuth, Robert S

6.0 Special Presentation

Drainage system maintenance and improvements are now a normal part of county activities. The Commissioners have
requested monthly updates regarding events involving the drainage & ditch system. Commissioners utilize the update to
offer questions and to stay abreast of future ditch procedures and expenses.




7.0 Public Hearing

7.1 Public Hearing — Proposed Property Tax Abatement Lance & Jodi Mulder Parcel 21-0302-000
A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Lance & Jodi Mulder Parcel 21-0302-000 —Resolution 202451 (Action)
Attachments:

Application Information

Resolution 202451

VOTING

A. A motion by Demuth, Robert S. and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement
for Lance & Jodi Mulder Parcel 21-0302-000.

B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.

C. No Discussion or public comment was received.

D. On a motion by Demuth, Robert S. and seconded by Paplow, Bob, it was duly passed to close the Proposed Property
Tax Abatement Public Hearing.

E. On a motion by Metz, Gene and seconded by Dybevick, Chris it was duly passed to adopt Resolution 202451 approving
tax abatement to Lance & Jodi Mulder Parcel 21-0302-000 pursuant to Minnesota Statute 469.1813

8.0 Department Presentations

8.1 5-Year Bridge Replacement Plan
Attachment:

Resolution 202452

Map of Eligible Bridges & Prioritization

The County Highway Department is responsible for administering the bridge replacement program. This consists of
bridges within the CSAH system, local County system and eligible structures within Townships. MnDOT encourages the
County Highway Department to create, implement and manage a 5-year bridge replacement program. The creation of
this 5-year plan also facilitates the requests for funding through the various state aid programs associated with bridge
replacement costs. Launching this program will notify the state of the bridge replacement needs in Nobles County for the
next 5 years. When funding becomes available, the bridges set in the queue will be selected for replacement.

It was duly passed to approve Resolution 202452 for the 5-Year Bridge Replacement Project.
Moved by: Metz, Gene
Seconded by: Ahlers, Justin

8.2 Professional Service Agreement with Amber Converse
Attachment:
Professional Service Agreement

We currently have a full-time vacancy in our public health unit for a WIC CPA which leaves us with one full-time person
who cannot possibly meet the demand of the current WIC caseload. We do have two other staff who are able to help on
a limited basis until our vacancies are filled. This contract would allow for contacts that are typically made by phone to be
made from afar and would provide the agency with an additional one day per week of CPA services to assist us in meeting
the client needs. The cost of the service is $40.00 per hour and the agreement is for 8 hours of service per week for a
total of $320.00 per week. We would also provide the contractor with a cell phone to use for this work. Both the cost of
the contract and the cell phone are fully reimbursable through our current WIC Grant. This agreement is for the time
period of December 5th, 2024 through March 31, 2025.

Voting

It was duly passed to approve Resolution 202450 to support the City Worthington Project.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.




9.0 Administration Presentations

9.1 Elected Officials 2024 Salaries
Attachment:
Resolution 202453

The Frosty Riders Snowmobile Club must be sponsored by the County to receive state funds for trail maintenance. There
is a County/Club Trail Agreement in effect indefinitely, unless terminated by law or according to the provisions of the
agreement.

VOTING

It was passed to approve resolution 202453 grant agreement for funding for Frosty Riders.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

9.2 | Community Subsidy Funding — City of Rushmore Extension

One million dollars were allocated to community infrastructure projects throughout Nobles County. As mentioned,
Rushmore was one such community to receive an allocation for funding. To date, there is $42,659.66 remaining from
Rushmore’s $90,909.00 allocation. Rushmore is awaiting Department of Employment and Economic Development (DEED)
grant funding in an effort to create much-needed child-daycare service slots within the Rushmore Community Center.
Rushmore is now requesting an extension to this community subsidy funding to assist with child daycare.

Voting

It was duly passed to approve the extension of subsidy dollars for the City of Rushmore.
Moved by: Paplow, Bob

Seconded by: Ahlers, Justin

9.3 2025 Boards, Committees & Commissions — Citizen Appointments (Information Only)

It is customary to review the Citizen Appointment list in an effort to fill and approve the various Nobles County Boards,
Committees, or Commissions, respectively. This item allows the Commissioners to review the list with hopes of filling
open board terms in 2025. Citizen appointments to the various Boards, Committees, or Commissions are integral to
Nobles County’s Mission. There are current citizen public body openings. As stated, the next month and this listing serves
as a work-in-process to fill board openings.

9.4 Commissioners Committee Appointments — 2025 Appointments Review (Information Only)

The Nobles County Board of Commissioners appoint a Delegate and often an Alternate to area Boards in an effort to
represent Nobles County. The start of county year 2025 is nearby. A listing of County Board Appointments is listed. As an
initial review, does any of the Commissioners have questions or concerns regarding the Boards they attend?

10.0 Inter-Agency Reports

10.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: No Report.
Commissioner, District 3, Bob Paplow: No Report.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.
Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: No Report.

10.2 Correspondence
Attachments:
Recruitment Memo

10.3 Calendar
Attachments:
December 2024




11.0 Other / Future Business

Truth in Taxation — Thursday, December 5", 2024 6:00 p.m.

Government Center Board Room, Worthington, MN

AMC Annual Meeting — December 9-11%, 2024

Double Tree Hotel, Bloomington, MN

Board Meeting — Thursday, December 24", 2024 9:00 a.m.
Government Center Board Room, Worthington, MN

12.0 Adjournment

It was duly passed to adjourn the meeting @ 4:19 a.m.
Moved by: Demuth, Robert S.

Seconded by: Paplow, Bob
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